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SPECIAL SERVICES: One stop in personal banking (See page 11) 


This Month: 


COUNTRY BANKING IN NEW ENGLAND by Rodney M. Leland 
SPECIAL CHECKING ACCOUNT PROMOTION by Harry V. Odle 
MONTHLY DIVIDENDS FOR BANK STOCKHOLDERS by Fred F. Florence 
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@ Soil-saving practices need not be expensive. Most farmers 
have, in their usual farm equipment, machinery for building 
ponds and terraces. A good farm tractor with plow and 
scraper can do most of the work in building a pond. Tractor 
and moldboard or disk plow can build perfectly good ter- 








races—usually at a cash saving as compared with hiring the The one-way disk plow makes a fast and 

economical earth-moving tool for building 

work done. broad-base terraces. Case hydraulic con- 

’ trol makes work still faster, easier, and 

Case was one of the first farm equipment manufacturers more economical. 
to push soil conservation. For many years the company has 
, j . D 
prepared and made freely available visual-education mate- 

rials on soil conservation methods. And Case products have tk 
: ‘ ‘ ti 
long been designed to make soil-saving methods easy and a 
economical. ti 
‘ } 
Power and easy handling make the Case Model “DC” tt 
3-plow tractor, shown below building a dam, ideal for this ir 
kind of work as well as for general farming. Financing the ™ 

- A : Mighty 4-5 plow Model “LA” and Case 
purchase of versatile, long-lived, cost-reducing farm trac- Centennial plow build a water-spreading e] 
di I 7 C ——— — h dike. The “LA” tractor’s eager power and 01 
tors and implements is, Case firmly believes, business that the Centennial’s versatility make them a H 
rightfully belongs to local banks. J. I. Case Co., Racine, Wis. great team for all plowing jobs. : 
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Bank Costs 


Sirs: The layout of the article on the 
new manual of Bank Costs in your April 
issue was very impressive. You have 
done a real service to the NABAC or- 
ganization by giving this story to the 
banks. 

CLARENCE H. LICHTFELDT, 

First Vice-President, 

The National Association of Bank 

Auditors and Comptrollers, 

Comptroller, 

First Wisconsin National Bank, 

Milwaukee 1, Wisconsin 
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Dishonored Items 

Sirs: Delayed posting, holidays and 
the five-day week have added days to the 
time required to make presentment of 
checks through normal channels. Of par- 
ticular significance is the time for a dis- 
honored item to make the circuit from 
the bank of deposit through to the pay- 
ing bank and return. 

The present telegraph advice require- 
ment of the Federal Reserve Bank cov- 
ers items of only $1,000 or more and will, 
of course, give somewhat quicker notice. 
However, the bulk of the returns and 
those that consume the greatest amount 
of time are those under this figure. 

The Vermont Bankers Association has 
recognized this condition and developed a 
direct notification form for the use of 
banks within the association. The whole 
plan is a cooperative endeavor under 
which the paying bank notifies the bank 
of deposit directly by mail on the day 
the item is dishonored and returned. The 
bank of deposit can then notify its cus- 


New forms give faster notice 



























To Our Depositor: 
The attached notice was received today. It means that this ifem 
will soon be returned to us and charged to your account. 
This New Service by Vermont Banks is an effort to notily cus- 
tomers more quickly of dishonored items. 
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The ii 
prrtrreg o on the reverse of this card is to advise you of o dishonored item 
ae bonk beli 
pate ieves advance notice will be helpful to you of to 


Member 
a Genke - the Vermont Bankers Association are cooperating in furnishi. 
formation in an effort to discourage the improper use of checks. ao 





————©_Bank_and Trust Company, 
Restrain nec 
———— ee 


pate__May 15, 195] 


WE ARE RETURNING Topay THru___4 Netionel Benk 


Mere ose Of eovcenpendent beat 








CHECK FOR $__29- 





i SIGNED John Doe 





YOuR ENDORSER._ Richard Roe 





FOR FOLLOWING REASON Insufficient Funds 





RETURNING BANK _B State Bank 





Soniien oF this form may be purchased fram the Vermant Benkers Association, P.O. Box 702, Burtington, Vermont, 
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tomer with a small explanatory ticket 
or handle the matter by telephone. 

A form that is very simple was de- 
veloped. It requires only that spaces 
be filled in and mailed direct to the 
originating bank in a window envelope. 
Experience has shown that this provides 
as many as four to five days advance 
notice of the dishonor. At the present 
time about 35 banks are cooperating and 
there has been a noticeable drop in the 
number of bad checks. 

M A. KUHN, Chairman, 

Committee on Bank Management 

and Research, 

Vermont Bankers Association, 

Comptroller, Chittenden County Trust 

Company, 

Burlington, Vermont 


5 e 4 


Savings & Loan Comment 


Sirs: Congratulations to Burroughs 
Clearing House and to Ben Wooten for 
the excellent article, “Banking is Sell- 
ing,” appearing in your May issue. This 
was practical and interesting. 

R. E. HAYES, Secretary, 

First Federal Savings & Loan 

Association, 

Amarillo, Texas 


5 


Sirs: You can tell your editors that 
your magazine is one of the most valu- 
able reading pieces we have the pleas- 
ure of reading. It is a real service. 

J. 1. Toe. Ju. 

Director Public Relations, 

Union Federal Savings & Loan 

Association, Irvington Branch, 

Indianapolis, Indiana 
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Junior Bankers 


Sirs: The Junior Bankers Section of 
the Mississippi Bankers Association is 
now making preparations for its first 
combined study conference and annual 
convention. 

Plans for the Junior Bankers Section 
were first discussed at a bankers’ study 
conference in June 1949. Recommenda- 
tions were submitted to the Mississippi 
Bankers Association in February 1950 
and that organization, at its convention 
in May 1950, approved the Junior Sec- 
tion. 

The purpose of the Junior Section is 
to provide a medium for the development 
of the opportunities for promotion and 
to urge all junior bank officials and clerks 
to engage in a systematic study of bank- 
ing. Special emphasis is placed on courses 
offered by the American Institute of 
Banking and on participation in the ac- 
tivities of The National Association of 
Bank Auditors and Comptrollers. 





BURROUGHS 
CLEARING HOUSE 


Founded 1916 


Editor, HENRY J. BOONE 
Associate Editor, HARRY V. ODLE 





JUNE, 1951 
Volume 35 Number 9 


CONTENTS 





Page 
Country Banking in 
New England - - - - - 29 
By RODNEY M. LELAND 
Something “Special” in Checking 
Account Promotion- - - - 32 
By HARRY V. ODLE 
Monthly Dividends—A New 
Service to Stockholders - - 34 
By FRED F. FLORENCE 
The Historic, nanan ae of 
Ireland - - . > =, oe 
By FRANK PLACHY 


Washington Viewpoint - - - 41 
By N. P. GREGORY 


The Personality Spotlight - - 51 


Canadian Banking - - - - 65 
By JAMES MONTAGNES 


The Booklet Counter - - - - 69 


Court Decisions - - - - = Tl 
By CHARLES R. ROSENBERG, Jr. 





EDITORIAL AND BUSINESS OFFICES 
DETROIT 32, MICHIGAN 
ADVERTISING OrricEs: 

DETROIT 32, — and Burroughs Avenues 

rinity 5-2260 
NEW YORK CITY 3, 219 Fourth Avenue 
Algonquin 4-6350 
CHICAGO 6, 308 West Washington Street 
Financial 6-1331 
FRANK E. QUISH, 
National Advertising Manager 
Copyrighted, 1951, by 
Burroughs Adding Machine Company 


Mailed monthly at Mount Morris, Illinois, 
Acceptance under section 34.64, P. L. & R., 
authorized 











Any national or state bank, banking 
firm, private bank, trust, mortgage or 
investment company may become an ac- 
tive member. Representatives shall be 
members of their staffs of the rank of 
vice-president or under, or 45 years of 
age or under. 


The Junior Section has been assigned 
the responsibility of arranging the bank- 
ers’ study conference this year. This 
will be held at Mississippi Southern Col- 
lege, Hattiesburg, June 21 and 22. The 
Junior Section Convention will be held 
at Edgewater Gulf Hotel, Edgewater 
Park, June 23. 

JOHN B. TULLOS, President, 

Juniors Bankers Section, 

Mississippi Bankers Association, 

First National Bank, 

Jackson, Mississippi 





A MILLION PEOPLE 


have put their money in 


the Bell Telephone business 


Today, for the first time in the history of the 
United States, a company is owned by a million 
people. The American Telephone and Telegraph 
Company has reached that mark. No other 
company has half as many owners. 


These million men and women owners live 
in 19,000 communities throughout the United 
States. They are in cities, towns and on farms 
and from all walks of life. 


Most of them are small stockholders. More 
than half are women. Over 350,000 have held 
their stock for ten years or longer. Some 200,000 
are telephone employees and thousands more 
are buying the stock under the Employee Stock 
Plan. About one family in every forty-five in 
the United States is now an owner of A. T. & T. 


You can see that many, many people have a 
stake in the telephone business. It’s their savings 
that have helped to give this country the most 
and the best telephone service in the world. Im- 
portant in peace, the telephone is vital in time 
of national emergency. —_, 


BELL TELEPHONE SYSTEM 


Burroughs Clearing House 
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TRENDS TN FINANCE 





Loan Restraint at Work 


With the organizational phase of the 
Voluntary Credit Restraint Program vir- 
tually completed, this anti-inflation ex- 
periment is starting to function at the 
local level. 

Thus a May 8 report from the commer- 
cial banking committee for the Eighth 
District states that four loans had al- 
ready been submitted for approval. One 
of them involved a request for funds to 
drill an oil well in a proven area; this 
received committee approbation. Two 
loan applications covered the financing 
of the inventories of two retail stores, and 
the committee decided that these should 
be approved but recommended that the 
merchants be urged to liquidate their in- 
ventories rapidly. The inventories, inci- 
dentally, had been acquired prior to the 
start of the Voluntary Credit Restraint 
Program. 

Liquidation urged. The fourth loan 
application involved the financing of a 
farm equipment and livestock dealer. This 
loan was also approved but the lending 
bank was urged to recommend to the 
borrower that he liquidate part of his 
inventory of farm equipment and that he 
apply a large amount of the proceeds 
from the sale of livestock to reduce the 
loan. One consideration was that part of 
the loan represented refinancing of a pre- 
viously existing credit obligation. 

Approximately 10 loan applications 
have been formally referred to the com- 
mercial banking committee of the Tenth 
District, and others have been discussed 
informally with members of the commit- 
tee. About half of the applications in- 
volved loans governed by the terms of 
Regulation W and Regulation X, and in 
these cases the banks were informed that 
the committee’s view is that the scope cf 
the Voluntary Credit Restraint Program 
is not intended to include loans covered 
by existing credit regulations. The cther 
applications have generally related to the 
retirement or acquirement of corpcrate 
equities in the hands of the public, in- 
cluding loans for the acquisition of exist- 
ing companies or plants where no over-all 
increase of production would result. The 
banks concerned were informed that such 
loans are defined in the statement of 
principles of the program as a type 
which, in general, financing institutions 
should not make. 

Comments favorable. The committee 
has received numerous letters on the pro- 
gram from both large and small banks, 
according to one of the members, Henry 
O. Koppang, first vice-president, Federal 
Reserve Bank of Kansas City, and he 
adds that almost without exception they 
indicate full recognition of the need for 
voluntary credit restraint and the desire 


to cooperate wholeheartedly. “In some 


cases the letters have also expressed the 
desirability of restraint on the part of 
Government lending agencies if the pro- 
gram is to be successful,” Mr. Koppang 


June, 1951 





Here’s How 


Minneapolis Clearing House Banks to co-operate with 
“Program for Voluntary Credit Restraint” 
to Retard Inflation 


Firms and individuals who borrow from time to time will wish 
to be informed with respect to action taken by Minneapolis banks 
intended to retard the trend toward inflation. At a mecting held on 
April 26th, 1951, the following resolution was approved by the 
Minneapolis Clearing House banks: 


Since June of 1950, when South Korea was invaded, we all 
have recognized the development of inflationary fortes which must 
be met with all the resources at our command. It is realized that 
this is perhaps our most important domestic problem. The increase 
in inflationary pressures has beep accompanied by a rise in demand 
for credit of all types and an important part of the problem—the 
restraint of unnecessary credit expansion—is a challenge to finan- 
cial institutions throughout the Nation. 


On March 13, after several weeks of study with representatives 
of commercial banks, insurance companies, and investment bank- 
ing firms, the Chairman of the Board of Governors of the Federal 
Reserve System announced the details of a program for voluntary 
credit restraint by banks and other financing institutions. The pro- 
gram contemplates that banks should and would continue to make 
loans for the following purposes: 


1. Loans for defense production, direct or indirect, including 
fuel, power, and transportation. 


2. Leans for the production, processing and orderly distribu- 
tion of agricultural and other staple products, including 
export and import as well as domestic, and of goods and 
services supplying the essential day-to-day needs of the 
country. 


w 


. Loans to augment working capital where higher wages and 
prices of materials make such loans necessary to sustain 
essential production, p ssing or distribution services, 





Northwestein National Bank of Minneapolis 
Midland National Bank of Minneapolis 





Local Banks 


Will Help Fight Inflation 
‘To Protect YOUR Dollars 





4, Loans to securities dealers in the normal conduct of their 
business or to them or others incidental to the flotation and 
distribution of securities where the money is being raised 
for any of the foregoing purposes. 


On the other hand, the following are the types of loans which 
the program states should not be made by banks and other financ- 
ing institutions: 


1. Loans to retire or acquire corporate equities in the hands 
of the public, including loans for the acquisition of existing 
companies or plants where no over-all increase af produc- 
tian would result. 


2. Loans for speculative investments or purchases. The first 
test of speculation is whether the purchase is for any pur- 
pose other than use or distribution in the normal course of 
the borrower's business. The second test is whether the 
amounts involved are disproportionate to the borrower's 
normal business operations. This would include speculative 
expansion of real estate holdings or plant facilities as well 
as speculative accurnulatign of inventories in expectation of 
resale instead of use. 


kt is believed that public understanding of the purposes of the 
Program fer voluntary credit restraint is vital to its success. To 
Maintain our essential civilian production and distribution, to 
tebuild our power to defend our country, and, at the same time, 
$0 preserve the greatest: possible degree of economic stability is a 
task which will require the mobilization of credit for essential 
needs. 


The banks of the Minneapolis Clearing House join with other 
lenders and with the American Bankers Association in subscribing 
wholeheartedly to the principles underlying the voluntary credit 
restraint program. They intend to continue to meet the essential 
needs of agriculture and business, both large and small, in so far 
as the extension of credit will contribute to the production of goods 
and services which are needed for defense and for the welfare of 
our area. 





MINNEAPOLIS CLEARING HOUSE ASSOCIATION 


First National Bank of Minneapolis 
The Marquette Natiseal Bark of Minneapolis 





The screening program is starting to function at the local level 


states, “and with this view the committee 
fully agrees.” 

The chairman of the Tenth District 
committee, David T. Beals, president, The 
Inter-State National Bank, Kansas City, 
Missouri, has reported that one local bank 
turned down more than $700,000 in loans 
in two weeks because they would not 
“commensurately increase or maintain 
production, processing and distribution 
of essential goods and services.” 

Wide range. Thirteen requests for 
opinions had been received and acted 
upon by the Fifth District commercial 
banking committee, as of May 15. They 
are said to have covered virtually the 
entire range of possibilities suggested 
in the initial statement of the credit re- 
straint program and the bulletins subse- 
quently issued. 

The work of the commercial banking 
committee in the Ninth District has been 
principally directed to carrying the story 
to the banks of the area, according to the 
group’s chairman, A. H. Quay, presi- 
dent, First National Bank of Minneap- 


olis. It is the committee’s belief that if 
the program is completely understood, 
the banks will unhesitatingly cooperate 
and will do what is necessary to see that 
the suggested plans are carried out. 

“We have not had any significant in- 
quiries involving important amounts,” 
Mr. Quay reports. “There have been in- 
formal discussions with officers of a num- 
ber of the larger banks which indicate 
to me that they are carefully screening 
the applications which come to them.” 

In answer to numerous requests from 
banks for information and for material 
which can be sent to customers about the 
Voluntary Credit Restraint Program, the 
American Bankers Association now has 
such a kit available. It includes the fol- 
lowing material: 

1. A post card by which banks may 
order a quantity of copies of the four- 
page bulletin, “Program for Voluntary 
Credit Restraint,” which is available 
from the Board of Governors of the Fed- 
eral Reserve System, Washington, D. C. 

2. A suggested type of letter which 
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(Please Submit in Triplicate) 


To TentH DistRict COMMERCIAL BANKING 
VOLUNTARY CREDIT RESTRAINT COM MITTEE 
232 Livestock Exchange Building 
Kansas City 15, Missouri 


Gentiemen : 


we have received 
Voluntary Credit Restraint Program! 







By 





INFORMATION REGARDING BORROWER 


Do not give nnme 


Industry 






Nature of business; (Cheek) Ketail Wholesale Manufacturer 











Importance of this borrower and of industry to the Defense Program: 


INFORMATION REGARDING LOAN REQUESTED 


Amount of loan # 













Purpose of loan: (Check and amplify if necessary) 
To increase inventory To retire deht 
For normal working capital requirement « To retire net worth 





To purchase fixed assets Other (Explain) 


Plan of loan repayment 


Source of funds for loan repayment: (Be ax specific as possible) 





may be sent to borrowing customers on 
the individual bank’s letterhead. This 
letter calls attention to the purposes of 
the Voluntary Credit Restraint Program 
and stresses the desire of banks to lessen 
inflationary pressures and to preserve 
the purchasing power and integrity of 
the American dollar. 

3. Suggested speech material which 
has been prepared for use by bankers 
when they are invited to address com- 


munity organizations. The speech, 
which is intended to be rewritten and 


and localized, is entitled “A Joint Re- 
sponsibility for Bankers and Business 
Men,” and reviews recent changes in 
world affairs and domestic economic de- 
velopments currently increasing infla- 
tionary pressures. It also defines the re- 
sponsibility of individuals, of businesses, 
and of bankers in making the Voluntary 
Credit Restraint Program a success. 
Investment banking. Of course, all ac- 
tivity in the Voluntary Credit Restraint 
Program is not confined to commercial 
banking. In fact, the investment banking 
phase seems thus far to have occasioned 
the most comment, following issuance of 
Bulletin No. 3 by the national commit- 
tee requesting postponement of non-es- 
sential state and local government bor- 
rowing, and asking financial institutions 
to screen such projects carefully. Some 
of the local authorities are taking a dim 
view of this suggestion, and the regional 
investment committees are already run- 
ning into such obstacles as previous com- 
mitments to the public, political pres- 
sures, states rights traditions, etc. 
Many of the bond issues planned, such 
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The following information, transmitted to you in confidence, refers to an application for a loan which 
In your opinion, would the approval of this loan be contrary to the principles of the 


Very truly yours, 


Maturity 


To Evxsrens Isvesrmext Basare 
Vourngany Crem Resvramr Cow 
33 Liberty Street, New York 4 






(Dare) 











GEN CLEMEN: 


national Voluntary Credit Restraint 


Industry 


. Service... Other........ 


ature of business: (Describe brietly 





om 
The following information refers to a proposed seeurity transaction which we are considering. This 
information is submitted to vou in confidence but with the understanding that you may forward.it to the 


harmony with the prineiples of the Voluntary Credit Restraint Program? 


INFORMATION REGARDING ISSUER 


or other general elassifieation: 
) 


Relationship of issuer to the Defense 


INFORMATION REGARDING PROPOSED TRANSACTION 














(Please Submit in Triplicate) 











MITTER. 


Committee. In your opinion, will the proposed transaction be in 






Very truly yours, 


By 







Do not give mame 








Program or other essential production or services: 











ar amernt oF 


Purpose: (Check and describe) 





number of shares: 
















vinent Working eapital 


To refinance debt To acquire or retire equity 






ce purchase of real estat: 





If the transaction involves debt secur 


f stock is-ne, give details as to class 








as those for veterans’ bonuses, war me- 
morials, recreational projects, etc., are 
clearly inflationary or non-essential but 
difficult to postpone. Also, there are many 
borderline cases where essentiality is 
open to question. One comment made is 
that the regional investment banking 
committees will need ‘“‘the wisdom of 
Solomon” in their screening activities. 
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Individual Viewpoint 


What does the individual banker think 
about voluntary credit control? 

It’s not so simple, according to John 
A. Schoonover, president of The Idaho 
First National Bank, Boise. At a meeting 
of the bank’s assistant branch managers 
recently, he remarked: “It has bcen ex- 
tremely difficult for us to know how to 
discourage loans simply because of their 
inflationary characteristics, although it 
is our sincere be- : 
lief that we have 
an obligation 
along this line. In 
many cases mer- 
chants have re- 
ceived goods more 
rapidly than they 
had expected, 
which has re- 
quired that they 
borrow to carry 
inventories which 
are temporarily : 
excessive.” J. A. SCHOONOVER 

Speculations unwise. While acknowl- 
edging that because of war uncertain- 






To acquire other fixed assets Other 


ities, give details as to maturity, sinking fund, conversion rights, ete. ; 








































of stock, conversion rights, ete. 


In each form, space is provided on the reverse side for other data, and the committee’s opinion 


Commercial and investment banking forms for submitting data on credit applications 


ties there may be an excuse for certain 
overweighted inventory situations, Mr. 
Schoonover termed such speculations un- 
wise, and told his banking associates that 
“we should all do what we can to urge 
such merchants to set their houses in 
order. 

“The national economy seems to be 
top-heavy at the moment and any impor- 
tant change, such as settlement of the 
war in Korea, could cause a violent shock 
which might be exceedingly difficult for 
an expanded customer to overcome,” iMr. 
Schoonover added. “We should be espe- 
cially conservative in the handling of 
customers whose natural inclinations are 
toward over-venturesome transactions.” 

Time-proven rules. Since forecasting 
the future trend of business with any 
degree of certainty is a virtual impossi- 
bility these days, Mr. Schoonover sug- 
gested that his fellow bankers urge cus- 
tomers to observe several general rules 
that have proved to be safe and profitable 
throughout the generations. He summar- 
ized these precepts as follows: 


1. It is best for a business to grow 
slowly, which gives an opportunity for 
the training of personnel and permits 
management to observe errors before 
they become large. Expansion of the busi- 
ness should be only as rapid as man- 
agerial material is available. 


2. An operator should not try to guess 
the future; and the handling of his in- 
ventories and the expansion of his busi- 
ness otherwise should always be upon 4 
basis where he can conserve his affairs 
even in the event of unexpected adversity. 


3urroughs Clearing House 
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“The way we doit, Larry, is 7o have 
our Lrokers deliver The securitves 
to Bankers Trust in New York for 
our Custodian Accounr. (7 saves 


time and trouble.....” 














Here’s a safe, easy way to handle 


As you know, the details involved in 
properly handling securities—either 
your bank’s or your customers’—can 
be troublesome and time-consuming. 


When you have a Custodian Ac- 
count at Bankers Trust you free your- 
self of the details in connection with 
the technical servicing and physical 
safeguarding of these securities. 


In addition, our location in the 
nation’s key securities market gives 
you two important advantages when 
securities are purchased or sold— 
minimum exposure to risk and 
speedy physical handling. 

Servicing of securities in a Cus- 
todian Account includes the collec- 
tion and crediting of maturing or 
called securities and all income— 
purchase and sale, receipt and de- 
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livery of securities as you direct— 
notice of subscription rights and 
exchanges. Upon completion of all 
transactions you receive detailed ad- 
vices that contain the necessary data 
for tax reports. 

Your orders to buy or sell will be 
handled by Bankers Trust if you de- 
sire, or you may place them with 
your own brokers or dealers. 

Securities in a Custodian Account 
are lodged in our modern vaults, 
kept separate from those in other 


BANKERS TRUST COMPANY 


NEW YORK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


your bank’s securities 
your customers’ securities 


accounts and are always under your 
complete control. 

Hundreds of out-of-town banks, 
corporations, educational institu- 
tions, insurance companies and simi- 
lar organizations are using this safe, 
time-saving means of handling 
securities. 

Without obligation, you are in- 
vited to write for complete infor- 
mation. Please address Custodian 
Division, 16 Wall Street, New York 
15, N. Y. 
































Left: Largely a group of U.S. bankers attending the Mexican Bankers Association convention. Center trio, front row, includes 


Retiring President Gustavo R. 


Velasco; 


John W. Snyder, 


U.S. Secretary of the Treasury; and President Luis Latapi. 
At right: Some of the convention delegates 


“Excessive” government economic controls are prime target at Mexican bankers’ convention 


3. Indebtedness incurred should be 
upon a moderate basis, and borrowers 
should always have a larger equity in the 
business than their total indebtedness. 
Current indebtedness should be brought 
to a very low amount at least annually. 

4. Indebtedness which depends for its 
payment upon earnings should be spread 
over a term of years and should be well 
secured. 

Safe guides. “If our customers observe 
the above general rules they will be able 
to surmount the business obstacles which 
may develop from time to time, not only 
currently but through the years,” Mr. 
Schoonover concluded. 

And, it could be added that such cau- 
tion would have a salutary anti-inflation 
effect upon the national economy. 
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Investment Trend 

Evidence of a trend toward more cau- 
tious investment is revealed in a sur- 
vey of the shareholder accounts and pur- 
chases of one of the large mutual invest- 
ment companies, The Keystone Company 
of Boston. 

This firm is the underwriter for ten 
Keystone Funds, representing four 
grades of bonds, two of preferred stocks 
and four of common stocks with total 
assets of $220,000,000. It reports that 
the proportion invested in the five more 
conservative Funds, which stood at 62 
per cent on January 1, 1950, had risen to 
65 per cent on January 1, 1951, and this 
trend was accelerated during the first 
quarter of this year so that by April 
1 the proportion had increased to 69 
per cent. 

Purchases of shares in the same 15- 
month period also indicated a decidedly 
cautious trend. Approximately 71 per 
cent of total sales went into the five more 
conservative Funds in 1950, and this was 
boosted to 88 per cent in the first three 
months of 1951. 

Part of this shift can be attributed to 


rather automatic rebalancing of accounts 
operating under formula planning, but 
Keystone comments that it also appears 
evident that many of its shareholders are 
taking a more conservative view of cur- 
rent conditions. 


. 4 > 


Farm Land Inflation 


Fear of continued inflation is seen as 
one strong factor in pushing farm land 
prices beyond any previous peak. 

More than 7.000 realtors, bankers and 
others in close touch with land values 
in rural areas recently were asked by the 
U.S. Department of Agriculture to find 
out what was happening to farm real 
estate. The answer was: Plenty. 

Rapid gain. The Agriculture Depart- 
ment measures rural land values by a na- 
tional index, using the years 1912-14 as 
the base period or 100. The index in 
March of this year stood at the record 
high of 193, a 14 per cent rise in the 
past 12 months, and 9 per cent higher 
than the previous peak in November, 
1948. Moreover, the upward pressure is 


Upward pressure still strong 
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reported to be still strong. 

Dubious of controls. One government 
spokesman has called the farm buying 
spree one good answer to the question 
of whether people think inflation controls 
will work. He concludes that people are 
buying farms because they believe prices 
are going higher. 

The reports indicate that the trend 
has not involved any financing problems, 
despite the record selling figures. Much 
of the buying appears to be for cash, and 
those needing mortgage credit are said 
to be generally able to make the substan- 
tial down payments and have no trouble 
financing the rest. 
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In Mexico. Too 


The apparently endless question of 
how completely there can be freedom of 
action in a modern economic State, and 
to what extent government controls are 
necessary, was underscored at this year’s 
annual convention of the Mexican Bank- 
ers Association held recently at Guadala- 
jara. The acknowledged necessity for 
restraining inflation gave timely urgency 
to the familiar topic. 

Two viewpoints. The outgoing presi- 
dent, Lic. Gustavo R. Velasco, director 
and legal advisor of a number of Mex- 
ican banks, did express approval of some 
government restrictions, particularly the 
prompt action in congealing excess prof- 
its. However, he opposed what he 
termed to be excessive controls in the so- 
called interventionist policy of the Fed- 
eral Government. He alleged that the 
emergency powers conferred by the Mexi- 
can Congress to the Executive branch 
were unconstitutional, and that these 
powers would lead to socialism and cre- 
ate a collectivist economy. 

A somewhat differing economic view- 
point was advanced by the Secretary of 
the Treasury in Mexico, Lic. Ramon 
Beteta, who emphasized that freedom of 
expression and action still remained. 
However, he added: “In democratic 
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regimes it is often necessary for the 
State to interfere in its economy with 
guidance, foreseeing and punishing 
abuses . . . Monopoly is still shameful 
even though it is born of the free play 
of trade. Exaggerated profits are never 
justified, especially in times of emerg- 
ency. Our government, desirous that 
private initiative has the best possible 
opportunity, has helped in a thousand 
ways. The capitalistic groups of the 
most powerful nations have shown ca- 
pacity of discipline and even of sacrifice. 
The same is asked of the Mexican capi- 
talistic groups, for only thus will they 
be loyal to their class and survive.” It 
was suggested that “they revise their 
formulas for a better distribution of 
wealth and a stability that will prevent 
both inflation and depression.” 

High praise. A neutral voice was that 
of a prominent convention visitor from 
the United States, Secretary of the 
Treasury John W. Snyder. He compli- 
mented the Mexican bankers on their 
nation’s economic progress, asserting: 
“The Economic Commission for Latin 
America reported that your country by 
1948 had achieved the greatest increase 
in volume and diversification of any 
Latin American country. Your govern- 
ment not only has a balanced budget but 
a significant surplus in its fiscal ac- 
counts. You have good reason to be 
yroud of these records.” 

Elected president of the Mexican Bank- 
ers Association was Luis Latapi, of 
Mexico City, who pledged his earnest ef- 
forts to reconcile any conflicting eco- 
nomic views for the benefit of the coun- 
try and its continued prosperity. Mr. 
Latapi is general manager and a director 
of Credito Mercantil & Minero, S.A., 
largest mining and allied industries bank 
in Mexico. 


Mortgage Outlook 


While there has been considerable com- 


ment over the narrowed spread between | 


the net returns from mortgages and 
bonds, one experienced mortgage banker 
does not believe that there is full recog- 
nition, even in financial circles, of the 
drastic squeeze that may be exerted on 
the mortgage market as a consequence. 

A warning that if the present trend 
continues, home construction may come 
to a virtual standstill during the latter 
half of this year 
has been sounded 
by Melvin F. 
Lanphar,  presi- 
dent, Melvin F. 
Lanphar and 
Company, De- 
troit. He bases 
his prediction on 
two factors: the 
dependence of 
construction vol- 
ume upon ready 
credit, and _ the 
likelihood that 
large institution- 
al investors will 
not supply such 
credit under to- 
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day’s conditions. However, he lists 
the following five possible adjustments 
which might alter the gloomy outlook: 

1. A reversal of the bond market 
trend, which has brought the yield of 
long-term Governments to such a com- 
petive level. On this score Mr. Lanphar 
is not too optimistic; he doubts whether 
the pendulum will swing very far back 
in the foreseeable future. 

2. An increase in the rate of VA’s and 
FHA mortgages. While he considers this 
to be the most realistic and logical solu- 
tion, Mr. Lanphar fears that rumors of 
such a development may be merely “wish- 
ful thinking.” He wonders whether the 
control authorities, wanting to discour- 
age investors from cashing in long-term 


Governments and desirous of restricting 
non-defense housing, would support 
higher mortgage interest rates. 

8. A change in FNMA policy. Com- 
menting on this in The Lanphar Coun- 
selor, a bulletin issued to institutional 
investors and others, Mr. Lanphar con- 
tends: “Even without a correction in the 
rate squeeze, mortgage lending activity 
could be sustained and new home build- 
ing continued if Fanny May would dis- 
continue its 60-day no prior commitment 
policy. If it would agree to purchase 
‘over the counter’ for a definite six- 
month or year period, or go back to a 
prior commitment basis, the mortgage 
credit stream would continue to flow.” 

4. A switch to conventionals. While 

















latest select offering list. 


The expanded issue volume of 
municipal bonds has created new 
investment advantages in this 
field. In addition to tax exemp- 
tion, favorable yield and security, 
the broadened opportunity for 
diversification in municipals con- 
tributes to their desirability. A 








ROVIDING 
Quality ‘Bonds—in Quantity 


Once an incidental factor, the availability of bonds in 
substantial amounts has become of prime importance in 
these days of pension funds, trust funds and similar large 
investors. Very real advantages accrue to the quantity 
buyer who has at hand a volume source of debt obligations. 

@ Through 50 years of specialization in the under- 
writing and distribution of bonds, notes and debentures, 
Halsey, Stuart & Co. Inc. has been identified with debt 
issues totaling more than 24 billions of dollars —the obli- 
gations of representative borrowers in virtually all major 
fields and localities of the United States. 


€@ This firm is equipped to serve intelligently not 
only the buyer with modest requirements but the investor 
of sizable funds as well. Send without obligation for our 


OPPORTUNITIES 


HALSEY, STUART & CO. Inc. 


123 SOUTH LA SALLE STREET, CHICAGO 90 - 35 WALL STREET, NEW YORK 5 
AND OTHER PRINCIPAL CITIES 


IN MUNICIPALS 


suggestion of the variety and quan- 
tity of municipals available is found 
in the fact that in the last five years 
alone Halsey, Stuart has been 
identified with the underwriting 
and distribution of issues aggre- 
gating more than $4 billions and 
originating in 47 of the 48 states. 




















this alternative does offer a rate advan- 
tage, Mr. Lanphar points out that only 
a limited amount of building can be done 
under conventional loan plans due to the 
large down payments involved. It is rec- 
ognized that the volume market is in the 
low down payment field. 

5. Increased fees. In this connection 
Mr. Lanphar explains that originating 
mortgagees could allow a discount in sell- 
ing VA’s and FHA’s to institutional 
investors, thus giving them a higher 
yield, if they could charge the mort- 
gavor or builder compensatingly higher 
fees, premiums, or bonuses. However, 
reculations now prevent this on insured 
and guaranteed mortgages. 

Mr. Lanphar is hopeful that at least 
one of the five foregoing solutions to the 
present mortgage rate dilemma will be 
forthcoming soon. 
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Tap Issue Proposed 


‘With a certain amount of Treasury 
borrowing to finance the national defense 


program seen as virtually inevitable, 
Henry L. Morse, vice-president, The 
Toledo Trust Company, Toledo, Ohio, 


has recommended the continuous (or 
tap) offering of a long-term nonmarket- 
able redeemable bond to nonbank invest- 
ors, with perhaps limited purchases 
permitted by banks in relation to savings 
deposits. 

Continuous offering of a long-term 
marketable bond of the type proposed 


would, in Mr. Morse’s opinion, accom- 
plish the following desirable ends: 1. It 
would always be on tap to absorb invest- 
ment funds as they become available. 
2. It would establish a level of long- 
term interest rates at a _ sustainable 
basis reasonably . 
related to rates on 
outstanding bonds. 
3. It would pro- 
vide, both for the 
emergency period 
and for later 
years, a_ security 
that would discour- 
age widespread 
liquidation such as 
occurred in 1947 
and 1948 with up- 
setting effects on 
the economy. The 
bond would be re- 








H. L. MORSE 


deemable but at some loss of interest, 


which would provide an inducement 
to hold; also, demands for redemption 
would not be reflected in market prices 
of outstanding securities. 
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Railroad Bond Study 


Investment experience with 22 railroad 
bonds during three distinct economic 
periods reveals that some of the standard 
factors commonly used in judging the 
permanent quality of such securities are 
not always reiiable. 


This is the important conclusion 
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reached in a report on “Measurements 
of Railroad Bond Quality” issued by the 
Committee on Investments of the Sav- 
ings and Mortgage Division, American 
Bankers Association. 

The committee delved into the invest- 
ment experience of the 22 railroad bonds 
during the favorable years of 1926-1928, 
the depression year of 1932, and the re- 
covery year of 1938, in relation to fac- 
tors that presumably would reflect the 
quality of the securities. 

Three conciusions.—Careful consid- 
eration was given to 16 quality charac- 
teristics grouped under the headings of 
General Background Factors, Factors 
Reflected by the Balance Sheet, and Fac- 
tors Reflected by the Income Account. 
A review of the information compiled 
resulted in three major conclusions. 

1. The popular indices of quality, such 
as yields, ratings, and times fixed 
charges earned, have a limited value in 
determining permanent investment qual- 
ity, and should not be relied upon as the 
sole criteria of investment position. 

2. Some less well known but readily 
available measurements of quality such 
as margin of safety, operating ratio, 
and the trend in working capital, when 
used as a cross-check with other quality 
characteristics, are more dependable. 

3. There is no single measurement of 
quality which can be relied upon by 
itself for the determination of invest- 
ment merit. It requires the study of 
numerous indices of quality both alone 
and in combination with others. 





Are they known and accepted all 
over the world? NCB Travelers Checks are 
» famous everywhere. They have been used 

by experienced travelers the world over for nearly 
a half century. 


Are they safe...and spendable everywhere? 
* NCB Travelers Checks are accepted just like cash. 
If they are lost or stolen, the owner receives a full refund 
—a guarantee backed by this great world-wide bank. 


Do you get ALL the selling commission? 
* You keep the ENTIRE sales commission—$7.50 on each $1,000 





of NCB Travelers Checks sold. 


If you do not already sell NCB Travelers Checks, write for complete details and free sales helps. 
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Personal Banking 


Replete with a variety of unusual inno- 
vations in design and operation, the new 
Personal Banking Division of the Chi- 
cago National Bank, Chicago, is set up 
to provide the bank’s customers with ac- 
cessibly located facilities for complete 
“one-stop” personal banking. Chicago 
National has centralized, in a single, well- 
planned area, its savings, special check- 
ing, and personal credit departments in 
order to expedite the daily banking needs 
of the average customer. The results of 
the bank’s extensive remodelling work 
are both eye-pleasing and functional. 

Reasoning that the new Personal Bank- 
ing Division would be by far the most ac- 
tive section of the bank in the number of 





COVER PICTURE 


Special Services counter, Personal 
Banking Division, Chicago National 


Bank 





people served, Chicago National rear- 
ranged its interior layout and leased ad- 
ditional space in order to locate the divi- 
sion conveniently on the ground floor of 
the bank building. Large super-market 
type windows provide passers-by with a 
clear view of the attractive savings and 
special checking departments, while the 
personal loan department has been placed 
discreetly in a less public location. 
Unique counters. At all points in the 
new division where cash transactions 
are handled, specially-designed, terrazzo 
marble counters have been installed. 
These new, waist-high counters are con- 

















A convenient, attractive setting for personal loan activity 


structed with a horizontal ledge at pocket 
level. At each teller’s position, an auto- 
matic change machine sends the custom- 
ers change into a chute that passes di- 
rectly through the counter and deposits 
it in a special change cup on the hori- 
zontal ledge. In the savings department, 
a counter similar in design is set at a 
low level which permits customers to 
complete their savings’ transactions 


while comfortably seated. 

The spacious Personal Banking Divi- 
sion is furnished throughout with mod- 
ern desks and chairs, finished in durable 
nylon fabrics and natural leather. The 
deep-hued yellows, oranges and greys 
used in the furnishings provide a strik- 
ing contrast to the warm shades of grey 
in the draperies, the blue walls, and the 
light panels of natural oak. Colorful red 


On one floor of the Chicago National Bank, facilities for all the daily banking needs 
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tile floors cover the main banking area. 

Other features. In one section of the 
completely air-conditioned division the 
bank has installed a customer lounge with 
comfortable chairs, writing facilities and 
telephones. A special services counter 
enables customers to draw _ cashiers 
checks, buy or cash savings bonds, and 
pay utility bills. 

On the day of the opening of the new 
Personal Banking Division, an on-the- 
spot telecast furnished over 100,000 Chi- 
cago television viewers with a camera’s- 
eye tour of the bank’s quarters. 
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Saturday Closing 

Will the tightening labor market serve 
to accelerate the trend toward a five-day 
week? 

Straws in the wind include the an- 
nouncement May 4 that two major Los 
Angeles unit banks will be closed Satur- 
days during June, July, and August, the 
statement that Indianapolis banks are 
adopting the five-day week and an in- 
creasing discussion of the subject, pro 
and con. 

The two Los Angeles banks are The 
Farmers and Merchants National Bank 
and the Union Bank and Trust Company. 
These are believed to be the first major 
banks in California to take such a step, 
although the state legislature passed per- 
missive legislation twelve years ago. 
Since. that time both President Victor 
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UNION BANK 
WILL BE CLOSED 
SATURDAYS: JUNE 
JULY & AUGUST 


Cashier Hal W. Cross, left, and Board Chairman Ben R. Meyer, at Union Bank & 
Trust Co., Los Angeles 


Exemplifying the renewed trend toward a five-day week 


H. Rossetti of Farmers and Merchants 
and Board Chairman Ben R. Meyer of 
Union Bank have spearheaded the move- 





( STATISTICS 


Figures can be misleading at times, 
especially when they are slanted 
towards the predetermined objec- 
tive of the statistician. At other 
times they can be most revealing, 
particularly when they make us more 
conscious of an existing condition 
which has significance to us. 


A case in point concerns the size of 
checking account balances thruout 
the country. Some of them are very 
large indeed, but 95% are less than 
$5,000 and, of this majority group, 
the average is $536.78—or at least 
that is what it was last year and it prob- 
ably has not changed much since. 


Well, this comes as no surprise but 
it does re-emphasize the fact that 
the normal market réached by banks 
is made up of little fellows. This 
conclusion, in turn, encourages us to 
step up the program of merchan- 


dising to the masses. As we pointed 
out way back in the 30’s, “retail 
banking needs more salesmen,” and 
these little bits of factual informa- 
tion give added weight to that 
viewpoint. 


Despite the forty million checking 
accounts in existence at this time, 
each year those two million people 
who never saw an elephant similarly 
never had checking accounts, and 
they should have them. The right 
to issue their own “‘personal cur- 
rency’’ is something in which they 
would take pride and for which they 
would be willing to pay. The oppor- 
tunity to acquaint them with the 
importance of this precision-built 
disbursing machine is before us 
all the time and presents a con- 
stant challenge to reach this ever- 
changing group of prospects. 
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ment for Saturday closing in California. 
Two years ago Mr. Meyer inaugurated 
a plan giving one Saturday off each 
month to all employees. 

“A recent partial survey of the bank’s 


| customers,” said Mr. Meyer, “revealed 


generous and hearty support for our 
plan to close on Saturdays during the 
summer.”’ Commenting on his bank’s 
action, Mr. Rossetti stated his belief that 
the employees warranted the considera- 
tion and would appreciate the action and 
that, as a result, the bank would benefit. 
While the plan has been adopted only 
for the summer, there appears to be 
some chance that it will be continued. 
To achieve maximum publicity for the 
change in hours, the two Los Angeles 
banks synchronized their press releases 
and advertising announcements to break 
simultaneously. They arranged for their 
respective advertisements to appear on 
facing pages in the daily newspapers. 
In announcing a similar change to 
summer-time Saturday closing, Ralph N. 
Larson, president, The Morris Plan Com- 
pany of California, stated, “This decision 
was made by the Board of Directors of 
the Morris Plan Company to provide a 


| five-day working week during the sum- 
| mer months for its personnel. We believe 
| our staff should have the same work day 


week, at least during the summer, as is 


| given to personnel in other types of busi- 


ness. This extra day off will contribute 
importantly to the welfare of the indi- 
vidual and will be readily accepted.” 
The statement that Indianapolis banks 
were adopting the five-day week was 
made by Evans Woollen, Jr., chairman 
of the board of Fletcher Trust Company, 


| at the recent Manpower Conference of 


the American Bankers Association in 
Chicago. The shorter work-week, he 
said, would soon be in operation. 
Indianapolis has had its share of five- 
day industries right along, Mr. Wooilen 
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pointed out. Recently, however, he said, 
a decision was made to move The 
Finance and Records Center of the 
U. S. Army to Indianapolis. This will be 
a substantial operation that will draw 
some 6,000 clerical workers from the 
market. It represented an important 
factor to the banks in deciding upon the 
five-day program, he said. 

Comments from Topeka, Kansas, and 
St. Joseph, Missouri, on the five-day 
week are reported by Editor Lloyd C. 
Riggs in the May 15 issue of Bank News. 
An obstacle in obtaining help is the prac- 
tice of Saturday closing elsewhere, said 
the bank personnel officer of one Topeka 
bank. “This plan has been adopted by a 
number of business organizations in our 
area and seems to be quite an attraction 
to young people seeking employment,” 
he said. 

“Since St. Joseph banks went on a 
five-day week,” said one St. Joseph bank 
officer, “‘our employees seem much more 
satisfied and we have noticed a sharp 
increase in applications for employ- 
ment.” “Six months ago,” he added, “we 
were combing the woods for new help; 
today we have a waiting list of appli- 
cants.”’ 

From a national viewpoint, a well- 
known authority on bank personnel 
observes that there is something peculiar 
about a situation where there appears 
to be great need for increased produc- 
tion, with a great lack of potential man- 
power, and at the same time there is a 
great demand for shorter working hours. 
Personnel officers, he says, cannot take 
the time to worry about this controversy. 
All they know is that there is a shortage 
of six-day help in their communities and 
so they figure they have to go on a five- 
day basis to stay in competition. 


Education and Expansion 


Emphasizing that, despite a steady 
growth during the past 30 years, mutual 
savings banks in the United States have 
declined in their relative share of total 
savings, from 21.1 per cent of the total 
in 1920 to 16 per cent today, Edward 
L. Bernays, public relations counsel, 
urged the more than 900 mutual savings 
bank executives attending the 31st An- 
nual Conference of the National Associ- 
ation of Mutual Savings Banks. held last 
month in Atlantic City, New Jersey, to 
unite in a program of voluntary coopera- 
tion to educate the American people in 
the public interest aspects of mutual 
savings banks and to secure the legal 
sanctions necessary for expansion. 

The results of a recent survey con- 
ducted by Mr. Bernays among mutual 
savings bankers indicate that two chief 
factors are responsible for the relative 
decline of mutual savings institutions: 
increasing competition and limited geo- 
graphic areas. 

How to grow. Over 90 per cent of the 
mutual savings bankers replying to Mr. 
Bernay’s survey believe that mutual 
Savings banks should be extended into 
States where none exist at present. 
Mutual savings banks now operate only 
In 17 states. Suggested methods for ex- 
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BEELINE ROUTING TO 
, CALIFORNIA 


With Bank of Ametica as your California cor- 
respondent, you are able to send your items for 
any of more than 300 \communities direct to this 
bank’s branch in those ldcalities. 

One account with either the Los Angeles or 


nk of America makes 


service available. 


* Over 300 California communities have dne or more Bank of America 
branches. 
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$O LITTLE 


For over 100 years, L. L. BRown 
record and letter papers have been 
widely used for governmental 
and business records which must 
withstand time and hard han- 
dling; and for business and pro- 
fessional correspondence which 
must be outstandingly impressive. 


Although their superiorities have 
been time-tested and proved be- 
yond question, L. L. BROWN papers 
add negligibly, if at all, to total 
accounting and correspondence 
costs. Paper is but a minute part 
of such expenses. The difference 
in cost between the best and the 
rest is hardly appreciable. 


At little or no additional cost, 
you can be sure your records will 
last — that your letters will reflect 
you and your organization impres- 
sively. You need merely specify 
L. L. BROWN papers. Your regular 
supplier of record books, forms 
and stationery knows them thor- 
oughly. He will gladly reeommend 
those best suited for your indi- 
vidual needs. L. L. Brown Paper 
Company, Adams, Massachusetts. 


ae ea 


RECORD 


and 


LETTER 


PAPERS 


Supreme Values 














CARL G. FREESE 





ROBERT M. CATHARINE 


Mutual savings bank leaders face competitive problems 


tending mutual savings banking included 
state legislation to broaden the areas in 
which organizations of this type may 
operate and the conversion of savings 
and loan associations to mutual savings 
banks. 

Three-quarters of the survey respond- 
ents agreed that mutual savings banks 
should pay a higher rate of interest to 
help offset the competitive effects of 
U. S. war and savings bonds, commercial 
bank savings deposits, life insurance, 
postal savings, investment trust shares, 
social security, and savings and loan 
certificates. Nearly 100 per cent of the 
respondents, according to Mr. Bernays, 
said that mutual savings banks should 
accumulate new mortgage investments 
to augment bank earnings. 


Agenda broad. Delegates to the three- 
day conference heard a selection of 
unusually timely addresses ranging from 
portfolio problems to public relations 
policies. 

Underlying many of the topics dis- 
cussed at the conference was the urgent 
need for mutual savings bankers to 
take full cognizance of their competitive 
position in the economic system. The 
address of Franklin D. Richards, Federal 
Housing Administration Commissioner, 
stressed that competition for loans is 
likely to become keener after the cur- 
rent tightness of mortgage money for 
permanent financing passes. 

While mutual savings banks have de- 
clined in relative standing, increased 
income has brought the possibility of 


| Federal taxation, according to the report 
| of John W. Sandstedt, executive secre- 


tary of the National 
Mutual Savings Banks. Mutual savings 
bankers must cooperate, urged Mr. 
Sandstedt, in combatting this threat to 
individual thrift. 

The immediate objectives of mutual 
savings bankers, in the light of current 
conditions, were cogently summarized 
by out-going NAMSB President A. Liv- 
ingston Kelley, president, Providence 
Institution for Savings, Providence, 
R.I., who said, “We must not only live 


Association of 


| up to the splendid record we have estab- 


lished, but we must constantly strive 
to improve and widen our services, and 
to encourage more and more Americans 
to become savers .. .” 


For the coming year. The newly- 
elected president of the Association is 
Carl G. Freese, president and treasurer 
of the Connecticut Savings Bank of 
New Haven, Connecticut. Mr. Freese 
served as the Association’s vice-president 
last year and has been a member of its 
Committee on Government Bonds and 
the Public Debt since 1947. He is also 
a member of the Association’s Executive 
Committee and Council of Administra- 
tion and is a former president of The 
Savings Banks’ Association of Connecti- 
cut. 


Robert M. Catharine, president, Dol- 
lar Savings Bank of the City of New 
York, is the new NAMSB vice-president. 
Mr. Catharine has served on several 
important Association committees, in- 
cluding its Executive Committee and its 
Council of Administration. He is also 
a past president of the Savings Banks 
Association of the State of New York. 


Savings Certificates 

A new savings scheme, ‘“Security- 
Way” savings certificates, has been in- 
troduced by the group of First Security 
Banks of Utah, Idaho and Wyoming. 
The savings certificates, issued in multi- 
ples of $100, earn an annual interest 
rate of 2 per cent with a bonus interest 
of 2% per cent paid at the end of the 
five year maturity date. This means, 
in effect, that First Security savings 
certificates yield an average of 2% per 
cent per year when held until maturity. 
This rate is guaranteed. 

In addition, the certificates are in- 
sured like other bank deposits to $10,000 
by the FDIC; they are negotiable, in that 
they can be pledged at face value for a 
loan or transferred to another party. 
Savers may redeem the certificates by 
giving 30 days written notice prior to 
any six months maturity date. In 
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such cases the certificate holder receives 
his money in full plus accrued interest. 

The strongest appeal of the savings 
certificates to savers, according to the 
First Security organization, lies in the 
definite, guaranteed interest rate over 
a specified period of time. The certifi- 
cates have no effective interest rate 
limitations and may be held in any 
quantity. By purchasing certificates in 
both individual and joint names, the de- 
posits can be insured by FDIC to $30,- 
000 or more, 
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A. B. A. Booklets 


Even if actual war should come, the 
chances of any particular bank’s being 
struck by an atom bomb are slight, ac- 
cording to the booklet, “Bank Personnel 
and Records Protection Guide,” one of 
two recent publications of the Bank 
Management Commission of the Ameri- 
can Bankers’ Association. Stressing 
that every bank must choose a course 
of protective action suited to its partic- 
ular needs and location, the booklet sets 
up an outline of steps that may minimize 
the effects on the banking operation of 
a possible bombing. 

This helpful booklet, which has been 
mailed to all A.B.A. member banks, is di- 
vided into two major sections: the first 
dealing with precautionary measures 
that may be taken to protect bank per- 
sonnel; and the second outlining a gener- 
al program of record protection. 








BANK PERSONNEL AND RECORDS 
PROTECTION GUIDE 











AIDS AND SUGGESTIONS 
FOR 
IMPROVING BANK OPERATIONS 


VOLUME Il 








Fruitful sources of ideas on bank operating problems 


Educate and duplicate. The 22-page 
booklet asserts that the employees of the 
bank “are not only the key to the recon- 
struction of records, but the only means 
of keeping channels of banking open to 
the community, commerce, industry, and 
government in a period of great national 
emergency.” For the most part, the em- 
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areas. Their knowledge is intimate 
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ployee protective measures cited in the 
booklet devolve upon comprehensive em- 
ployee education, although specific pre- 
cautions for strengthening bank build- 
ings for additional employee protection 
are also included. 

The second section of the booklet con- 
tains a check-list, by bank departments, 
of desirable action to be taken to pro- 
tect the specific records necessary to re- 
establishing bank service following an 
atomic attack. Duplication of records, 
preferably by micro-filming, is advocated 
as the best insurance against the possible 
destruction of vital bank records. 

Bank operations aid. A new volume 
of the excellent manual, “Aids and Sug- 
gestions for Improving Bank Opera- 
tions,” was published recently by the 
Bank Management Commission of the 
American Bankers Association, accord- 
ing to James H. Kennedy, chairman of 
the Commission and vice-president and 
cashier of the Philadelphia National 
Bank, Philadelphia. The 91-page man- 
ual is a completely revised edition of 
a Bank Management Commission publi- 
cation released in 1947. 

The new publication is not strictly 
speaking a bank operating manual, but 
rather a compilation of procedures and 
operating short-cuts designed to reduce 
banking costs and provide better banking 
service. For example, the manual dis- 
cusses: methods of relieving lobby con- 
gestion; a routing ticket for circulating 
memoranda and instructions; “after- 
hour” depository service; means of re- 
ducing check handling; the advantages of 
deferred posting; many ideas for reduc- 
ing errors; the “post-list” plan of prov- 
ing posting and the elimination of sight 
posting; and a number of suggestions 
for improving sorting procedures. These 
are but a handful of the many tried and 
proved operations ideas in the booklet. 

Continuous development. Presenting 
130 new ideas, the manual represents the 
work of a diligent Bank Management 
Commission committee under the chail- 
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Over a hundred firms have located 
new plants or other operations in the 
Pittsburgh district in the past few 
years. Railroads operating in the area 
have invested over a million dollars 
in new equipment. A_ $26,000,000 
Greater Pittsburgh Airport to be 
completed soon, is within 20 minutes 
of the Golden Triangle. 

With these and other improve- 
ments, Pittsburgh is enjoying one of 
the biggest booms in its history. 
Industrial expansion alone amounts 
to a billion dollars, and an equal 
amount is going into other commercial 
and civic construction projects. 

With 18 offices in the area, Peoples 
First National has a first hand knowl- 
edge of business, gained in its many 
dealings with diversified industry “‘all 
around the town.” Peoples First 
National is a wise choice as your 
correspondent bank. We welcome the 
privilege of serving you. 


PEOPLES FIRST 
NATIONAL 


BANK & TRUST COMPANY 


Correspondent Bank Department 
P.O. Box 506, Pittsburgh 30, Pa. 


Member F.D.I.C. 
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* 
$ ¢ THE SUM OF $ 
: Any customer of our Loan Department tically have « Savings Account. 
. While making your regular monthly payment add whatever amount you want 
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* SAVING COUPON. We will deposit that sum to your savings account and send 
4 you an acknowledgement. 
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Encourages credit customers to become savings depositors 


manship of O. B. Lovell, comptroller of 
the First National Bank, Madison, Wis- 
consin. For the most part the contents 
of the manual follow through with the 
continuous development of the operation- 
al procedures detailed in the 1947 Com- 
mission publication on the subject. In 
the manual’s foreword, Commission 
Chairman Kennedy states: “Some of the 
suggestions may have been adopted by 
many institutions and perhaps a few 
banks have given consideration to most 
of the procedures, Nevertheless, it is be- 
lieved that an accumulation under one 
cover of ideas which have benefited others 
will be a welcome addition to the libraries 
of all bankers as they continue to strive 
for the best in operating methods.” 
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New Angle for Savings 

A unique plan in operation at the Ex- 
change National Bank of Chicago util- 
izes special pages in instalment loan cou- 
pon books to enable consumer credit cus- 
tomers to become savings depositors. 
Now a regular procedure after a 1,000 
patron test-run produced 77 new deposi- 
tors with initial deposits in excess of 
$5,000, the new plan involved the design 
of a new loan coupon book interleaved 
with extra yellow pages to serve as de- 
posit slips. Terming each yellow page a 
“savings coupon,” the bank urges cus- 
tomers making regular monthly pay- 
ments to “add whatever amount you want 
saved to the remittance and show that 
additional amount on the yellow coupon. 
We will deposit that sum to your account 
and send you an acknowledgement.” 

Ready source. The special coupon book 
was prepared with the assistance of the 


Todd Company, Rochester, N. Y., man- 
ufacturers of protected checks and bank- 
ing systems, whose “Imprinter” is used 
to print the customer’s name and account 
number on each loan and savings coupon 
in the book. According to bank officials, 
the system is one of the few modern de- 
vices that enables a bank to tap a rea’y 
source of new customers. Important is 
the fact that this system puts a sales 
message before customers who already 
are familiar with the institution, and 
therefore are inclined to favor it when 
they do start a savings account. 

This copyrighted system, invented by 
Vice-Presidents Walter H. Davies, Jr. 
and Raymond A. Eiden, is now available 
to any financial institution requesting it 
from the Exchange National Bank, 130 
South LaSalle Street, Chicago 3, Illinois. 


5 e e 


Borrower Insurance 

For only a single premium, a new type 
of life insurance policy for mortgage bor- 
rowers will assure the lending bank of 
complete payment in the event of the 
death of the mortgagor. 

The new policy, which was recently an- 
nounced by the Michigan Life Insurance 
Company, is designed to cover the life 
of the bank borrower for any length of 
time up to 30 years. Should the borrower 
reduce his loan at a faster rate than the 
agreed terms, his beneficiary receives 
any difference between the policy’s pro- 
ceeds and the indebtedness to the bank. 

In the case of a bank mortgage loan, 
made to a man of 30 in the amount of 
$5,000 payable over five years, a single 
premium of approximately $100 will pay 
the bank balance in full should the mort- 
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gagor die at any time before the loan is 
retired. 

The policy can be issued for any 
amount and any maturity of mortgage 
up to 30 years, and covers all who meet 
the company’s usual health standards. 
The single premium naturally increases 
with the age of the insured and the 
amount and length of the loan. 

Banks desiring additional information 
on this new type of loan insurance 
should contact: Scott E. Lamb, executive 
vice-president, Michigan Life Insurance 
Company, 2988 E. Grand Blvd., Detroit, 
Michigan. 
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Country Bank Honored 

The outstanding agricultural program 
of the Bank of Screven County, Sylvania, 
Georgia, won recognition at a recent meet- 
ing of the Georgia Bankers Association. 
The bank, whose activities are outlined 
briefly below, was awarded the Robert 
Strickland Agricultural Memorial Award, 
presented each year by the Trust Company 
of Georgia. The award gives the winning 
bank a bronze plaque, depicting the 
dawn of a new era of agricultural prog- 
gress in Georgia, and the opportunity 
to select a student in its area to receive 
a $2,000 scholarship to any college of 
agriculture in the state’s university sys- 
tem. 

The program. The many activities of 
the Bank of Screven County include the 
sponsorship of a regular school or clinic, 
conducted by the best educators in the 
state, for the study of livestock, pastures, 
soils, and the care and feeding of ani- 
mals. In addition, the bank sponsored a 
soil testing unit that made on-the-spot 
analyses of farm soil in the area. 

During the past year, the bank sup- 
ported annual hog and fat-cattle shows, 
presented a pure-bred Angus steer to 
4-H Club members, financed a commercial 
poultry project for 4-H boys, financed 
the establishment of dairies for Grade A 
and Grade B milk, donated a $100 agri- 
culture scholarship to both a 4-H boy 
and girl, offered prizes for the largest 
yield per acre of corn and cotton in the 
Vicinity, sponsored an Agricultural Cred- 
it Forum, and financed the purchase of 
two bulldozers to aid local farmers. 

Several carefully selected veterans are 


Bank’s program wins award 


John A. Sibley (left), chairman, Trust Com- 

pany of Georgia presents plaque to John A. 

Mills, Jr., president, Bank of Screven 
County 
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ELECTRONICS INDUSTRY of Los Angeles County— 
covering production of radio and television equipment, 
phonographs, radar and related detection apparatus, etc. 


—employs over 12,900 persons, has a payroll exceeding 
$47,000,000 a year. 


ELECTRONIC 
CALIFORNIA 


Another facet of many-sided industrial Cali- 
fornia is Electronics. To this industry —as to all 
California industries and to individuals in every 
walk of life—Security-First National Bank pro- 
vides a complete range of banking service through 
132 Offices and Branches in key communities 
from mid-California to Mexico. 

And Security offers complete service for cor- 
respondents. Banks in all sections of the United 
States and overseas are using it. 

Would a Pacific Coast correspondent be useful 
to you? We would be glad to serve you. Address 
inquiries to Banks and Bankers Dept. 


RESOURCES OVER 1/2 BILLION DOLLARS 








MANAGING COMMITTEE 


George M. Wallace, Chairman 
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Chester A. Rude 
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L. W. Craig 
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C. T. Wienke 
Vice-President 


ECURITY- FIRST 
NATIONAL BANK 


OF LOS ANGELES 


Member Federal Deposit Insurance Corporation 
Member Federal Reserve System 





19 





being financed by the bank for a period 
of five years to build and equip pastures 
and to buy herds of cattle. The bank is 
basing credit extension in these cases 
entirely upon the soundness of the indi- 
vidual farm programs, and the ability 
and character of the borrowers. 


Moving Day 


An unusual 16-page booklet was used 
recently by the Irving Trust Company, 
New York City, to announce the opening 
of a new Rockefeller Center branch. 
Through a series of cartoon illustrations, 
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in Banking this TRAY 
SPEEDS UP EVERYTHING 


The Britt Posting Tray has been scien- 
tifically designed to produce a tray that 


...in Canasta | 








will give each operator the preferred | 


angle for posting. It is the only tray 
ever offered with a “fingertip” moistener 
attached. 


Construction (mahogany plywood) elim- 
inates nerve-racking vibration. Separate 
compartments for checks and deposit slips. 
Small compartment for rubber bands, etc. 
Large lip at unposted check section per- 
mits easy posting of dual run of checks. 


Sengbusch Moistener is securely mounted 
on tray, convenient for operator. 

Price: Complete with the Sengbusch, the 
greatest moistener ever devised and a 4- 
ounce bottle of BRITT GLYCEROSE 
IDEAL MOISTENER FLUID 


$14.95 postpaid 


without moistener & attachment, 
$11.95, postpaid 
ORDER ON APPROVAL 


ean beens: Company 


P. O. Box 1344 Clearwater, Florida 
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executed by a leading artist, the booklet 
traced the transfer of the bank’s records 
and securities from the old branch at 
24 West 48th Street, which has been 
closed, to the new location. 

The move, following months of care- 
ful planning, was completed during a 
single week-end without interruption in 
service. More than 100 members of the 
bank’s staff, working with armored car 
units, a large moving organization, and 
patrolmen, squad cars and detectives 
from the city’s police force, were re- 
quired to effect the transfer into the 
new, air-conditioned three story and 
concourse level building. 

Spacious layout. The new branch 
building’s first two floors, mezzanine 
and a floor at the concourse level are 
devoted to bank operations, and separate 
two-page spreads in the announcement 
booklet are used to picture these areas, 
together with brief outlines of the facili- 
ties available at each point in the bank’s 
quarters. The third floor is equipped 
with dining facilities, meeting rooms and 
additional working space to be used as 
needed. 

The announcement booklet was sent 
to several thousand of the bank’s cus- 
tomers as part of the campaign to pub- 
licize the new location and expanded 
facilities of the branch. 
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Mounting Interest 

Representing a major example of a 
marked trend that is nationwide in scope, 
downtown Chicago banks in recent re- 
leases have announced that beginning 
July 1st the interest rate on savings ac- 
counts will be increased to 1% per cent. 

For the past 18 years, generally speak- 
ing, the big Chicago loop banks have 
been paying 1% per cent on savings de- 
posits, while banks in Chicago’s outly- 
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Move to new location announced 
through illustrated booklet 


ing and suburban areas have paid a 
straight 1 per cent. The raise in inter- 
est by the loop banks poses a problem 
for the outlying banks. Should they sit 
tight at their present rate; should they 
increase their interest rate by % of 1 
per cent, keeping still % of 1 per cent 
behind the loop institutions; or should 
they go all the way to 1% per cent? 

Opinions Vary. Out of the 15 banks 
on Chicago’s west side, four have decided 
already on a July 1 raise: two to 1% per 
cent, and two to 1% per cent. The other 
banks have voted to give the matter 
further consideration. 

One north side bank president stated 
he would like to pay 2 per cent interest 
on savings balances up to $1,000, and 1% 
per cent over that figure. So far, this 
action has not been taken. 

Out in Oak Park, adjoining Chicago 
on the west, the four banks seem inclined 
to go to 1% per cent. 

“Will you lose money at this rate?” 
one bank president was asked. 

“We'll make up part of the cost by a 
slight increase in our loan rates,” he 
replied. 

Since savings deposits in Chicago 
banks total approximately 1 billion 756 
million dollars, a general increase of \% 
of 1 per cent would mean over 4 million 
dollars a year more interest for the sav- 
ing depositors of Chicago banks. 


New Bank Equipment 

Prior to recent remodeling operations, 
the telephone switchboard of the Somer- 
ville (Massachusetts) National Bank was 
ideally located on a balcony overlooking 
the bank’s main lobby. When an urgent- 
ly-needed second floor was added over 
the lobby, it appeared necessary to in- 
stall the switchboard on the main floor, 
where sufficient space was not available, 
or on the second floor, where the advan- 
tageous view of the lobby would be lost. 

An army-surplus sale of tank peri- 
scopes seemed to offer a solution to the 
problem, but unfortunately the limited 
supply of periscopes was exhausted be- 
fore the bank arrived on the scene. In- 
quiries to optical manufacturers quickly 
revealed that the cost of a made-to-order 
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ON JUNE 30, 1951 
CENTRAL HANOVER BANK AND TRUST COMPANY 
WILL SHORTEN ITS TITLE TO 


THE HANOVER BANK 














A CENTURY AGO The Hanover Bank was established at 
Hanover Square, New York. In 1929 it was merged with the 
Central Union Trust Company to form the Central Hanover 
Bank and Trust Company. Now for the purpose of simplifi- 


cation and to conform to common usage, the shorter corporate 







title has been adopted. 

No change will be involved in the operations of the bank 
or in the services rendered. The Hanover Bank will continue 
its complete banking facilities and its modern and compre- 


hensive Trust Department. . . and will be known for the 










correspondents it keeps. 






500 banks, in all parts of the Nation, have been correspond- 
ents of The Hanover Bank for more than half a century. 







CENTRAL HANOVER 
BANK AND TRUST COMPANY 


NEW YORK 


Member Federal Deposit Insurance Corporation 
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Bank Building and Equipment Corporation of America 


Bank of Hollywood, Hollywood, Florida 











First Federal Savings & Loan Association of Rochester, New York 


Sleek and modern, these new quarters are potent business development tools 


periscope would be prohibitive. 

Not to be put off, the bank’s architect, 
in conjunction with a local engineer, de- 
signed a simple, and practical, home- 
made periscope. Nothing more than a 
six-foot metal duct with a flat mirror 
inserted at the top and a specially de- 
signed convex mirror at the bottom, the 
periscope is set up with the top mirror 
level with the switchboard operator’s 
eyes on the second floor and the bottom 
mirror located about 6 inches below the 
first floor ceiling level. The projecting 
duct is painted in with the ceiling and is 
hardly noticeable. Both ends of the duct 
are sealed with window glass to keep out 
dust and prevent a draft. 
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More than Architecture 


The extensive building activity during 
the past five years on the part of the 
nation’s financial institutions indicates a 
trend that goes far beyond the physical 
necessity of enlarging facilities strained 
by a rapidly expanding economy. The 
new quart-_rs illustrated on these pages 
are more than interesting architectural 
examples: they are business development 
tools, used competitively by profit-seek- 
ing service organizations that realize the 
extensive effects environment may have 
on customer habits. 

The sloping die-front construction of 
the tellers’ counters, installed in the new 
quarters of the Bank of Hollywood, Hol- 
lywood, Florida, permits closer proximity 
between the teller and the banking public. 
Both the counters and the check desks are 
marble. The low counter wickets are con- 
structed of corrugated glass, cased in 
mahogany. Illumination is supplied by a 
combination of recessed panels, supple- 
mented by recessed incandescent spots 
and radiating fluorescent fixtures. 


* 


Broad expanses of Korina wood, a 
handsome blond African mahogany, 
brighten the interior of the new quarters 
of the First Federal Savings & Loan 
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Association of Rochester, New York. 
Louvered ceiling lighting and recessed 
and indirect cove lights provide bright, 
restful illumination of the cheerful in- 
terior. The office is equipped with acous- 
tical plaster walls and sound-insulated 
ceilings, with concealed heating and air 
conditioning for year-round comfort. 


A nautical decor, appropriate to its 
New England location, is used in the new 
Copley Square office of the State Street 
Trust Company, Boston, Massachusetts. 
Reflecting the historic era of sailing 
ships associated with the trust company 
through the years, the new office is 
decorated with scale model sailing ves- 
sels, antique stern and bow pieces, old 
figureheads, and many early prints. 


5 


Carpeted throughout, the new Lisbon 


office of The Farmers National Bank of 
Salem, Ohio, is decorated in soft shades 
of green and brown. An original mural, 
accentuated by indirect lighting, depicts 
a scene from the early history of the 
town. Over 3,000 people turned out for 
the bank’s open house celebration to in- 
augurate the new office. 


The long-low adobe-type building of 
the new Arkansas Valley Bank of Pue- 
blo, Colorado, which is patterned after 
the early dwellings of the Southwestern 
American Indians, houses sleek, modern 
furnishings behind its unusual exterior. 
Blond woodwork in desks and counters 
and light upholstery on customer lounges 
offer a cool contrast to the dark-colored 
walls. 


A huge mural, depicting the develop- 


A distinctive decor can be built around local color 


Copley Square office, State Street Trust Company, Boston 
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Lisbon office, The Farmers National Bank of Salem, Ohio 














Arkansas Valley Bank of Pueblo, Colorado 





Color contrast and textural variety are the keys to friendly, inviting quarters 


ment of the Rio Grande Valley, dominates 
the main lobby of the new quarters of the 
First National Bank of Harlingen, Texas. 
Completely air-conditioned, the new bank 
building features drive-in windows, a 
large public meeting room, and extensive 
recreation facilities for employees. A 
special Cotton Room, equipped with tele- 
type and stock tickers, has been provided 
for the use of the hundreds of cotton 
buyers who flock to the area each year. 


* e + 


Speed Bond Payment 


A simplified procedure, effective June 
1, for the payment of savings bonds has 
been devised by the Committee on Fed- 
eral Depository Functions and Fiscal 
Procedures of the American Bankers 
Association. 

Following a series of conferences with 
members of the A.B.A. committee, Treas- 
ury Department officials authorized the 
plan which will permit qualified paying 
agents (principally banks) to process for 
payment by special rubber-stamp en- 


dorsement all series of savings bonds, 
both matured and unmatured, at the 
bond owner’s request. The details of the 
new arrangement are fully outlined in 
Treasury Circular No. 888, while its 
banking applications were explained to 
A.B.A. members in a letter by C. Edgar 
Johnson, chairman of the committee and 
vice-president of The First National 
Bank, Chicago, Illinois. 

Encourages sales. The present cumber- 
some procedure for the payment of bonds 
will be eliminated in some cases by the 
new endorsement method. Sales of in- 
United States Savings Bonds to large 
vestors may be stimulated by the new 
procedure, since it has been felt that the 
old method of paying bonds tended to 
discourage their purchase for investment 
by the customers of trust department 
custodian and fiduciary accounts. 

Commenting on the new plan, Mr. 
Johnson pointed out that by making use 
of the rubber-stamp endorsement it will 
not be necessary to obtain the signature 
of the bond owner on the back of the 


Spaciousness enhanced by indirect lighting, giant mural 


First National Bank of Harlingen, Texas 
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bond. “The elimination of the personal- 
appearance requirement will do away 
with the many inconveniences hereto- 
fore experienced by both bond owners 
and banks, for under this procedure, 
banks will no longer be faced with the 
necessity of requiring known customers 
to appear personally at their banks or 
before a certifying officer. This should 
be especially helpful to banks that are 
holding savings bonds in safekeeping for 
their customers and to trust departments 
that are holding Savings Bonds in cus- 
todian or fiduciary accounts.” 

Full Responsibility. “Utilization of the 
new procedure under the conditions of 
the regulations is entirely at the election 
of the paying agent,’ continued Mr. 
Johnson. “It should, however, be borne 
in mind that a paying agent using the 
special-endorsement stamp guarantees 
the validity of the entire transaction, and 
in the event of loss will be required to 
make prompt reimbursement to the 
Treasury.” 


In view of the responsibility assumed 
by banks in using the special-endorse- 
ment stamp, the A.B.A. Committee rec- 
ommends that the procedure be em- 
ployed only where a record of disposal 
of funds can be maintained. “Under no 
circumstances should a special-endorse- 
ment stamp be used when making cash 
payment for Series A through E Bonds; 
whenever cash payment for these bonds 
is requested, banks should continue as 
heretofore to obtain the bond owner’s 
signature on the back of the bond.” 


Conference Tips 


Two practical ideas for planning and 
directing conferences were noted at the 
recent American Bankers Association’s 
Bank Manpower Conference in Chicago. 

One of these ideas concerned the allot- 
ing of subjects to the speakers. Since this 
conference was planned around a single 
subject, it was possible to break the sub- 
ject-matter down into specific sub-sub- 
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jects, avoiding repetition and over-lap- 
ping on the part of the speakers. Thus, 
the subjects for addresses were assigned 
in such a manner that one speaker took 
over where another left off. Asked if speak- 
ers raised any objection to having their 
subjects outlined in this manner, William 
Powers, A. B. A. deputy manager in 
charge of the conference, stated that the 
speakers actually welcomed this assist- 
ance. 

Question and answer. The second idea 
had to do with the handling of the ques- 
tion and answer period following each 
speech. This phase of the program was 
supervised by a special committee con- 
taining a number of members that 
ecualled the number of speakers. The 
committee member assigned to each 
speaker familiarized himself with his 
speaker’s address in advance of its de- 
livery and served as quiz-master at the 
conclusion of the address. During the ad- 
dress, all members of the committee, ex- 
cept the quiz-master, circulated through 
the audience picking up questions. These 
questions were delivered to the quiz- 
master monitoring the address who 
sorted and arranged them preparatory to 
asking them of the speaker at the con- 
clusion of the address. 


« ° ° 


Fast Currency Dispenser 


A new development that speeds up the 
dispensing of currency at the teller’s 








Rolled packages of currency in any amount to $300 


window is being featured by the Upper 
Avenue National Bank of Chicago, Chi- 
cago, Illinois. 

The new machine, which dispenses 
currency in neat, rolled packages, is one 
of several experimental models based on 
an original that was invented by the 
bank’s president, Hiland B. Noyes, and 
his electrician brother-in-law, Emerson 
E. Fies. The manufactured model has 
now been in operation in the bank since 
the last week of April. 

Up to $300. In operation, the machine 
is suggestive of the automatic cashier, 
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except that it handles rolls of bills in- 
stead of coins. It is provided with 12 
magazines for rolled bills and delivers 
any amount of currency up to $300. It is 
also equipped with protective and warn- 
ing devices. 

The machine operates in conjunction 
with an adapted teller’s machine. In 
cashing a check, for example, the amount 
to be paid is printed on the check, an 
accounting record is created, and the 
correct amount of currency is dispensed 
automatically. 

President Noyes states that the time 
required for the operation is from four 
to five seconds. Normally, he says, this 
operation takes from 25 to 30 seconds. 
“In fact,” he adds, “the machine will 
deliver currency just about as fast as 
customers can line up at the window.” 

Customer reaction. Mr. Noyes also 
states that public acceptance of the new 
method of dispensing currency has been 
very satisfactory. The comments, with 
few exceptions, have been in praise of the 
faster service. Only a small number of 
customers have stopped to count the 
rolled currency at the window and less 
than half a dozen customers have raised 
any objection to it. To date, he says, the 
new system has been used in serving 
7,000 customers. 

A companion unit in the system is a 
packaging machine that will roll a stack 
of bills and wrap them in a marked 
wrapper, all in one-tenth of a second. 


Speedy packaging machine used 











Burroughs Clearing House 
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The speed of the packaging machine is 
thus an important factor in the success 
of the operation. 

The manufactured models of the ma- 
chine were produced by Burroughs Add- 
ing Machine Company. Commenting on 
the new development, Ray R. Eppert, 
executive vice-president of Burroughs, 
stated that “The counting and dispensing 
of large volumes of currency is a time- 
consuming operation in banks and many 
businesses. We are tremendously inter- 
ested in the possibilities of this new 
device.” 
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Items of Interest 


A recent check by the Association of 
Bank Women of the Rand McNally 
Bankers’ Directory shows 6,013 women 
listed with official titles ranging from 
six owners or partners, 25 chairmen of 
the board, 96 presidents, 337 vice-presi- 
dents, 39 assistant vice-presidents, 532 
cashiers, and 4,162 assistant cashiers 
through more than a dozen other official 
designations. 


Sd 


To promote the fact that the Com- 
merce Trust Company, Kansas City, is 
the local sponsor of the television pro- 
gram, 
Years,” the bank set up a lobby display 
resembling an actual television set. 
Through a translucent glass screen in 
the display appeared a message announc- 
ing the time and station for the bank’s 
program. 


® 


The Nassau County (New York) 
Chapter of the American Institute of 
Banking will soon locate in a new $250,- 
000 building on the Hofstra College 
campus, Hempstead, New York. The re- 
cently completed finance and _ business 
administration building is named Heger 
Hall for its donor, Emil R. Heger, presi- 
dent of the Bank of Malverne, Long 
Island. 
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During a two-week period beginning 
August 5, a group of 150 credit and finan- 
cial executives will meet for the Fifth 
Annual Session of the Graduate School 
of Credit and Financial Management, 
held at Dartmouth College, Hanover, 
New Hampshire. The School is con- 
ducted jointly by the National Associa- 
tion of Credit Men, the Credit Research 
Foundation, Inc., and the Amos Tuck 
School of Business Administration. 


+ 


A new film on the work of savings 
banks has just been completed by The 
Savings Banks Association of the State 
of New York. This Kodachrome produc- 
tion, entitled “Career for Two,” combines 
live action with cartoon-type animation. 
Its running time is about 18% minutes. 
This is the fourth in a series of films 
produced by the Association for showing 
throughout the state by member banks. 
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Will not make you 


dance & sing! 


® Nor will it put a wave in your 
hair, pep in your personality, or 
your picture in the paper! ... Buta 
postage meter will stamp your mail 
more quickly, neatly and efficiently 
than anything on earth... will save 
licking and sticking and safeguarding 
adhesive postage stamps—and save 
mailing time as well! 

e@ And with the DM, even the smallest 
bank or office can have metered mail 
This desk-size model takes little more 


space than your telephone, but it’s a 
real postage meter. 
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PITNEY-BowEs, Inc. 
3186 Pacific St., Stamford, Conn. 
Please send free booklet on the DM, 


@ It supplies postage at all times, any 
amount needed, for any kind of mail... 
prints stamps and a dated postmark 
directly on the envelope—and a small 
ad, if you like... Protects postage 
from loss, theft, and damage... does 
its own bookkeeping, too!... Has a 
built-in moistener for envelope flaps... 
Even supplies postage for parcel post 
... And more than pays for itself 
& in convenience and satisfaction. 
"i Ask any Pitney-Bowes office 
») to show you... or send the 
coupon for free booklet! 
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Management Consultant 


Government Information of Interest to the Banker 
By ROBLEY D. STEVENS, J. D. 








HILE it is not generally known, 

the United States Government is 

the world’s largest publication pro- 
ducer. In Washington, D.C. a staff of ex- 
perienced and well-informed writers are 
spending their days turning out hundreds 
of useful booklets and pamphlets, many 
of which are packed with practical, up- 
to-the-minute data on problems of daily 
interest to the banker. Because millions 
are spent yearly in compiling and print- 
ing this material, the government’s com- 
plex, departmentalized publishing set-up 
has been termed “The Harvard of Infor- 
mation Centers.” 

This writer recently completed a spe- 
cial survey of numerous government de- 
partments in order to discover those of- 
ficial publications of particular interest 
to the banker at this time. Covering every 
topic from bookkeeping to wage stabiliza- 
tion, these publications are available cur- 
rently at little or no cost. The following 
selection represents the publications 
deemed to be of greatest value for the 
immediate use or future reference of 
bank and financial officers. 

To obtain any of these worthwhile 
booklets write directly to the government 
department or office indicated, enclosing 
payment where necessary. 


Tax matters. Prepared by and avail- 
able through: Bureau of Internal Rev- 
enue, Treasury Department, Washington 
25, D.C. 

Your Federal Income Tax, 1950 edition 
(free) 

Excess Profits Tax Act 1950 (25¢) 
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Available through: Superintendent of 
Documents, Government Printing Office, 
Washington 25, D.C. 

Federal Estate and Gift Taxes (35¢) 

Budgets. Prepared by: Bureau of the 
Budget, Executive Office of the President, 
Washington 25, D.C. Available through: 
Superintendent of Documents, Govern- 
ment Printing Office, Washington 25, D.C. 

Production Planning and Control in 
Office Operations (40¢) 

A Work Measurement System, Devel- 
opment and Use (30¢) 

Appraisal and Control of Duplicating 
Service (30¢). 

Simplifying Procedures Through Forms 
Control (45¢) 

Telephone Service, Basic Elements of 
Necessity and Use (15¢) 

Process Charting (25¢) 

Business development. Prepared by 
and available through: United States 
Department of Commerce, Washington 
25, D. C. 

Financial Statements (15¢) 

Establishing and Operating a Real Es- 
tate and Insurance Business (40¢) 

The Small Businessman and His Bank 
(15¢) 

The Small Businessman and His Fi- 
nancial Statements (15¢) 

The Small Businessman and 
of Loans (15¢) 

Basic Industrial 
(25¢) 

Outline for Making Surveys (15c) 

Selected Data on Economic Trends 
(25) 

Special Days, Weeks and Months, 1951 
(15¢) 


Sources 


Location Factors 








Member Federal Deposit Insurance Corporation 





19 of America’s 25 Largest 
Businesses are Shawmut Customers” 





The National CQ) want Bank 


40 WATER STREET, BOSTON 


Capital and Surplus $30,000,000 
* Based on Sales Reported by Meedy’s Manual. 
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Television as an Advertising Medium 
(35¢) 

Financial Considerations in Establish- 
ing a New, Small Business (15¢) 

An Employee Suggestions System 
(10¢) 

Wage Incentive Plans (free) 

Eight Ways to Strengthen Your Ad- 
wvertising (free) 

Customer Relations Checklist (free) 

Ways to Gain Good Will (free) 

Experience with Profit-Sharing (free) 

Make Your Ads Pay Off (free) 

An Advertising Checklist (free) 

Things to Watch For in Cashing 
Checks (free) 

Improving Employer-Employee Rela- 
tions (free) 

Those Most Likely to Succeed in Busi- 
ness (free) 

Radio Advertising (free) 

Seven Ways for Supervisors to Build 
Morale (free) 

Newspaper Advertising (free) 

Ways to Improve Business Letter Writ- 
ing (free) 

Checklist for Locating Physical Haz- 
ards in Offices (free) 

Building a Window Display that Sells 
(free) 

Eleven Tests for a Good Business Let- 
ter (free) 

Definitions of Business Terms (free) 

How to Apply for a Business Loan 
(free) 

Wage and hour. Prepared by and 
available through: Wage and Hour and 
Public Contracts Divisions, U. S. Depart- 
ment of Labor, Washington 25, D. C. 

Overtime Compensation Explanation 
(free) 

Digest of Fair Labor: Standards Act, 
1949 amended (free) 

Recordkeeping for Employers (free) 

Definition of Terms of Executives, Ad- 
ministrative, Professional and Sales Em- 
ployes (free) 

Government 
(free) 

Women workers. Prepared by: 
Women’s Bureau, U. S. Department of 
Labor, Washington 25, D.C. Available 
through, Superintendent of Documents, 
Government Printing Office, Washington 
25, D. C. 

Handbook of Facts on Women Workers 


Contracts Provisions 


(free) 

Women in Higher-Level Positions 
(free) 

Occupations for Girls and Women 
(free) 


State Labor Laws for Women (free) 

State Minimum-Wage Laws and Or- 
ders (free) 

Prepared by: U.S. Department of De- 
fense, Washington 25, D.C. Available 
through: Superintendent of Documents, 
Government Printing Office, Washing- 
ton 25, D.C. 

Principles of Plant Protection (15¢) 


Burroughs Clearing House 
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Northborough is a non-industrial town, a fact that has forced emphasis on farm loans 


IN NEW ENGLAND 





COUNTRY BANKING 


A down-to-earth story of rural lending operations 
that is flavored with some sound Yankee philosophy 


FAVORITE story among bank- 

ers in our part of the country is 

that of the farmer who walked 
up and down the sidewalk in front 
of his local bank for half an hour be- 
fore getting up his nerve to go in 
and ask for a loan. The story seems 
far-fetched, but at least it serves as 
an example to bankers of how not to 
conduct their institutions. 

Country banking generally means 
farmer banking, and our institution 
is no exception. Our statement, and 
our earnings, would be far less sat- 
isfactory were it not for the farm 
loans on our books. As we see it, the 
farmer who does not use credit is 
not using all of the money-making 
tools available to him. 

This was not always the situation. 
When I was a bank clerk, the typical 
approach to a farm loan in most 
country banks was the same as to a 
commercial loan. The hardware man 
down the street used to borrow a sub- 
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By 
RODNEY M. LELAND 


President, Northborough National Bank, 
Northborough, Massachusetts 


stantial sum in late winter for stock- 
ing up on linseed oil and white lead 
for the spring painting season, and 
within ninety days he paid off from 
his sales. The coal yard borrowed in 
summer to fill up its bins, paid off in 
the autumn. A merchant who could 
not clean up seasonally was an unde- 
sirable borrower, and the same test 
was applied to farmers both by the 
bankers and the examiners. Since the 
armer rarely had a credit need that 
he could liquidate in three months, 
nobody loved him when he came to 
the bank in search of a loan accommo- 
dation. 

The particular circumstances of 
our community forced us to a dif- 


ferent outlook rather earlier than it 
came to many banks. Like much of 
New England, our region is a suc- 
cession of towns strung along the 
rivers and highways, with farms 
sandwiched in between the towns 
wherever there is tillable land. The 
towns on all sides of us acquired in- 
dustries, and we did not. Within a 
radius of ten miles there are about 
forty banks; banks bigger than ours, 
with substantial industrial business, 
are situated within five miles of us 
in every direction. Meanwhile we 
gained population from people em- 
ployed in Worcester, and thereby 
gained deposits and activity. We had 
to find profitable outlets for our 
funds, and farm loans were the sole 
opportunity for such expansion. 
When word got around among the 
farmers that we would actually let 
them have money for productive uses, 
and take payment at the times when 
crop money reaches them, we began 
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Interior view of the $2,000,000 Northborough National Bank 


to get a trickle of such business. We 
have had an amount of this for more 
than twenty years, though on a mod- 
est scale at the outset. This taught 
us something that a few rural banks 
apparently have not yet fully compre- 
hended. With that early start, we 
have seen farming develop during a 
quarter century from a means of bare 
livelihood to become a real business. 


Our first taste of how desirable 
farm business might be came during 
the depression of the early 1930’s. 
There was one cattle dealer in our 
town, and we regularly financed local 
farmers who bought cows from him. 
As similar sources of credit dried up 
in other communities for one reason 
or another, their cattle dealers began 
coming to us. Presently we began 
getting farm loans of this type from 
outside our normal territory, and 
we saw that a volume existed which 
could be pleasantly profitable. Ever 
since, we have been going after this 
business. As more of it has come to 
us, farmers even far outside our im- 
mediate neighborhood have _ increas- 
ingly considered us their normal 
source of operating credit. 

Our volume of farm loans is al- 
most equally divided between paper 
originating with dealers and loans 
made direct. Our experience is 
equally satisfactory with both types. 

As this is written, our footings 
total $2,034,684.91. Our total loans 
and discounts are just over $900,000, 
of which $230,000 is of farm origin. 
Our loans exclusive of mortgages are 
$416,000, of which $159,000 or 38 per 
cent are farm loans. Our mortgage 
loans are $486,000, of which $70,000 
or 14 per cent are farm mortgages. 
Our government bonds total $387,000. 
Thus, actually, our farm loans and 
mortgages are 60 per cent of our 
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government portfolio. Incidentally, 
the distribution of our farm mort- 
gages by types of farming is a fair 
representation of the kinds of farm- 
ing in our territory: 15 dairy, 3 gar- 
den truck, 3 fruit, 2 poultry, 1 nurs- 
ery, and 1 rabbit. 

New England farms do not average 
very large. Hereabouts, 150 to 200 
acres is a big farm, and it is excep- 
tional if more than one-third of it is 
under cultivation. Typically these are 
one-man or two-man farms, and most 
of them have from 25 to 50 cows. 

Making sound loans on such rela- 
tively small agricultural units re- 
quires some knowledge of farms and 
farming. Our board of directors in- 


cludes several men who are entirely 
competent in this field. One is an ex- 
pert on the cattle business, all the way 
from the cattle dealer to the dairy 
farm. One is a flower grower with 
considerable knowledge of farming. 
One is a lawyer who lives in the coun- 
try and knows farming. And, as a 
country banker, I have acquired a 
reasonable familiarity with what to 
look for in judging a farm loan. 

The proper place to make a farm 
loan is on the farm. Not one farm 
loan of more than $1,000 on our books 
has been made without some director, 
or directors, inspecting it. Our dairy 
expert director is called in whenever 
a sizable loan in this field is under con- 
sideration. He goes down the line in 
the barn giving the cows an inspection 
such as a cattle buyer would give—he 
pokes and squeezes them, looks in 
their mouths, and so forth. Many 
a dairy farmer has watched with 
amazement while our directors looked 
over his plant and herd, and we think 
that this has offered a voluntary testi- 
monial to the thoroughness of the job 
we do. 

The first test of a good loan is that 
it shall be profitable to the borrower 
as well as the lender. We are more 
concerned with the applicant’s char- 
acter than with any other single point. 
Next comes the question of whether 
his income, after giving consideration 
to the effect that the loan will have 
upon it, is sufficient to pay off the 
loan. Of course we get collateral 
where that seems wise, but we never 
expect to have to take this up. We 
are not in the business of liquidating 
collateral, which is why we won't 
make the loan if it won’t be a money- 


Competition abounds: there are 40 banks within a 10-mile radius 


Typically New England exterior of the Northborough National Bank 
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By the barn door: President Leland, a farm customer, and Director Oren F. Whitney 


The bank’s problem is to make sound loans on relatively small agricultural units 


maker for the borrower. 

Just the other day a farmer came 
in to borrow $3,000 on a total pur- 
chase of $4,500 worth of some equip- 
ment. There was no doubt that the 
machinery was worth $3,000 for re- 
sale if the loan should turn slow, be- 
cause the farmer proposed to pay 
$1,500 cash. But we could not see that 
this would yield enough extra income 
to make him any money, and so we 
turned him down. He gave us quite 
an argument, and we cheerfuly spelled 
out to him exactly why we would not 
help him to commit himself to an un- 
profitable purchase, even though we 
knew we could always get our money 
out. Eventually he saw our point, 
opined that he probably would not buy 
the stuff, and went away satisfied. 

Sometimes we have to make excep- 
tions to this rule. Recently we loaned 
an orchardist the cash to buy a one- 
man sprayer. He already had a per- 
fectly good two-man sprayer, but he 
had not been able to hire a man to 
work on the farm, and he simply had 
to get a one-man unit so that he could 
raise a crop. Repayment terms are 
half this fall, half next fall. If he does 
not get a crop this year—if, for in- 
stance, a late frost should strike— 
about all that we can do is to renew 
his note without a 1951 payment, and 
hope for better luck in 1952 and 1953. 
But we know he is a good farmer and 
will pay when he can. 

One pitfall that we try to help the 
farmer and ourselves to avoid is what 
might be called fashions in farm 
equipment. When farmers see the 
fellow up the road make money with 
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a new unit, they are prone like all the 
rest of us to assume that it would be 
equally good for them—or maybe it 
even partakes a little of keeping up 
with the Joneses. For instance, con- 
sider Sam Buxton’s hay baler. Sam 
was the first farmer hereabouts to 
buy a hay baler, and we lent him some 
money on his agreement to repay us 
with half the cash he took in for cus- 
tom baling with the machine. He was 
supposed to pay us off in two seasons, 
but he did so much custom work for 
the neighbors that he paid off before 
the first fall. 

Ever since, we have been flooded 
with applications for loans to buy hay 
balers. Perhaps half the farmers have 
them by now, and so there remains 
very little custom baling to be had. 
Convenient as it is for the farmer to 
have his own baler and thus to take 
in his hay exactly when he wants to 
instead of waiting for his neighbor’s 
convenience, it is pretty hard to figure 
out how, on a small farm, he can 
afford any such overhead cost per 
hour for operating a baler solely for 
himself. So, in the past few months, 
we have turned down a few of these 
loans. 

It is important for the farmer and 
for us to keep him in sufficiently liquid 
condition so that he can make the 
really important purchases. For ex- 
ample, a dairy farmer often needs to 
take out of his herd some poor’ pro- 
ducing cows and put in some good 
cows in order to keep his milk checks 
as high as he needs. With good cows 
at present high prices, such a pur- 
chase can run into more money than 


even a prosperous farmer usually has 
in his checking account. But if, when 
this situation arises, he already has 
tied up so much of his income for 
other things that he cannot also pay 
for the cows, he is in a bad way. We 
try to help him keep out of this pre- 
dicament. 

Because a farm loan is inherently a 
long-term loan, it requires that the 
bank follow the borrower’s progress 
with a knowing eye. Consider, for 
instance, the dairy farmer who bor- 
rows $4,000 from us for eight or ten 
high quality cows, and pays down his 
loan to $2,000 in strict accordance 
with the terms. Then he comes back 
to us for another $2,000 or $2,500 as 
a cow loan. Here is the crucial test. 
Has he, during the time since he last 
borrowed, merely milked some of his 
cows to beef cattle so that he is just 
replacing them? If so, he has made 
no progress whatever, and bids fair 
to become a problem borrower. If we 
loan him the money, he is merely back 
where he started; if we don’t loan it, 
he may not have enough income to 
keep up his scheduled payments. 

Or, is he planning to use the new 
loan to increase his herd, or to im- 
prove it with more valuable and more 
profitable cows? If this is the case, he 
is making progress. He is adding to 
his assets and to his earnings. Under 
these circumstances, there is no prob- 
lem. He gets the money, and becomes 
a better credit risk than ever. 

Farm loans in our experience run 
the gamut from fertilizer and feed 
loans, through insecticides and fungi- 


See COUNTRY BANKING—Page 77 
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BANK for everyone is_ what 
Northwestern National Bank of 
Minneapolis attempts to be. Most 

recently the bank emphasized its inter- 
est in the “small fellow’ by one of the 
largest special checking promotions of 
its kind. 

Special checking, Northwestern’s 
ten-cent-a-check service, started back 
in 1940. Though it was successful from 
its origination, Northwestern’s man- 
agement felt that, were the service to 
be improved, it would attract more cus- 
tomers and be of more use to them. 

With the appointment of a Special 
Check Committee, suggestions of im- 
provement, both operational and aes- 
thetic, began rolling in. The special 
checking service was to become some- 
thing “special.” 

A survey was made to determine the 
cost of operation of the service. Later 


A 90,000-piece direct mail program helped to sell the revised service to non-checking customers 
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See what's SPECIAL 
about a Special 
Checking Account 














Many improvements were added to the bank’s 
popular check service, and then it was 
expertly presented to the public 


Something “Special” 
G ACCU: 


By HARRY V. ODLE 


Associate Editor, Burroughs Clearing House 
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.. it’s cheaper than paying your bills in cosh! 
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embellishments of the service were so 
calibrated as to keep the gross operat- 
ing cost within the net operating 
profit. 

To begin with, the check itself was 
redesigned. The new design enhanced 
the attractiveness of the check, and 
tripled its advertising potentiality. 

New color paper was chosen, and a 
special watermark, patterned after the 
bank’s ad symbol, was put into the 
paper. To give the check a modern 
clean appearance, the border was elim- 
inated. All checks were personalized, 
without charge to the customers, and 
the bank’s name was printed in script 
form as it now appears on all printed 
forms. 

The check book style was changed to 
the more convenient book type, and 
later confined to that style to reduce 
cost and inventory problems. A leather- 


The promotion was preceded by 
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Your Name Free on Every Check 
when you open your Special Checking Account at 
Northwestern! Your name and address are printed 
on every check. No charge for deposits. No mini- 




















































ded by 


ette book cover was provided with the 
customer’s name engraved without 
charge. The check book register was 
markedly changed to include matching 
colored paper and a stitched-in bro- 
chure with illustrated information on 
the checking service, hints on usage, 
and selling presentations of other bank 
services. 

The check book itself contains an 
automatic re-order blank which the 
customer may conveniently use to 
order new check supplies, and, also a 
free check which may be used to de- 
posit funds to a Northwestern Bank’s 
savings account. 

With the checks printed and person- 
alized by DeLuxe Check Printers, Inc. 
of St. Paul, the operation itself has 
been boiled down to a precise but sim- 
ple procedure. 








es of explanatory staff meetings 


The special checking account service 
is offered by the 10 Northwestern 
Banks of Minneapolis. Accounts are 
opened at the New Accounts Depart- 
ment of each bank, and also in the 
Savings and Installment Loans De- 
partments of the main office bank. Spe- 
cial checking is a prepaid service, 
/ which eliminates the bothersome ten- 
cent deduction from the check balance 
after each check is written. Under the 
Northwestern special check system, the 
customer pays $2.00 for a book of 
twenty checks. As an _ inducement, 
sixty checks (three books) are sold for 
$6.75. To eliminate any exchange of 
cash, if inconvenient, the original 
order blank filled*out for new accounts 
and the automatic re-order blank in 
each check book, serve as an author- 
| lzetion to charge the customer’s ac- 
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Strong selling messages featured full-page newspaper ad announcements 


count for the desired number of check 
books. 

For quick service on all re-orders, 
an inventory of two check books (40 
checks) correctly numbered is kept for 
each special check customer. The in- 
ventory supply is maintained by an 
automatic re-order system. 

The special check promotion began 
with the people in the 10 banks who 
would later be involved in the service 
operation. Meetings were held with 
these people, and the policy reasons for 
having the service and the special 
check operation was explained. These 
individual meetings were culminated 
by an evening dinner meeting at which 
management endorsed the revitalized 
service, and the special check promo- 
tional material was shown. 

Special messages were carried to all 
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1,350 employees through ‘“‘Northwest- 
ern News,” Northwestern’s staff mag- 
azine. 

Two full-page newspaper ads an- 
nounced the program to the public, a 
90,000-piece direct mail program car- 
ried the message to non-checking cus- 
tomers of the bank, and newly-created 
“Mr. Weatherball,” patterned after 
Northwestern’s Weatherball sign, sold 
the new service from lobby, window 
displays, and TV shows. 

An idea embodied in one of the 
newspaper ads may be of rather broad 
interest. Since about one family in 
three still does not have a checking ac- 
count, we decided to find out why by 
asking a number of people “how come” 
they were passing up such a conven- 
ience. Then we cited the five most fre- 

See CHECK PROMOTION—Page 79 
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This plan of paying bank dividends monthly. with 
automatie check deposits an optional feature, 
has been a popular innovation 


MONTHLY DIVIDENDS - 
Service to Stockholders 


BY 
FRED F. FLORENCE 


President, Republic National Bank 
of Dallas, Dallas, Texas 


RACTICALLY everything that 

an individual pays out goes by 

the month, from department 
store bills and club dues to the chil- 
dren’s allowances. Americans live by 
the month and budget by the month. 
But for some reason that probably 
traces back to the British tradition of 
making quarterly settlements on es- 
tate income, dividends are with very 
few exceptions declared and paid four 
times a year. 

One day when we were thinking 
about this, the idea progressed to its 
logical conclusion: Why not send out 
our bank dividends monthly? Plainly 
it would be an added convenience to 
many of our stockholders to convert 
this to monthly rather than quarterly 
income. 

We also saw certain tangible advan- 
tages that this would bring to the 
bank. It would call the institution to 
their attention twelve times a year in- 
stead of four times, in the most favor- 
able way possible—that of paying 
them money. It would give us three 
times as many occasions for remind- 
ing them of the good they can do 
themselves by sending their own and 
their friends’ business to the bank of 
which they are the owners. 





So instead of waiting until the 
usual time to declare the regular April 
1, 1951, quarterly dividend, the di- 
rectors declared three monthly divi- 
dends of one-third the amount, pay- 
able February 1, March 1, and April 1. 

Then another question arose: 
Would it perhaps be a convenience to 
a shareholder if the bank would de- 
posit the dividend to the credit of his 
account rather than send him the 
check which he would thereupon have 
to endorse and return for deposit? 
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Vice-President J. Lewell Lafferty and Mr. 


Management sees benefits outwe 





Florence review changeover 


ighing the extra cost 


Simple two-part form for handling dividend deposits 
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DIVIDEND DEPOSIT 
Shares Amount Your account has been credited with 
dividend on Republic Nationa] Bank 
tock r d in your name as shown 
hereon. Please retain this Advice for your 
records. 
r 
DATE: 
DIVIDEND NO.: 
RECORD DATE: 
i. 
REPUBLIC NATIONAL BANK OF DALLAS 
DALLAS. TEXAS 
DIVIDEND DEPOSIT ° 
Shares Amount Your account has been credited with 
dividend paid on Republic National Bank 
stock registered in your name as shown 
hereon. Please retain this Advice for your 
records. 
r 
DATE: 


DIVIDEND NO.: 
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REPUBLIC 


NATIONAL BANK of DALLAS 


Folder enclosing dividend check carries institutional message inside 











FRED FP. PLORENCE 
PREBIOENT 


To The Stockholders of 
Republic National Bank of Dallas 


by our shareholders. 


REPUBLIC NATIONAL BANK 


OF DALLAS 


CAPITAL AND SURPLUS. $32.500000 
DALLAS 2, TEXAS 
February 1, 1951 


We are pleased to enclose the first monthly dividend check under 
the recently adopted policy of making dividend payments monthly on the 
basis of 19¢ per share, which is at the rate of §2.28 per share annually. 
The plan to make monthly payment of dividends has been favorably received 


A new and convenient service is now available to stockholders in 
connection with their dividend checks. 
dend checks can be deposited to your account here in the bank. This will 
eliminate your returning the check for deposit. 
automatically credited each month and a duplicate deposit slip will be 
m@iled to you so you can have full information for your records. Should 
you wish to make use of this convenient plan, please execute the enclosed 
authorization and return to us in the enclosed postage paid envelope, 


If you desire, future monthly divi- 


Your account will be 


The increased capitalisation of the bank, giving us a Capital of 
$16,000,000 and Surplus of $16,500,000, became officially effective as of 


the close of busin.ss on Monday, January 8, 1951, with the formal approval 
of the Comptroller of the Currency. The offering of new shares of stock 
was enthusiastically received, with the result that the underwriters were 
unable to supply the demand for the stock. Through the increased capital 
stock we have acquired a substantial number of new shareholders, which has 
pleased us very much, and we dre hopeful their interest in the bank will 
be productive of some additional business for us. 

















The activity in the bank continues at a high and satisfactory 
level, and we are confident our shareholders may look forward to another 
good year of operations. 


Very cordially yours, 


“Dan Ot Sr mg 


Management’s letter announcing the new arrangement 


This idea seemed worth exploring. So, 
with the first monthly dividend check 
a letter was written offering this serv- 
ice to each stockholder. Accompany- 
ing this letter went an authorization 
form for the stockholder’s signature. 
By filling this out and signing it, he 
could instruct the bank to deposit his 
future dividends in the account that 
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he specified, either checking or sav- 
ings. 

This letter and form went out to 
our approximately 2,200 stockholders. 
Of these 460, or more than 20%, 
signed and returned the authorization 
blank. The stockholdings represented 
by these authorizations ranged from 
substantial blocks to small odd lots. 
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Authorization form for automatic check 


deposits 


One advantage: The plan gives Re- 

public National a dozen favorable 

contacts with stockholders each 
year 


More of them specified deposit to 
checking accounts, but a scattering 
few decided on savings accounts. 

To our pleased surprise, 58 of the 
authorizations came from stockhold- 
ers who previously did not have ac- 
counts in our institution. We opened 
accounts for these new customers and 
sent them signature cards. Of the 
58, a large proportion promptly sup- 
plemented the first dividend check 
with substantial additional deposits, 
and several have become active ac- 
counts. 

The mechanics of handling dividend 
deposits is simple. We have five-up 
perforated sheets of duplicate forms 
interleaved with carbon. These are im- 
printed for the dividend-depositing 
stockholders by addressing machine 
plate, using the regular dividend in- 
formation of name and_ address, 
amount, date, dividend number, and 
record date. The corresponding divi- 
dend checks are sorted out for reten- 
tion instead of mailing. The white 
paper original is mailed to the cus- 
tomer as his deposit receipt. The pink 
paper copy. serves as the bank’s de- 
posit slip. 

A monthly message emphasizing va- 
rious aspects of the bank’s service for 
consideration by the stockholder and 
for recommendation to their contacts 
is incorporated in the folders in which 
the dividend checks are mailed. We 
expect also to place similar messages, 

See MONTHLY DIVIDENDS—Page 79 
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In the strategie center of Dublin stands one of 


the world’s noteworthy commercial banks 


The thistorie, Unusual 


DANK OF TELA 


By FRANK PLACHY 


London Correspondent, Burroughs Clearing House 


HE Bank of Ireland is one of the 
most remarkable financial institu- 
tions in the world. From its found- 
ing by Royal Charter in 1783, it has 
for 168 years maintained a steady con- 
servative course throughout all the 
wars, panics and civil commotions 
which the world in general has wit- 
nessed. Today it is stronger than ever. 
.It is a commercial bank, and while it 
keeps the accounts of the Irish Govern- 
ment, it now has nothing to do with the 
Irish note issue and it is not influenced 
in any way by the Government. Its af- 
fairs are controlled by a Board of Di- 
rectors. The present Board, or Court as 
it is officially called, is made up of lead- 
ing Irish business and professional 
men, including two bankers who have 
been selected from the bank’s staff. 
The bank came into existence fol- 
lowing a series of private bank fail- 
ures between 1753 and 1770, which in- 
volved both the Government and pri- 


vate individuals in heavy losses. One of 
the strongest of the private banks then 
existing was La Touche’s Bank. 

At that time the partners of this 
concern were David La Touche and his 
grandson, Rt. Hon. David La Touche. 
The latter was one of the principal pro- 
moters of the project for the establish- 
ment of a national bank, and on its in- 
ception, he became the first governor 
of the Bank of Ireland. The Act under 
which the bank was organized pro- 
hibited lending money on land, which 
had caused the downfall of many pri- 
vate banks. This Act also prohibited 
lending money to the Crown without 
the sanction of Parliament. This latter 
restriction was to prove a source of 
embarrassment many times during the 
bank’s early years. 

The bank opened its doors to the 
public on June 25, 1783. It then had 
a capital of £600,000, of which no sub- 
scriber was allowed to hold more than 


The bank’s headquarters housed the Irish Parliament until 1801 
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£10,000. Foreigners could hold shares 
but could not vote. The directors were 
expected to attend at the bank daily 
from 11 to 2:30 o’clock. Apparently 
many failed to do so and a system of 
fines for being late or absent was set 
up. No credit was given to those who 
incurred such fines, and each director 
had to deposit five guineas with the 
secretary from which the fines could 


In scarlet waistcoat 


Bank of Ireland “porter” 





Burroughs Clearing House 




















View of the main banking hall, Dublin head-office. The bank has 80 branches in Eire, 18 in Northern Ireland 


The 168-year-old Bank of Ireland has solidly weathered Erin’s many turbulent periods 


Bank directors’ room, originally occupied by the House of Lords, Irish Parliament 





June, 


be deducted. 

The Bank of Ireland had the right 
to issue its own notes from the outset, 
this being regarded as the most re- 
munerative function of a commercial 
bank. At the first meeting of the direc- 
tors the question of paper for bank 
notes was discussed and one of the 
directors crossed to England to inter- 
view Joseph Portal, owner of a paper- 
making firm near Basingstoke. This 
firm had been making the paper for the 
Bank of England notes since 1724 and 
it continues to do so at the present 
day. 

Negotiations with Portal were suc- 
cessful and soon Bank of Ireland notes 
were available in denominations from 
£10 to £500. 

The Bank of Ireland also issued 
token silver and copper coins at the 
same rate of exchange as the bank 
notes. 

In the first years of the bank there 
was a considerable importation of gold 
bullion from London. It is interesting 
to find that despite the supposed dan- 
ger from highwaymen in those days, 
the cost of transporting this bullion, 
including carriage, commission on 
roads and ferries, averaged only £3. 13. 
6 per thousand guineas. 

In those early days the comparative 
exchange value between English and 
Irish currency was fixed at a rate of 
12 to 13, so that £100 English currency 
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was equivalent to £108. 6. 8 Irish cur- 
rency. The Irish notes, therefore, were 
printed to show both the Irish and the 
English equivalent. Today, of course, 
there are no exchange rates between 
Great Britain and Ireland. 


In the early part of the 19th century 
the Dublin and London exchange rate 
was, for various causes, subject to 
wide fluctuations. However, in 1826 
the assimilation took place of the Irish 
currency into the British currency sys- 
tem. This involved a titantic account- 
ing feat and all the banks were closed 
for three days while the staffs laboured 
long hours by daylight and by candle- 
light to make the necessary changes in 
outstanding balances, capital holdings 
and numerous public debt registers. 


PEW banking institutions in the 

world are housed in such dignity 
and solidity as the Bank of Ireland. It 
occupies the former quarters of the 
Old Irish Houses of Parliament, which 
ended with the Act of Union in 1800. 
This Act was passed by both the 
British and Irish Parliaments and 
came into force in 1801. The building, 
austere on the outside, but cheerful 
and dignified inside, stands in the stra- 
tegic centre of Dublin, directly across 
College Green from Trinity College, 
one of the great educational institu- 
tions of the world. 


On the dissolution of the Irish Par- 
liament the Bank of Ireland acquired 
this building for its constantly expand- 
ing needs. As might be expected, 
alterations had to be carried out in 
order to make the interior suitable for 
banking purposes. Very little remains 
of the old House of Commons but the 
House of Lords, considered by many to 
be the finest room in Great Britain 
and Ireland, remains practically un- 
altered and is used only for the quar- 
terly Courts of the bank’s sharehold- 
ers. It contains a variety of historical 
treasures dating back to the bank’s 
beginnings. In recent years the old 
kitchens in the vaults which were built 
to serve the needs of the Lords and 
Commons have been converted into 
perhaps the most modern and up-to- 
date strong rooms in the world. The 
transformation in the general scene 
from the old and historic main build- 
ing, which the bank’s architects have 
so cleverly and tastefully preserved, to 
the stainless steel and neon lighting of 
the new vaults is truly amazing. 


In 1921 a treaty was signed in which 
the Irish Free State received Do- 
minion status and the six counties in 
Northern Ireland remained within the 
United Kingdom. This created cer- 
tain difficulties not only for the Bank 
of Ireland but also for several of the 
other Irish banks which had branches 
in both the South and the North of 
Ireland. 
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Transfer Office keeps records of Government securities 


The bank maintains Government accounts, but is privately operated 


Except for a few minor modifica- 
tions the Charter of the Bank had not 
been altered since it had been granted 
in 1783. In the meantime, however, 
the entire banking structure in Ireland 
had changed completely and therefore 
in November 1929 the Bank of Ireland 
Act of 1929 was passed by the Irish 
Free State Government. This greatly 
extended the powers and functions of 
the Bank and increased the scope of 
its business activities. 

The Bank is the appointed Registrar 
in Ireland for British Government 
Securities and in this connection 
Registers are maintained at the Head 
Office in Dublin and also in the bank’s 
office in Donegall Place, Belfast. The 
bank also acts as Registrar of all Eire 
Government securities, the Register 
being maintained in Dublin. 

Today in Eire, both Irish and 
British coins are freely interchange- 
able. The Irish copper and silver coins 
are, in the main, the same size as the 
British and are of similar denomina- 
tions. The Irish coins are attractive 
in design, having the Irish emblem, 
the harp, on one side and various ani- 
mals, birds and fish, on the other, 
symbolical of the products of the coun- 
try, its sports and industries and de- 
noting the fact that the wealth of the 
country is vested in the produce of the 
land. The wording of the coins is in 
Irish. 

There is much, if unostentatious, 
wealth in Ireland and the condition of 
the Irish banks reflects sound eco- 
nomic conditions. The last balance 
sheet of the Bank of Ireland shows a 
capital of £2,769,231 and published re- 


serves of £3,690,000 while total re- 
sources are over £95,000,000. The bank 
has 80 branches in Eire and 18 in 
Northern Ireland. 

Ireland is predominantly an agricul- 
tural country and agriculture accounts 
for 80 per cent of its exports. In some 
respects it is more favored than any 
other country in the world, especially 
in the rearing of cattle and thorough- 
bred race horses. The temperate damp 
climate causes grass to flourish on “the 
green and pleasant” isle. 


GREAT rehabilitation of the land 
is now under way and the Irish 
Government claim that when it is com- 
pleted agricultural production will be 
doubled. This would have the effect 
of increasing agricultural exports by 
400 per cent. In this connection Ire- 
land is especially favored because of 
the near proximity of Great Britain 
which must import the bulk of its food. 
Irish industry now employes 20 per 
cent of the population, or double the 
number so employed only 20 years 
ago. Here again the gain would be 
greater if it were not for the fact that 
Ireland has practically no coal, and 
this year and last there has been great 
difficulty in securing coal imports, and 
the price is very high. 

The dollar loans made to Ireland by 
America under the European Recovery 
Program have been of great assist- 
ance to the Government in speeding up 
its economic plans and the results are 
beginning to show in many ways. How- 
ever, Ireland needs many more dollars 
than it is now earning. Tourist ex- 

See BANK OF IRELAND—Page 80 
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WASHINGTON VIEWPOINT 








Treasury Financing 

For the first time in more than 18 
years, the Treasury abandoned the 
practice of calling a bond issue for 
redemption at its first opportunity. 

Secretary of the Treasury John W. 
Snyder decided not to call for redemp- 
tion $7,986,000,000 of 2 per cent bonds, 
taking advantage of a saving in 
interest rates. Since interest rates 
hardened, the Secretary felt that by- 
passing the redemption opportunity on 
the 1951-53 issue would result in a 
saving. 

Mr. Snyder, however, announced he 
is offering a new series of savings 
notes to conform to the upward change 
in interest rates. He revealed the new 
issue will be 1.44 per cent if the notes 
are held for six months or less, rang- 
ing to 1.88 per cent if they are held for 
three years. 

The new note issue is similar in na- 
ture to the long-term 2°4s which were 
issued following the Treasury-Federal 
Reserve Board “accord” of last March, 
which ended for the time being the 
differences between the two top mone- 
tary agencies. The 2°4s are nonmark- 
etable, while the new notes encourage 
investors to hold them for a maximum 
period in order to take advantage of 
the higher interest rate. 

Meanwhile the Secretary issued 
final figures on the subscriptions for 
the 234s, showing the following: 

Insurance companies, $3,338,227,- 
000; mutual savings banks, $1,252,- 
055,000; savings and loan associations, 
building and loan associations and co- 
operative banks, $124,199,000; pension 
and retirement funds, $1,847,274,000; 
commercial and _ industrial banks, 
$171,782,000; state and local govern- 
ments, other than their pension and 
retirement funds, $549,995,000; indi- 
viduals, $182,941,000; Federal Reserve 
and Treasury accounts, $5,583,363,- 
000; all others, $525,363,000. The total 
subscription is $13,575,638,000. 

Mr. Snyder is still opposed to re- 
moval of Federal Bond support under 
the “accord” reached last March. Fed- 
eral Reserve Board Chairman William 
McChesney Martin does not want to 
peg prices of Treasury issues on a 
specific level, but will step in if prices 
slump too far. 

Mr. Snyder’s views were aired while 
testifying before the House Ways and 
Means Committee tackling the $10,- 
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By N. P. GREGORY, 


Washington Correspondent 


000,000,000 tax legislation. 

“The answer to the control of credit 
expansion is, during the national 
emergency, not to be found primarily 
in the field of general credit controls,” 
the Secretary told the legislators. 

The Treasury chief did not refer 
specifically to recent federal open 
market operations which have resulted 
in sharp drops in government bond 
prices. He noted arguments for per- 
mitting bond prices to find their own 
level in an unsupported market as a 
means of curbing credit. 

“This argument on the _ surface 
seems logical, but ignores completely 
the realities of the situation we are 
facing as a means of curbing credit,” 
Mr. Snyder contended. 

“We don’t intend,’ Mr. Martin 
has explained, ‘to support prices of 
government bonds on a pin-point basis, 
nor to let the market go completely on 
its own without regard to orderly con- 
ditions.” 


e e °@ 


Changes in the RFC 

W. Stuart Symington, administrator 
of the Reconstruction Finance Corpor- 
ation, has made it amply clear that his 


administration of the billion dollar 
lending agency will be governed in a 
way to “yield to no one in its adher- 
ence to the principle” under which 
RFC will operate. 

As a first step in the reorganiza- 
tion, Mr. Symington changed admin- 
istrative procedure so that the utmost 
in publicity will be given to RFC op- 
erations in order to eliminate “undue 
influence and favoritism,” as was 
charged during the investigation by 
the Senate Banking and Currency Sub- 
committee. 

“T feel very strongly that the RFC 
must not merely merit the confidence 
of the public,” he declared. “It must 
inspire confidence. It should bristle 
with integrity. 

“This country has for some years 
been committed to certain high prin- 
ciples of behavior for those who deal 
with other people’s money. Those prin- 
ciples are shared by banking, finance 
and industry.” 

For the first time in the 19-year 
history of RFC the public will be given 
the opportunity to judge on what 
merits a loan is granted to the bor- 
rower. 

Another step taken by Mr. Syming- 
ton was a request to the Comptroller 








A FINGER ON THE 


PULSE OF THE WORLD 


° » Mec clients will have a 


finger on the pulse of the World if 
your correspondent relations in the 
Nation’s Capital are in the hands 
of a banking and trust company 
fully adequate and experienced in 
maintaining complete correspond- 
ent service . , . staffed by those 


familiar with every phase of 
Government. 


A Leading Institution 
In the Nation’s Capital 


A WeTIAH Sut & TRUST COMPANY 


tSth St. & Pennsylvania Ave., N. W. 
Washington, D. C. 


Daniel W. Bell, President 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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nd it won't surprise any 


LTHOUGH we have been in business for over 100 
years . . . more installations of Mosler bank protective 
equipment were made in 1950 than in any other year. 
But what makes us even prouder is the fact that, for more 
than a century, no Mosler bank vault has ever failed to give 
complete protection. 

Neither fact, however, is likely to surprise any banker. 
For, after all, over 70% of the nation’s banks (and leading 
businesses) rely on Mosler protective equipment. 


% Mosler Safe “””....... 


World’s largest builders of safes and vaults ... Mosler built the 
U.S. Gold Storage Vaults at Ft. Knox and the famous bank 
vaults that withstood the Atomic Bomb at Hiroshima 
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AMONG THE HUNDREDS OF BANK INSTALLATIONS MADE 


BIRMINGHAM TRUST NATIONAL BANK 
Birmingham, Ala. 
VALLEY NATIONAL BANK Phoenix, Ariz. 
NATIONAL BANK OF EASTERN ARK. 
Forrest City, Ark. 
SECURITY FIRST NATIONAL BANK 
Los Angeles, Calif. 
BANK OF AMERICA San Francisco, Calif. 
FIRST NATIONAL BANK Lamar, Colo. 
COLORADO STATE BANK Denver, Colo. 
HARTFORD CONNECTICUT TRUST CO. 
Hartford, Conn. 
PHOENIX ST. BANK & TRUST CO. 
Hartford, Conn. 
RIVERSIDE TRUST CO. Hartford, Conn. 
FIRST NATIONAL BANK Dover, Del. 
CHASE FEDERAL SAVINGS & LOAN ASSN. 
Miami Beach, Florida 
BANK OF GEORGIA Atlanta, Ga. 
C & S NATIONAL BANK Atlanta, Ga, 
AMERICAN NATIONAL BANK 
Brunswick, Ga. 
COLUMBUS BANK & TRUST CO. 
Columbus, Ga. 
FOURTH NATIONAL BANK 
Columbus, Ga. 
FIRST NATIONAL BANK & TRUST CO. 
Macon, Ga. 
SAVANNAH BANK & TRUST CO. 
Savannah, Ga. 
IDAHO FIRST NATIONAL BANK 
Boise, Idaho 
HOME FEDERAL SAVINGS & LOAN ASSN. 
Chicago, lll. 
THE FIRST NATIONAL BANK 
Crown Point, Ind. 
CITIZENS NATIONAL BANK 
Evansville, Ind. 
INDIANA NATIONAL BANK 
Indianapolis, Ind. 
FIRST STATE BANK 
FIRST STATE BANK Pittsburg, Kan. 
LINCOLN BANK & TRUST CO. 
Louisville, Ky. 
CENTRAL SAVINGS BANK & TRUST CO. 
Monroe, La. 
OUACHITA NATIONAL BANK 
Monroe, La. 
PAN AMERICAN LIFE INS. CO. 
New Orleans, La. 
MAINE SAVINGS BANK Portland, Maine 
COUNTY TRUST CO. Baltimore, Md. 
EQUITABLE TRUST CO. Baltimore, Md. 
SUBURBAN NATIONAL BANK 
Silver Spring, Md. 
BROOKLINE TRUST CO. Brookline, Mass. 
GREAT BARRINGTON SAVINGS BANK 
Great Barrington, Mass. 
GRANITE TRUST CO. Quincy, Mass. 
WELLESLEY NATIONAL BANK 
Wellesley, Mass. 
NATIONAL BANK OF DETROIT 


Britt, lowa 


Detroit, Mich. 

AMERICAN NATIONAL BANK 
St. Cloud, Minn, 
THE PEOPLES BANK Ripley, Miss. 


PARK NATIONAL BANK Kansas City, Mo. 
SOUTHEAST STATE BANK 
Kansas City, Mo. 


BY MOSLER IN 1950, ALONE: 


B.B. & E. CORP. St. Louis, Mo. 


WESTERN LIFE INSURANCE CO. 
Helena, Mont. 
AMERICAN NATIONAL BANK 
Sidney, Nebr. 
NEVADA BANK OF COMMERCE 
Reno, Nevada 
NATIONAL STATE CAPITAL BANK 
Coacoca, N. H. 
FIRST SAVINGS & LOAN ASSN. 
East Paterson, N. J. 
UNION COUNTY TRUST CO. 
Elizabeth, N. J. 
FAIRLAWN-RADBURN TRUST CO. 
Fairlawn, N. J. 
HOWARD SAVINGS BANK Newark, N. J. 
NATIONAL BANK & TRUST CO. 
Passaic-Clifton, N. J. 
FIRST NATIONAL BANK & TRUST CO. 
Paterson, N. J. 
FIRST NATIONAL BANK Melrose, N. M. 
EAST BROOKLYN SAVINGS BANK 
Brooklyn, N. Y. 
DIME SAVINGS BANK Brooklyn, N. Y. 
GREATER N. Y. SAVINGS BANK 


Brooklyn, N. Y. 
MARINE TRUST CO. Buffalo, N. Y. 
M & T TRUST CO. Buffalo, N. Y. 


CITY NATIONAL BANK & TRUST CO. 
Gloversville, N. Y. 
UNION TRUST CO. Jamestown, N. Y. 
HERKIMER COUNTY TRUST CO. 
Little Falls, N. Y. 
BANK OF MANHATTAN CO. 
New York, N. Y. 
BRONX SAVINGS BANK New York, N. Y. 
CHASE NATIONAL BANK 
New York, N. Y. 
CHEMICAL BANK & TRUST CO. 
New York, N. Y. 
NATIONAL CITY BANK OF N. Y. 
New York, N.Y. 
9TH FEDERAL SAVINGS & LOAN ASSN. 
New York, N. Y. 
METROPOLITAN LIFE INSURANCE CO. 
New York, N. Y. 
MUTUAL LIFE INSURANCE CO. 
New York, N. Y. 
NEW YORK TRUST CO. New York, N. Y. 
SWISS BANK New York, N. Y. 
GENESEE VALLEY TRUST CO. 
Rochester, N. Y. 
UNION TRUST CO. Rochester, N. Y. 
FIRST TRUST & DEPOSIT CO. 
Syracuse, N. Y. 
LINCOLN NATIONAL BANK & TRUST CO. 
Syracuse, N. Y. 
ONONDAGA COUNTY SAVINGS BANK 
Syracuse, N. Y. 
SYRACUSE SAVINGS BANK 
Syracuse, N. Y. 
PEOPLES NATIONAL BANK & TRUST CO. 
White Plains, N. Y. 
PEOPLES LOAN & SAVINGS 
Statesville, N. C. 
FIRST NATIONAL BANK Drake, N. D. 
THE CENTRAL TRUST CO. Cincinnati, O. 
PREBLE COUNTY NATIONAL BANK 
Eaton, O. 
FIRST NATIONAL BANK Middletown, O. 


FIRST NATIONAL BANK 
FIRST NATIONAL BANK 
Ponca City, Okla. 
AMERICAN NATIONAL BANK 
Sapulpa, Okla. 
THE FIRST NATIONAL BANK 
Eugene, Oregon 
FEDERAL RESERVE BANK 
Portland, Oregon 
FIRST NATIONAL BANK 
Portland, Oregon 
THE U. S. NATIONAL BANK 
Portland, Oregon 
THE FIRST NATIONAL BANK Erie, Penn. 
U. S. NATIONAL BANK Johnstown, Penn. 
CENTRAL PENN NATIONAL BANK 
Philadelphia, Penn. 
THE PENNSYLVANIA CO. 
Philadelphia, Penn. 
THE PHILADELPHIA SAVINGS FUND 
SOCIETY Philadelphia, Penn. 
TRADESMENS NATIONAL BANK & 
TRUST CO. Philadelphia, Penn. 
MELLON NATIONAL BANK & TRUST CO. 
" Pittsburgh, Penn. 
PEOPLES FIRST NATIONAL BANK & 
TRUST CO. Pittsburgh, Penn. 
INDUSTRIAL TRUST CO. Providence, R. I. 
FIRST NATIONAL BANK Greenville, S. C. 
THIRD NATIONAL BANK Nashville, Tenn. 
CAPITAL NATIONAL BANK Austin, Texas 
FT. WORTH NATIONAL BANK 
Ft. Worth, Texas 


Altus, Okla, 


FIRST NATIONAL BANK 
San Antonio, Texas 
THE WAGGONER NATIONAL BANK 
Vernon, Texas 
WALKER BANK & TRUST CO. 
Salt Lake City, Utah 
GRANITE SAVINGS BANK & TRUST CO. 
Barre, Vermont 
CITIZENS NATIONAL BANK 
Alexandria, Va. 
SOUTHERN BANK OF NORFOLK 


Norfolk, Va. 
BANK OF VIRGINIA Richmond, Va. 
HOME INSURANCE CO. Richmond, Va. 


FEDERAL RESERVE BANKS 
Seattle, Wash. 
NATIONAL BANK OF COMMERCE 
Seattle, Wash. 
SEATTLE TRUST AND SAVINGS BANK 
Seattle, Wash. 
SEATTLE FIRST NATIONAL BANK 
Yakima, Wash. 
FIRST NATIONAL BANK 
Terra Alta, W. Va. 
SEYMOUR STATE BANK Seymour, Wis. 
RAWLINS NATIONAL BANK 
Rawlins, Wyo. 
BANCO DE CREDITO REAL DE MINAS 
Rio de Janeiro, Brazil 
ROYAL BANK OF CANADA 
Montreal, Canada 
BANK OF NOVA SCOTIA 
Toronto, Canada 
BANCO DE BOGOTA Bogota, Columbia 
BANCO DE COMERCIO S. A. 
Mexico City, Mexico 
BANCO DE VENEZUELA 
Caracas, Venezuela 


Many of the banks above have been customers of The Mosler Safe Company for over 75 years 
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General to begin the preparation of 
an annual audit. 

“In this way we would obtain the 
opinion of the top accounting office of 
the Government as to the state of our 
portfolio—in other words, would know 
what the condition of our physical in- 
ventory was at the start.” 

Even as Mr. Symington was start- 
ing to carry out the provisions of the 
reorganization act for the RFC, op- 
ponents to the agency were rallying 
before the Senate Banking and Cur- 
rency Committee holding hearings on 
abolishing the agency. 

The American Bankers Association 


has urged that if Congress thinks it 
advisable to continue the RFC to carry 
out certain functions of the mobiliza- 
tion program, the Fulbright Bill 
should be adopted subject to certain 
changes. The A.B.A. favors ending the 
RFC’s lending powers in two years, or 
by June 30, 1953, instead of the term- 
ination date of June 30, 1954 provided 
for in the bill. And, whereas the Ful- 
bright measure would place a $100,- 
000 ceiling on direct loans to business, 
the A.B.A. recommends the elimina- 
tion of direct loans entirely, stating 
that the Corporation should be au- 
thorized to make loans only in partici- 
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Distribution,” which embodies in a single tabulation, the 
conservative standards of bank administration and invest- 


This “Yardstick” has been the basis for over 400 
detailed reports that we have prepared for bank clients, 
and that have proved valuable in formulating investment 


These reports which we offer to banks without cost 
or obligation, outline the proper relationship of the bond 
portfolio to loans, mortgages, capital strength, and the nature 
and quality of deposits. A careful study of the bank’s tax 
position is made a part of our analysis and specific recom- 
mendations are embodied in our reports. 


For a sample bank report and further details write to our 
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pation with private lending institu- 
tions. 

Former President Herbert Hoover, 
who founded RFC, testified that RFC 
should be abolished and a new pro- 
gram substituted to insure loans for 
small business through the Federal 
Reserve System. 

Marriner S. Eccles, member of the 
Federal Reserve Board of Governors, 
also testified in favor of several bills 
to kill RFC. 

Mr. Eccles said that the RFC is 
competing with the nation’s banks. 
He said that the competition develops 
in this way: 

“The kind of loans that the RFC 
makes are the kind of loans that the 
good bank will not make. They do not 


| want the loan and therefore they are 


not in competition for the loan that 
RFC makes. But the RFC makes loans 


| to certain industries that are in great 
| competition with good loans that the 


banks have. So they are directly in 
competition.” 

Despite the heavy opposition to 
RFC, every sign points to the fact that 
the Capehart and Kem bills to kill the 
agency will not succeed in the Senate. 
Opponents of the lending agency lost 
their initial battle when the Presi- 
dent’s reorganization plan won in the 
House and Senate. 


° Sd eo 


| Controls in Danger 


Despite urgent appeals for a two- 
year renewal of the Defense Produc- 
tion Act of 1950 under which the coun- 
try has pursued a course of limited 
mobilization, a hostile Congress ap- 
pears bent on cutting down President 
Truman’s authority to control ma- 
terials, credit, rents and prices. 

There is a possibility that the Presi- 
dent may try to exercise controls with- 
out the authority which Congress 
granted him last year. The Defense 
Production Act may expire this month 
before Congress finishes debating the 
merits of an extension. 

However, Congress can always give 


| the President a temporary extension 


of the controls which he has been ex- 
ercising until full debate on the issues 


has been completed. 





One factor endangering the De- 
fense Act is the price rollback of beef. 
Amendments have already been offered 
to strip the Office of Price Stabiliza- 
tion of its authority to control meat 
prices, believed to be the key to the 
entire price picture. Mr. Truman, how- 
ever, has told OPS Administrator 
Michael V. DiSalle to stick by his guns 
and make the price rollback work. 

The first witness before the Senate 
Banking and Currency Committee, 


_ Charles E. Wilson, Defense Mobilizer, 


was greeted by a hostile committee. 
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Ferguson’s revo 


Because Farm Production Cast are important to you, Mr. Banker 
...it will pay you to know about the Ferguson System 


Any equipment that enables farmers to produce more 
food or fiber at Jower cost is important to the economy 
of “Main Street”. 

Take “Farmer Brown”. He owns a heavy brute of a 
tractor that takes muscle and cussing to start... trouble 
and effort to change implements. Its extra weight takes 





more oil and gas. It creates hardpan by packing the soil. 

HIGH LIGHTS It destroys aeration and capillarity. All this adds to pro- 

e Over a half million tractors incor- duction costs and lowers yields. A Ferguson Tractor, 

porating the Ferguson System sold with its revolutionary Ferguson System could change 
since 1939. all of this. 


e A broad line of over 60 quality en- 


cienened imaleen Ser Vinee Simply stated, the Ferguson System permits a compact 


every farming need. tractor to do the work of a much heavier machine. It is 
e Ferguson Tractor now produced in so designed that heavier loads increase the effective 
“World’s Most Modern Tractor weight of the tractor to increase traction. It digs in 
Assembly Plant” at 72-acre Ferguson firmly when the going is hard, skims lightly along when 


Park, Detroit, Michigan, and in 
Coventry, England. 
e Distribution in over 65 countries 


loads are normal. And this Ferguson System is an integral 
part of the Ferguson Tractor ... was developed with the 





throughout the world. tractor... not asa separate “afterthought”. 

© Rapidly expanding dealer organiza- _ As a banker in a progressive community, you will find 
tion with some desirable territories it good business to help a Ferguson Dealer establish 
still available. himself in your community . . . to help farmers buy 





Ferguson Tractors and Ferguson System Implements. 
Find out what you can do by writing to Mr. Horace 
D’Angelo, Executive Vice-President, Harry Ferguson, 
Inc., 3641 E. Milwaukee Avenue, Detroit 11, Michigan. 


Mad 





Copyright 1951 by Harry Ferguson, Inc. 











FERGUSON TRACTOR and FERGUSON SYSTEM IMPLEMENTS 


Chairman Burnet R. Maybank (D., 
S.C.) told Mr. Wilson at the outset 
that his committee would not even 
consider any proposal for ceilings on 
commercial rents. 

With this rebuff ringing in his ears, 
Mr. Wilson nevertheless emphasized 
the urgent need for extension of the 
Defense Production Act. 

“It is clear,” he said, “that the De- 
fense Production Act has provided an 
efficient and indispensable mechanism 
for carrying out the basic objectives 
of the mobilization program. The flexi- 
bility provided generally throughout 
the Act has enabled us, as the Con- 





gress anticipated, to adapt necessary 
orders and regulations to the complex 
and intricate economy of the country 
with a minimum of dislocation and in- 
convenience.” 

Mr. Wilson then outlined these 
changes which, he said, are needed to 
strengthen the Defense Act: 

1. Broadened procurement author- 
ity in certain limited areas. 

2. Additional domestic subsidies to 
meet production objectives within the 
framework of the stabilization pro- 
gram. 

3. Authority for the construction of 
defense plants by the Government, and 
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installation of government-owned fa 
cilities and processes in privately- 
owned plants. 

4. Substitution of a provision for ad- 
ditional borrowing authority through 
the customary annual appropriation: 
procedure in lieu of the present limita- 
tion in appropriation authority. 

Mr. Wilson further listed these im- 
portant changes concerning stabiliza- 
tion: 

1. Those relating to administrative 
difficulties in the imposition of price 
ceilings on agricultural commodities. 

2. A clarification of the present 
exemption for common carriers and 
public utilities. 

3. Additional powers for the en- 
forcement of price orders. 

4. Authority to stabilize residential 
and commercial rents. 

5. Extension of credit controls to 
existing housing. 

6. Control of commodity 
tion. 

Both the Federal Reserve Board and 
President Truman’s special committee 
studying credit controls favor new 


specula- 


| legislation to strengthen the anti-in- 
| flation program. A report is before the 
| President which calls, among other 


things, for new powers for the Reserve 
Board to raise margin requirements 
in central reserve cities and perhaps 


to cover non-member banks. 
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Damper Urged on State, 
Municipal Projects 


Charles E. Wilson, head of the Of- 
fice of Defense Mobilization, has asked 
governors and city mayors to postpone 
borrowing for soldiers’ bonuses, war 
memorials, recreational projects and 
similar non-emergency programs in- 
volving inflationary outlays of money, 
labor and material. 

Mr. Wilson’s request was supple- 
mented by a statement adopted by the 
National Voluntary Credit Restraint 
Committee: 

“In 1951 state and local debt out- 
standing has reached an all-time high 
approaching $22,000,000,000. Since 
Korea nearly $2,000,000,000 of public 
securities have been sold to raise new 
money. 

“To curb inflation in 1951 every seg- 
ment of the economy, public and priv- 
ate, must reduce expenditures where- 
ever possible. Financing institutions 
participating in the Voluntary Credit 
Restraint Program should carefully 
screen loans to state and local gov- 
ernments as well as loans to other 
borrowers.” 

The first effect of the request was 
the decision of leading New York un- 
derwriters not to compete for the $67,- 
500,000 State of West Virginia veter- 
ans’ bonds. 

Federal Reserve Governor Oliver S. 
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Powell, chairman of the Credit Re- 
straint Committee, said that follow- 
ing this decision the response to the 
plea to halt financing at this time was 
“amazing.” 

“There have been practically no 
kickbacks to our pleas,” he added. 

Mr. Powell listed the following types 
of state and local government capital 
outlays which, in the judgment of the 
committee, should be postponed: 

1. Replacement of any existing fa- 
cilities that can continue to perform 
their function during the emergency 
period. 

2. Construction of facilities of the 


types not recommended by the Defense 
Production Administration. 

3. Acquisition of sites or rights-of- 
way not immediately needed. 

4. Purchase of privately owned util- 
ities by municipalities, involving bor- 
rowing to replace equity capital. 
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Tentative Tax Bill 

The tax-writing House Ways and 
Means Committee has_ tentatively 
voted taxes totaling only $6,458,000,- 
000, as against proposals advanced by 
President Truman for a $10,000,000,- 
000 tax hike. 








THE KERR CHANGEPOINT STORY: 


“Number One’ on the 
BANK COUNTER PARADE! 











Yes .. . Kerr Changepoint Fountain 
Pens and Perpetual Calendars have 
been “number one” with thousands of 
banks for years. Why? ... because bank 
customers enjoy the dependable, con- 
venient, easy-writing Kerr pens and the 
beauty and convenience of Kerr Perpet- 
ual Calendars. And you'll appreciate 


their economy, long-life and beauty! 


Other Designs in Bronze, 
Chrome or Aluminum; 


Single or Double Face, 


Please Write for Illustrations and Prices, 


W. K. KERR PEN COMPANY, 


Tulsa 10, Oklahoma 

















Individual income taxes totaling 
$2,900,000,000 were voted, effective 
September 1, and $2,080,000,000 cor- 
porate taxes, effective January 1, 1951. 

The Ways and Means Committee 
does not believe that a tax bill will be 
completed before September 1, 1951, 
and it is doubtful at this writing that 
a bill similar to that voted by the 
House would hurdle the Senate. 

Senator Walter F. George (D., Ga.), 
chairman of the Senate Finance Com- 
mittee, has yet to set a date when he 
will begin hearings. There is also the 
possibility that if there is peace in 
Korea even the $6,458,000,000 voted 
by the Ways and Means Committee 
may be scaled down. 

With a prospect for a surplus in the 
current fiscal year which ends this 
month, there is little sympathy for 
higher taxes, since the country seems 
to be operating very well under the 
“guns and butter” policy now being 
followed. 

Tax-writers as well as top level gov- 
ernment economists are having a hard 
time selling the public the belief that 
the United States is in a war economy, 
because there are no shortages. 

One of the innovations in the new 
tax bill is the withholding tax on cor- 
porate dividends. The Treasury ex- 
pects to collect about $330,000;000 
from this source. If the provision is 
enacted it will mark the first time in 
history that taxes on dividends have 
been collected at the source. 


In addition the Ways and Means 
Committee has voted to continue the 
tax of life insurance earnings, for an 
estimated $100,000,000; also to tax 
cooperatives’ dividends for $25,000,000 
and to change the capital gains tax 
to yield an additional $25,000,000. 
Hikes in liquor, beer and wine taxes 
as well as a half-cent increase in fed- 
eral gasoline taxes have likewise been 
tentatively voted. 


The corporation tax change which 
has been approved raises the rate on 
the first $25,000 of taxable corporate 
income from 25 per cent to 30 per cent. 
The general rate applicable to cor- 
porate income in excess of $25,000 
would rise from 47 to 52 per cent. The 
overall ceiling on Federal taxes on 
corporations is increased from 42 per 
cent to 67 per cent of a corporation’s 
net income subject to normal, surtax 
and excess profits tax. 


In voting to continue in 1951 the 
present tax on the earnings of life in- 
surance companies, the committee 
again decided to use the complicated 
stop-gap formula applied since 1947. 
The committee, however, instructed 
its experts to make a study and recom- 
mend permanent tax legislation in a 
simpler form, including plans for tax- 
ing the earnings of fire and casualty 
companies. 


Burroughs Clearing House 
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THE PERSONALITY SPOTLIGHT 











EW proof that Joseph M. Dodge 
easily ranks as one of the most 
highly-regarded bankers in the 
country is his recent election as presi- 
dent of the Association of Reserve City 
Bankers, a coveted honor. The ex- 
tremely able president of The Detroit 
sank now has the unique distinction 
of having been given three of the high- 














JOSEPH M. DODGE 


Detroit banker again chosen 


est tokens of esteem in organized bank- 
ing, since he has already served as 
president of the state bankers associa- 
tion in Michigan, and subsequently 
headed the American Bankers Associa- 
tion. 

In addition, he is one of the bankers 
most heavily relied upon by the Federal 
Government in solving difficult fiscal 
problems both at home and abroad. 

As president of the Association of 
Reserve City Bankers, Mr. Dodge suc- 
ceeds Earl R. Muir, president of the 
Louisville Trust Company. Named 
vice-president of this exclusive group 
of big city bankers is R. Crosby 
Kemper, president of City National 
Bank and Trust Company, Kansas City, 
Missouri. 

The following were elected as direc- 
tors: A. J. Gock, chairman of the 
Board, Bank of America, San Fran- 
cisco; Lawrence N. Murray, president, 
Mellon National Bank and Trust Com- 
pany, Pittsburgh; G. H. Perkins, ex- 
ecutive vice-president, Chemical Bank 
and Trust Company, New York City; 
and Arthur H. Quay, president, First 
National Bank, Minneapolis. 


* 


In a day-long celebration May 18, 
the citizens of Pryor, Oklahoma, 
honored W. A. Graham, president of 
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the local First National Bank, on the 
occasion of his 100th birthday anniver- 
sary. One feature of the event was the 
changing of the name of Main Street 
to Graham Avenue. 

Mr. Graham is believed to be the 
oldest active bank president in the 
country, but that was not the only or 
primary reason for the enthusiastic 
community celebration. This banker 
and pioneer citizen has made an amaz- 
ing number of contributions to the 
town’s civic welfare and progress. In 
recent months he has given it $280,000 
to purchase a light and power system, 
$65,000 for a water system, and $5,000 
for the public library. He has built 
the Graham County Building which 
houses city offices, recreational facili- 
ties, etc. He was primarily responsible 
for rebuilding the town after it was 
virtually destroyed by a tornado. And, 
he has made innumerable other vital 
civic donations. 

Mr. Graham founded the First Na- 
tional Bank at Pryor in 1900 and has 
been its president ever since. 


* 


The biggest bank merger in the his- 
tory of St. Louis will bring together the 
Mercantile-Commerce Bank and Trust 
Company and Mississippi Valley Trust 
Company, now ranked second and third 
in size, to form the city’s largest bank- 


ing institution. The name of the com- 


bined bank will be Mercantile Trust 
Company, and its headquarters office 
will be the present Mercantile-Com- 
merce Building at Eighth and Locust 
Streets. 

The merger plan is being submitted 
to the stockholders for approval, and 
is expected to become effective Sep- 


Merger makes St. Louis history 
GALE F. JOHNSTON 





tember 1. Since at year-end Mercantile- 
Commerce had deposits of $379,955,318 
and Mississippi Valley’s deposits to- 
taled $232,785,283, the consolidated 
Mercantile Trust Company will be a 
$600,000,000 institution. 

Officers of the new bank will be: 
chairman of the board, Sidney Maestre, 
now president of Mississippi Valley; 
president, Gale F. Johnston, president 
of Mercantile-Commerce; chairman of 
the executive committee, W. L. Hem- 
ingway, board chairman of Mercantile- 
Commerce; executive vice-presidents, 
Eugene J. Mudd and Hord Hardin, 
who now hold these titles at Mercan- 
tile-Commerce and Mississippi Valley, 
respectively. 


* 


Aubrey M. Costa, president of the 
Southern Trust & Mortgage Company 
of Dallas, is 
slated to become 
the next presi- 
dent of the Mort- 
gage Bankers 
Association of 
America for the 
1951-52 term, 
succeeding Mil- 
ton T. MacDon- 
ald, vice - presi- 
dent, The Trust 
Company of New 
Jersey, Jersey 
City. Brown L. Whatley, president, 
Stockton, Whatley, Davin & Company, 
Jacksonville, Florida, has been nom- 
inated for vice-president. The nomina- 
tions, which took place at the Spring 
meeting of the board of governors, are 
tantamount to election which will oc- 
cur at the association’s annual con- 
vention in San Francisco, September 
11-14. 








A. M. COSTA 
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About the middle of this month Phil- 
adelphia will have a new half-billion 
dollar bank. At least the name will be 
new, but the bank will represent the 
merger of two proud old institutions, 
Girard Trust Company, established in 
1836, and the Corn Exchange National 
Bank and Trust Company, whose his- 
tory dates back to 1858. 

A new board of directors will head 
the consolidated Girard Trust Corn 
Exchange Bank. David E. Williams, 
president of Corn Exchange, will be 
chairman of the board. James E. 
Gowen, Girard board chairman, will be 
chairman of the executive committee. 
Geoffrey S. Smith, president of Girard, 
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will be president of the combined insti- 
tution. 

Five senior vice-presidents have been 
appointed. They are George R. Clark 
and Russell J. Bauer from Corn Ex- 
change, and J. Malcolm Johnston, Basil 
L. Harlow and George H. Brown, Jr., 
from Girard Trust. 

The symbolic view below shows Mr. 
Williams, left, and Mr. Smith gazing 








New nameplate in Philadelphia 


approvingly upon the bronze plate to 
be placed on the exterior of one of the 
13 offices to be operated by the bank in 
Philadelphia and outlying communities. 


+ 
The final chapter has come to a close 
in the life of one of America’s great 


banking leaders, Albert H. Wiggin, 





who died last month in his 83rd year. 

More than anyone else, he is asso- 
ciated with the rise of the Chase Na- 
tional Bank in New York City to its 
present heights. When he joined the 
bank in 1904 it was largely a “bankers’ 
bank” with assets around the $250,- 
000,000 figure. Under his leadership it 
became a bank of business and industry 
as well, with assets of $2,700,000,000 at 
the time of Mr. Wiggin’s retirement in 
1933. He had served as president from 
1911 until 1918, when he became chair- 
man of the board. 

Early in his notable career Mr. Wig- 
gins was one of the organizers of 
Bankers Trust Company in New York 
City, and served as a director and mem- 
ber of the executive committee. At one 
time his directorates numbered over 40 
business concerns. 
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Owen L. Carlton, vice-president of 
the Central National Bank of Cleve- 
land, was elected president of the 
Bankers Association for Foreign Trade 
at the 29th annual convention held last 
month at Colorado Springs. He suc- 
ceeds Horace M. Chadsey, vice-presi- 


dent, The First National Bank of 
Boston. 
The following were elected vice- 


presidents: Robert P. Furey, vice-pres- 


ident, Central Hanover Bank and Trust 
Company, New York City; W. J. Gil- 
strap, vice-president, Wells Fargo Bank 
& Union Trust Co., San Francisco: and 
Clinton C. Johnson, vice-president, 
Chemical Bank & Trust Company, New 
York City. 

Felix Ferraris, vice-president, Indus- 
trial Trust Company, Providence, 
Rhode Island, was elected treasurer. 
Arthur W. Johnson, assistant vice- 
president, The National Shawmut Bank 
of Boston, continues as association sec- 
retary. 


eo 


Eugene W. Austin, executive vice- 
president of The Citizens and Southern 
National Bank of 
South Carolina in 
charge of its Co- 
lumbia office, has 
been named to 
the newly created 
office of first vice- 
president and 
will transfer to 
the Charleston 
headquarters. Al- 
bert R. Simonds, 
formerly a vice- 
president at 
Charleston, has been made executive 
vice-president of the Columbia office. 





E. W. AUSTIN 
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Transit items and collections get double-quick treatment 
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More and more testimonial letters are coming 
from banks the country over, spelling out their 
enthusiasm for the new Burroughs bank book- 
keeping machine. These letters, together, show 
that bankers see this new machine as one of the 
greatest advances in the history of bank book- 
keeping —particularly welcome in this era of 
rising costs. 


The letters praise the many features that make 
this new Burroughs more efficient in all phases 


rom Wheat Oe 
ye ae = 


The National Bank of Commerce, for 28 years a user 
of Burroughs machines, likes “‘the great improvement 
in ease of operation, speed, and accuracy of aligning,” 
and the way “adjustments and corrections are made 
easy” on its nine new Burroughs bank bookkeeping 
machines. 


b 
WHEREVER THERE’S BUSINESS THERE'S Burroughs . b 
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Praised by users everywhere 


of its operation. The letters, too, often compli- 
ment Burroughs installation skill and Burroughs 
service —two factors sometimes overlooked by 
buyers of business machines. 


Burroughs bank bookkeeping machines — 
through greater speed and accuracy —can im- 
prove bookkeeping operations in your bank. 
Call your local Burroughs man for a demonstra- 
tion, or write to us. Burroughs Adding Machine 
Company, Detroit 32, Michigan. 





keeping machines. 





_=. The Denver National Bank has found “the lighter 
‘© ¢ touch and non-glare features helpful in reducing oper- 
ator fatigue, and the greater number of registers a 
definite advantage in more efficient operations” —is 
“highly pleased’ with its new Burroughs bank book- 
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In his new duties starting July 15, 
Mr. Austin will be working with Presi- 
dent Hugh C. 
Lane in the ad- 
ministration and 
development of 
the bank as a 
whole. He joined 
The Citizens and 
Southern in 1933, 
and moved to 
Columbia when 
the bank estab- 
lished its office 
there in 1934. He 
became cashier 
in 1941, vice-president and cashier in 
1944, and executive vice-president and 
a director in 1948. Like so many “on- 
coming” bank executives, he is a gradu- 
ate of the A.B.A. Graduate School of 
Banking. 

Mr. Simonds has been with the bank 
since 1938, except for active duty with 
U.S. Navy during World War II. He 
was named assistant trust officer in 
1940, assistant vice-president in 1947, 
and vice-president in 1948, 





A. R. SIMONDS 
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Added to the list of vice-presidents 
at Manufacturers Trust Company, New 
York City, is Sidney A. Trundle of the 
Fifth Avenue and 43rd Street office. 


He has been an assistant vice-president 
since 1949. He recently completed the 
course at the Graduate School of Bank- 
ing, Rutgers University, and his thesis 
“The Import-Export Bank of Wash- 
ington” was one of those chosen for the 
A.B.A. Library. 


oe 


Harlow H. Curtice, executive vice- 
president of General Motors Corpora- 
president to 


has moved from 


tion, 





G. E. MERRILL H. H. CURTICE 


A new president named 


chairman of the board at the Genesee 
County Savings Bank, Flint, Michigan, 
after having served in the former ca- 
pacity since 1933. The new president 
is Gyles E. Merrill, executive vice-pres- 





ident since 1934, who joined the bank a: 
a messenger some 47 years ago. 

Named executive vice-president i: 
Murray T. Polley, advanced from vice 
president. Promoted to vice-president 
are Stuart Ballou, Maurice J. Werk 
and Harold A. Lossing, all formerly 
assistant cashiers. 


& 


Irving Trust Company in New York 
City has announced the promotion ot 
Olavi Silvonen from assistant vice-pres- 
ident to vice-president. 


° 


New president of the National Sav- 
ings and Loan League is Earl C. Weber, 
president of the 
Hoyne’ Savings 
and Loan Asso- 
ciation of Chi- 
cago. 
ceeds 
Boswell, _ presi- 
dent, First Fed- 
eral Savings and 
Loan _ Associa- 
tion, Paris, Tex- 
as. The eighth 
annual conven- 
tion of this na- 
tional trade association in the thrift 
and home financing field was held last 








E. C. WEBER 























The group of buses illustrated above were recently fabricated for the Montclair Trust Company, Montclair, New Jersey 


Each day more and more banks are enjoying the advantages 
of the Stokes Aluminum Tellers’ Buses, Aluminum Coin Trays 
and Storage Lockers. 


THE STOKES SYSTEM 
Manufactured by 


QUALITY PRODUCTS COMPANY, INC. 


P. O. Box 3214 





CHARLOTTE 3, N. C. i 
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YOUR TELLER SAID TO ASK YOU IF 
THIS INDORSEMENT IS ALL RIGHT! 
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Every teller in your bank can instantly give the right answers about indorsements 
if he has studied Hammermill’s idea-book, ‘‘Check Indorsements.” It outlines what 
the indorser’s liabilities and responsibilities are under the Negotiable Instruments Act 
...illustrates many types of check indorsements... explains safe and unsafe practices 
in indorsing a check. We’ll be glad to send you enough copies for all your tellers. 


GIVE YOUR CHECKS THE ADVANTAGES OF “THE BEST KNOWN NAME IN PAPER” 











Send coupon for 


your copies today 
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Hammermill Paper Company 

















for my tellers. 









Name 


1503 East Lake Road, Erie 6, Pennsylvania 


Please send me FREE copies of ‘Check Indorsements” 














MANUFACTURED BY HAMMERMILL PAPER COMPANY, ERIE, 
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(Please attach to, or write on, your bank letterhead.) 
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month in Los Angeles. 

Other newly elected officers are: 
First vice-president, Raleigh W. 
Greene, president, First Federal Sav- 
ings and Loan Association, St. Peters- 
burg, Florida; second vice-president, 
J. E. Hoeft, president, Glendale Federal 
Savings and Loan Association, Glen- 
dale, California; secretary, Alfred G. 
Peterson, president, First Federal Sav- 
ings and Loan Association, Greenwich, 
Connecticut. 

° 


John A. Oulliber has been elected 
executive vice-president of the Na- 


tional Bank of Commerce in New Or- 
leans, and named a director. He has 
been associated with the bank in trust, 
operating, and loan capacities since 
1935. 

Newly advanced to senior vice-presi- 
dent were Thos. F. Regan, connected 
with the bank and its predecessors 
since 1914, and Louis W. McFaul 
whose service dates back to 1931. Both 
were at one time managers of the credit 
department. 

Promoted to vice-presidents are Rob- 
ert M. Walmsley III, with the National 
Bank since 1939, and John E. Wax 


whose service in the operating end of 








“AST SERVICE 


Assures Even More Rapid Collection of Your Important Sendings 





With some 300 mail trains and planes arriving and departing 
daily, plus frequent mail pick-ups, Mercantile-Commerce’s day 
and night, seven days a week transit and collection service has 
always been fast. Now we offer even better, faster service 
for your important collections, large or unusual items, bill of 
lading drafts, railroad drafts, grain drafts, etc. 


These items addressed to our special P. O. Drawer 360, are 
received separately from our bulk mail, get special attention, 
handling and routing by our trained personnel at our 

“Fast Service’ desk and are speeded on their way. 


Just address a separate cash or collection letter and send it 

to P. O. Drawer 360, Main Post Office, St. Louis. Special 
preprinted “Fast Service” envelopes, regular or Air Mail, will gladly 
be sent you upon request. Let us know today how many you require. 


Whether you are a correspondent or not, it will pay you to try 
“Fast Service, 


” 


another example of the many advantages of 


doing business with Mercantile-Commerce in St. Louis. 
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MEMBER FEDERAL DEPOSIT 
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the institution dates back to 1916. Mr. 
Wax will continue as comptroller of 
the bank. 

In other promotions Charles A. Bon- 
neau, Frank A. Brown and Irwin Glaser 
advanced from assistant cashiers to as- 
sistant vice-presidents, and Frank J. 
Basile and Albert F. Finnegan were ap- 
pointed assistant cashiers. Mr. Bonneau 
is now in charge of all branch opera- 
tions. Errol E. Buckner, assistant vice- 
president, was given the additional title 
of trust officer but will continue to 
serve the bank’s correspondents in con- 
nection with investment matters. 


~ 


Of interest to his many friends in 
banking and industry is the election of 
Ray R. Eppert 
as executive vice- 
president of Bur- 
roughs Adding 
Machine Com- 
pany. 

Mr. Eppert has 
been vice-presi- 
dent in charge 
of marketing 
since 1946, anda 
director of the 
Company _ since 
1948. He joined 
the Burroughs organization in 1921, 
and from 1926 to 1928 he served with 
the Home Office Bank Division. He 
subsequently became assistant manager 
of the New York City Branch, special 
representative, assistant general sales 
manager, and sales manager prior to 
his promotion to vice-president. 








R. R. EPPERT 
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No wonder the “bon voyage” scene 
below presents a happy looking couple. 
They are Paul Kelly, vice-president, 
Security Trust & Savings Bank of San 
Diego (California), and his wife, who 
are shown boarding a _ Stratoclipper 
plane for a two-month visit in Europe. 


Europe, here we come 


Bank presents trip to the Kelly’s 
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Best of all, the bank presented Mr. 
Kelly with the trip in recognition of 
his 45 years of active service. Mrs. 
Kelly was a war bride of World War I, 
and is returning to her German home- 
land for the first time in 31 years. 


Sd 


The noteworthy expansion program 
of Bankers Trust Company in New 
York City Con- 
tinues with the 
acquisition of 
The Commercial 
National Bank, 
which has de- 
posits of nearly 
$200,000,000 and 
modern quarters 
at 46 Wall Street. 
John M. Budin- 
ger, president, 
and William T. J. M. BUDINGER 
Taylor, vice- 
chairman of the board of The Com- 
mercial National, have become vice- 
presidents and directors of Bankers 
Trust Company. 
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C. E. Crossland has been named ex- 
ecutive vice-president of The Com- 
mercial National Bank, Little Rock, 
Arkansas, and Ed:G. Lovett is now 
cashier. 

Mr. Crossland has held the title of 
vice-president and cashier since the 














Cc. E. CROSSLAND E. G. LOVETT 
Promoted at Little Rock 


bank was organized. He is a member 
of the executive council and chairman 
of the legislative committee of the 
Arkansas Bankers Association and a 
member of the state legislative coun- 
cil of the American Bankers Associa- 
tion. He is also chairman of the Ar- 
kansas State Banking Board. 

Mr. Lovett joined the bank in 1931, 
and was treasurer before his recent 
promotion. 


& 


Appointments of two new vice-presi- 
dents, Vern C. Richards and George 
Solari in the corporation and bank re- 
lations department, has been an- 
nounced by the Bank of America. 

For the past year Mr. Richards has 
represented that department of the 
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Hammer hits back! 


(Based on Hartford Claim #72 L 7301) 


A plastic chip from a soft-tipped hammer with which he 
was working struck a mechanic in the eye. As a result, 
vision in the injured eye was completely destroyed. 


Charging that the accident was due to a defect in the 
hammer the mechanic made damage claims against three 
different concerns—the supplier who sold him the tool, 
the hammer manufacturer and a specialty manufacturer 
who had made the plastic tip used in the hammer assem- 
bly. One of these firms, a Hartford Liability Insurance 
policyholder, was presented with a demand for several 
thousand dollars, but the claim was withdrawn when in- 
vestigation and legal defense—provided by the Hartford 
—proved it could not be sustained. 


This actual case illustrates a risk that could seriously impair 
your customers’ ability to fulfill their financial obligations to 
you. As long as anything produced or sold by them is in use 
there is a possibility of damage claims against them. This 
threat to the security of your loans makes it important to 
consider the need of your customers for Product Liability 
Insurance. Your Hartford agent or your insurance broker can 
advise you and your customers on their exposures. In over 
5000 localities you can quickly find the nearest Hartford agent 


by simply calling Western Union by number and asking for 
“Operator 25.” 











HARTFORD 


HARTFORD FIRE INSURANCE COMPANY 
HARTFORD ACCIDENT AND INDEMNITY COMPANY 
HARTFORD LIVE STOCK INSURANCE COMPANY 
Hartford 15, Connecticut 


Year in and year out you'll do well with the Hartford 
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Keystone 


Custodian 
Funds 


Certificates of Participation in 
INVESTMENT FUNDS 
investing their capital 
IN 


BONDS 
(Series B1-B2-B3-B4) 


PREFERRED STOCKS 
(Series K1-K2) 


COMMON STOCKS 
(Series 8 1-S2-S3-S4) 


Prospectus may be obtained from 


The Keystone Company 


of Boston 


50 Congress Street 
Boston 9, Massachusetts 
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V. C. RICHARDS G. SOLARI 


Bank of America advances 


bank in the eastern states, with his base 
in New York City. Previously he had 
become widely known as the bank’s 
director of staff training at the San 
Francisco headquarters. 


Mr. Richards began his banking 
career as a young man in the Orient, 
his colorful experience including such 
diversified occupations as grain ex- 
change call boy in San Francisco and 
camera man in North Borneo for the 
explorer, Martin Johnson. From 1919 
to 1923 he was with the Chinese Amer- 
ican Bank of Commerce in Manila, P. I. 
In the latter year he returned to the 
United States and joined the Bank of 
America as an exchange teller. 

Since 1936 Mr. Solari has served as 
assistant vice-president and head of the 





Italian division of the department at 
the San Francisco headquarters. As the 
bank’s consulting officer for customers 
who have Italian financial interests he 
advises in such matters as the liquida- 
tion of foreign estates, opening and 
closing of Italian bank accounts and 
conversion of Italian stocks and bonds, 
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Widely-known William C. Way, 
trust officer at Central National Bank 
of Cleveland, has 
been named admin- 
istrative head of the 
corporate trust 
division of the 
bank’s trust depart- 
ment. Mr. Way was 
national president 
of the American 
Institute of Bank 
in 1945, and headed 











W. C. WAY 
the Cleveland chapter in 1933. 
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While much has been discussed about 
bank directors fulfilling their respon- 
sibilities, E. P. Stewart, a member of 
the board of the First National Bank 
in Hope, Arkansas, went far beyond the 
“call of duty” in attending the regular 
monthly meeting May 7. He suffered a 










RIGHT AT YOUR SIDE 


Y Pp when you deal 
\/ e with Canada... 










As close as your telephone... as quick and convenient 


as dispatching a telegram or letter . . . you'll find the 
modern banking services of The Dominion Bank. 


Whether your interests be in Canada’s new oil develop- 
ments, current regulations on foreign exchange or other 
banking matters, The Dominion Bank offers you up to 


the minute service. 


49 WALL ST., 
NEW YORK, N.Y. 


IN CANADA USE 


THE DOMINION BANK 


HEAD OFFICE, TORONTO 


BRANCHES FROM COAST TO COAST 







3 KING WILLIAM ST., 
LONDON, E.C.4, ENG. 
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broken neck in an automobile accident 
several weeks ago, but refused to let 
this mar his record of not having 
missed a board session in 31 years. He 
was brought direct to the meeting from 
the hospital. 


* 


The recent retirement of Raymond 
A. Jacobs, formerly vice-president and 
senior loaning of- 
ficer of The Detroit 
}ank, has proved to 
be only temporary. 
He has became a 
vice - president of 
The Paterson (New 
Jersey) Savings and 
Trust Company, 
whose commercial 
department activi- 
ties have greatly R. A. JACOBS 
expanded during 

















the past year, emphasizing the need for | 
someone with Mr. Jacobs’ broad ex- | 


perience with defense industries. 

Mr. Jacobs began his banking career 
in 1904. He joined The Detroit Bank 
as a vice-president in 1933, and re- 
mained in that capacity until the first 
of this year. 

” 


The view below depicts an enviable 
experience for Vernon L. Brown, cura- 
tor of the renowned Chase National 
Bank money exhibit at the head office 
in New York City. In connection with 





A lucky coin curator 


a recent telecast he is explaining to 
Jinx Falkenburg the significance of 
the copper cross which she is holding, 
and which is one of the 75,000 speci- 
mens of currency in the exhibit. Ac- 
cording to Mr. Brown the cross can 
be traded for a wife in the Belgian 
Congo, where it is considered accept- 
able coin of the realm. 


5 


Well-known Mrs. Margaret Barnes 
has retired as executive secretary of the 
New Mexico Bankers Association, due 
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WASHINGTON’S STATE-WIDE BANK 





SEATTLE-FIRST NATIONAL BANK 


STATEMENT OF CONDITION 
At Close of Business April 9, 1951 


Resources Totals 
Cash and Due from Banks . .$175,068,718.32 


United States Government 


Securities . 
Obligations of Federal 


Agencies — 2. a 8,965,743.70 
State and Municipal 


Securities . . . ~ «© « « 76,766,998.53 
Other Bonds and Semtiiiine a 4,842,057.76 $417,047,840.21 
Loans and Discounts . . oe © 6 © 0 « eer 
Federal Reserve Bank Stock . ie em 720,000.00 
Bank Buildings, Vaults, Furniture a 

Fixtures, etc. a 5,767,303.93 
Interest Earned Not — oe ‘ ei 2,028,096.92 
Customers’ Liability under Letters of Credit 

i POS 6 sk ee Se 4,136,002.31 


TOTAL . 2 ee oe we eo « + $674,988,310.83 


e e ¢ 151,403,721.90 











Liabilities 
Capital Stock . . . . . . .$ 12,000,000.00 
Sarplus. ....++e+e- EROORCROD 
Undivided Profits oases « G@IRSRaG? 
Reserves for Contingencies. . —5,603,828.23 $ 38,022.213.90 
Reserves for Interest, Taxes, etc. . . . ... 1,989,512.93 
Discount Collected Not Earned. . . .... 1,899,998.25 
Letters of Credit and Acceptances. . . ... 4,136,002.31 
BUG tt tee ee se See 


TOTAL . «oe 0 © © 0 © © © $674,988,310.83 
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Earl D. Doran Eric A. Johnston J. A. Swalwell 
Joel E. Ferris Richard E. Lang George Van Waters 
O. D. Fisher Clarence D. Martin Katheryn Wilson 
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to ill health. She is succeeded by W. P. 
Saunders, a former state bank exami- 
ner. 


e 


At the Broadway National Bank of 
Alamo Heights, San Antonio, William 
F. Bottlinger has been advanced from 
cashier to vice-president and cashier. 


= 


Darrell R. Scott has been named a 
vice-president in the central loan De- 
partment of Security-First National 
Bank of Los Angeles. Advanced to as- 
sistant vice-presidents are Arnold. B. 





Peek, formerly an assistant credit man- 
ager in the central loan department 
who joins the head office banking room, 
and Gordon §. Templar who is also in 
the central loan department. 


& 


Two newly elected vice-presidents at 
The Public National Bank and Trust 
Company of New York are James F. 
O’Donnell, formerly assistant vice-pres- 
ident, and John J. Kubach, previously 
manager of the foreign department, 
who now heads this activity. 

Other promotions at the main office 
are: Henry E. Podsen and Edward D. 





















Right next door, in Canada, there’s a market already 
buying over a billion dollars worth of U.S. products 
a year. Naturally a market of this size requires careful 
study. If your customers are interested in Canada, we 


li 
right next door! | 


can supply you with facts and figures they will require. 


For our Monthly Review, our brochures on “American 


Oil Interests Entering Canada” and “Canadian 


Taxes and Other Legislation,” or any specific 


information you wish about Canada, write to our general 


offices in Toronto. 


THE BANK OF NOVA SCOTIA 


Over 360 branches across Canada and abroad 


New York Office: 49 Wall Street 


General Office: Toronto, Canada 


B-355 











J. F. ODONNELL J. J. KUBACH 


Upped by Public National 


Tisch, assistant cashiers to assistant 
vice-presidents; Henry C. Weisbecker, 
assistant manager to manager of the 
foreign department; and Joseph H. 
Coyne, chief clerk to assistant man- 
ager of the foreign department. 

Edward I. Davidson has been ele- 
vated to assistant cashier at The Delan- 
cy Street Office. 


+ 
Shown cutting the jumbo birthday 


cake in the view below is President J. 
E. Bryan of the Union Trust Company, 











Cause for celebration 


St. Petersburg, Florida, marking the in- 
stitution’s 25th anniversary. With him 
are Mrs. Maggie Perry, teller, and R. 
M. Petrick, vice-president and cashier. 
They were the only three people who 
were on hand when the bank’s present 
quarters were opened in 1930, and who 
are still with the institution. 

Mr. Bryan started with the bank in 
that year, as an assistant cashier. He 
recently was elected president of the 
Florida Bankers Association. 


a 


For his activities in stimulating local 
interest in Mark Twain lore, R. E. 
Allen, president, Perry (Missouri) State 
Bank, has been lauded in “The Twain- 
ian,” a paper published bi-monthly in 
the community by the Mark Twain 
Research Foundation. When Mr. 
Allen came to Perry some years ago he 
was surprised at the decided apathy 
over the fact that Mark Twain was 
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born at the nearby town of Florida, and 
his boyhood home was in neighboring 
Hannibal, Missouri. To correct this, 
Mr. Allen purchased some choice col- 
lectors’ items in the form of rare first 
editions of the famous author’s works, 
and displayed them in the bank with 
cards citing their estimated market 
values. As a result, the townspeople 
began talking about Mark Twain, and 
searching their attics for letters, news- 
papers and other material associated 
with the great humorist. Mr. Allen’s 
hobby has turned into an excellent pub- 
lic relations activity for the Perry State 
Bank. 
. 


A foreign banking specialist of long 
experience, Harold A. Hayward, has 
joined The First 
National Bank of 
Miami (Florida) as 
an assistant 
president. 

Mr. Hayward was 
in the foreign de- 
partment of the 
Chase National 
sank, New York 
City, from 1922 to 
1939. He subsequently served as man- 
ager of the foreign department of the 
Cleveland Trust Company, and as as- 
sistant vice-president in charge of for- 
eign activities at the Union Trust Com- 
pany, Baltimore. Most recently he was 
vice-president in charge of the foreign 
department at Public National Bank 
and Trust Company, New York City. 

C. Bennett Harrison, in the credit 
department of the First National of 
Miami bank, has been advanced to as- 
sistant cashier. 


vice- 





H. A. HAYWARD 


+ 








Edward W. Gardiner, manager of the | 


transit department at the Second Na- 
tional Bank of 
Houston (Texas), 
has been promoted 
to assistant vice- 
president. He began 
his banking career 
iS a runner for the 
Public National 
Bank of Houston 
in 1923. This insti- 
tution merged with 











E. W. GARDINER 


the Second National in 1944. 
> 


Recent promotions at the Hartford- 
Connecticut Trust Company include: 
Jeremiah H. Bartholomew, Jr., from 
trust officer to vice-president; Frank 
M. Lynch, manager of the time sales 
department, to assistant vice-president ; 
Melvin C. Seymour, from assistant sec- 
retary to trust officer; Morris K. Win- 
born, to assistant secretary; Maxwell 
D. Sawyer, John W. Andreoli and Gor- 
don W. Price to the post of assistant 
treasurers. 


June, 1951 
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CREDIT INSURANCE COMPLETES YOUR 
CUSTOMERS’ PROGRAMS OF PROTECTION! 


ANY companies have seen their full 
M year’s profits wiped out by credit 
losses. That’s why companies in over 100 
lines of business now complete their in- 
surance programs with Credit Insurance. 


American Credit pays when customers 
can’t... protects your customers against 
credit losses caused by floods, strikes, 
lawsuits, material shortages, Government 
restrictions, other unpredictable events. 


Many banks now insist upon this 
insurance protection before approving 
commerical loans. The bank can be includ- 
ed as a named assured without charge. 





Aare RICA Crenny 
\nsuRANCE 


An American Credit Policy can be tai- 
lored to your customers’ own particular 
needs . . . insuring all, a specific group, or 
just one account. 


Why SAFE credits need protection 
This book helps you plan sound credit 
policy for your customers, gives more 
facts about American Credit Insurance. 
For your copy just call our 
office in your city, or write to 
AMERICAN CREDIT INDEMNITY } 
Company oF New York, fe 
Dept. 49, First National Bank J 
Building, Baltimore 2, Md. Pgggmie ie 


PRESIDENT 





AMERICAN 
CREDIT INDEMNITY 


COMPANY 
mw, oF New York 
WEST. 1893) 





GUARANTEES PAYMENT OF ACCOUNTS RECEIVABLE 








aa... 





OFFICES IN PRINCIPAL CITIES OF 
THE UNITED STATES AND CANADA 
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For Him... This Check Means ‘'Protection’’ 


CE PELOTIITLITTIT OTT 
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It’s a lucky baby whose parents think to open a savings account for his 
future protection. » » In a different sense grown-ups find protective value 
in the La Monte Safety Paper used for their checks. Each business day vast 
numbers of checks lithographed on La Monte Safety Papers are put into 
circulation. They carry out with maximum safety a large part of the money 
transfers of this and other countries. The superior quality built into La Monte 
check papers is winning the approval of more and more bankers. May we 


suggest you ask your lithographer to show you samples, or...we'll gladly 
send them direct. 


A Check Paper All Your Own 


Thousands of banks and many of the larger corporations use La Monte 
Safety Papers with their own trade-mark or design made in the paper 
itself. Such 1NDIVIDUALIZED check paper provides maximum protection 
against both alteration and counterfeiting—makes identification positive. 






THE WAVY LINES ® ARE A LAMONTE TRADE-MARK 
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Teaching Banking 

Film-strips on banking will soon be 
used in almost every school through- 
out Canada as part of the educational 
curriculum approved by the ten pro- 
vincial departments of education. A 
number of public schools and second- 
ary or high schools are already using 
the film-strips with considerable suc- 
cess. 

The film-strips, which do not pro- 
mote any individual bank, were pre- 
pared by the Canadian Bankers’ Asso- 
ciation in co-operation with teachers 
of Ontario schools. The purpose of the 
strips is “to present the essentials of 
banking to school pupils so that when 
they enter the adult stream and a busi- 
ness life they will be aware of the facts 
of banking.” 

“If we can get to the point where the 
thousands of young Canadians who 
leave school each year are possessed of 
the basic facts of banking,” J. F. San- 
derson, assistant public relations ad- 
viser of the CBA, explains, ‘“‘we shall 
not only have made a contribution to 
education—we shall have helped also 
to bring about a more permanent un- 
derstanding of what banking is and 
the part it plays in the ordinary day- 
to-day transactions of business.” 


By JAMES MONTAGNES 


In the production of these two film- 
strips there was close cooperation with 
educational authorities. The strips are 
objective presentations of banking 
essentials, written by teachers, aimed 
at particular age groups and tied in 
closely with curriculum requirements. 
Scripts for both films, after being 
written by the teachers engaged for 
that purpose, were circulated to the 
general managers of the 10 banks for 
their comments, and particularly for 
verification of the banking terms used. 
As the films stand, they have the ap- 
proval of all departments of education 
in Canada, particularly of the audio- 
visual branch directors. 

The films are free. Any school, ele- 
mentary or secondary, may have a 
print to be added to its film library 
and used when required by its teach- 
ers. A teaching manual goes with each 
film and contains a reproduction of the 
frame or picture projected on the 
screen, together with a simple lesson 
based on it. The teacher either reads 
from the manual or gives the lesson in 
his or her own words. 

The elementary school film-strip is 
called “Saving With A Purpose’, has 
47 frames and is aimed at the children 
of the two top grades, usually aged 


10-13 years, of an elementary school. 
The film covers the banking forms that 
elementary schools are required to 
teach, the check, withdrawal slip, de- 
posit slip, signature card and pass 
book. There is a simple story woven 
through it, that of a boy who uses a 
savings account to build up enough 
money to buy a bicycle. The film is use- 
ful in arithmetic, business fundamen- 
tals, and particularly in familiarizing 
students with the banking forms they 
will study in their classes. 


The film-strip for high schools has 
62 frames and is really six film-strips 
in one. It is entitled “The Bank In 
Your Community.” Because of the 
range of banking essentials covered in 
the film, it is divided into six se- 
quences or chapters and the teacher 
may select the particular subject that 
fits in with the lesson schedule. The 
chapters are: the savings bank ac- 
count; the treasurer and the current 
account; personal finance in bank- 
ing practice; the merchant’s banking 
transactions; bank remittances; and 
banking facilities for travelers. The 
banking forms used in the film are 
authentic, although the names of all 
banks have been removed, and two fic- 
titious bank names, either “The Local 


Specimen pages of teaching manual show narrative style used in film-strips on banking 


Teaching Manual 


The Bank 
in Your 


Community 


VICTOR K. HARSHAW 
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HELEN H. HARSHAW 
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The Signature Card 


This card, completed by Gordon Blake, bears a sample of his signa- 
ture. It will be compared with any other form coming from Gordon 
to the bank so that his instructions can be identified quickly and 
positively. Gordon's signature and account number will appear on 
all forms he completes for the bank. 





° 


. The Savings Telier 


Gordon prepares his Deposit Slip, carefully following the instructions 
he was given. He presents it with his money and his Bank Pass 
Book to the savings teller, Gordon always brings his Bank Pass 
Book so that the amount of his deposit can be recorded and his 
balance will be up-to-date. 
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10. Depositing His Savings 


Each time that money is deposited, a form called a Deposit Slip 
must be completed. The accountant has explained to Gordon the 
procedure to be followed when making out a Deposit Slip. Here ix 
the Deposit Slip that Gordon has completed, First of all, he fills 
in his name, his account number, and the date. Observe that the bank 
notes included in the deposit are listed in order of size with those 
of the smutlest denomination on top. Gordon has arranged his 
money for deposit according to the order in which it appears on 
the Deposit Slip. Each bill is face up and in order of denomination. 
He is, therefore, assisting the bank to give him prompt and efficient 
service. If he fails to do this accurately, it will mean delay for hinwell 
and unnecessary work for the teller. 
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Bank” or “The Community -Bank,” 
have been substituted on all forms. 

This second film-strip is tied closely 
to a commercial class textbook which 
is now being written by the same 
teachers who wrote the script for “The 
Bank In Your Community,” and which 
will be used in the schools of several 
Canadian provinces this autumn. The 
textbook and film-strip manual have 
been keyed together and the film in- 
dicates which chapter of the textbook 
relates to the same banking subject. 
The names of some characters are the 
same in both textbook and film. This 
film was designed primarily for com- 
mercial classes but it touches the 
school curriculum at several points and 
is valuable in teaching social studies, 
elementary economics and _ business 
arithmetic. 


Deposit Building 


As part of a campaign to increase 
deposits, the Bank of Nova Scotia has 
issued a booklet to its staff entitled 
“Let’s Build Our Deposits.” The book- 
let tells of the various ways staff mem- 
bers of each branch, from messenger 
to manager, can help in this work. The 
booklet is divided into headings: ex- 
ecutive responsibilities and  super- 
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To arouse staff interest 


vision; courtesy ; personnel; and leads. 
Under these headings the text tells 
how manager and accountants can 
arouse interest in the staff for increas- 
ing depositors, how the manager 
should keep in contact with customers 
in the bank or through letter writing, 
and how prompt service can help. Also 
discussed at length are courtesy to 








to call on us. 


¢ 





Old Oil— Modern Service 


The oil fields of Western Canada are 
extensions of an ancient oil-bearing formation 
running from the Gulf of Mexico to the Arctic Circle. 


With nearly 100 branches in the Canadian 
oil country, and on-the-ground knowledge of problems 
and conditions, The Canadian Bank of Commerce 
is uniquely equipped to aid oil and allied industries 
with constructive, efficient banking service. 
We invite responsible oil men 


These facilities are at the 
disposal of American banks 
in behalf of their customers. 


The Canadian Bank 
Cmmeue 


Head Office—Toronto 


New York « San Francisco * Los Angeles 
Seattle * Portland, Ore. 
and nearly 600 Canadian Branches 


(The Bank does not advise on 
the merits of oil securities) 
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customers and visitors, the correct use 
of the telephone in customer relations, 
staff training, and various methods to 
develop new customers. 

In his foreword to the booklet, C. S. 
Frost, general manager of the Bank 
of Nova Scotia, explains to the staff 
that “we have been disappointed in the 
growth in our deposits over the past 
few years and it is imperative that 
they be increased substantially and the 
upward trend sustained when once 
established in order that we may main- 
tain and strengthen the position that 
is rightfully ours in the Canadian 
banking structure.” He points out that 
during the depression days of the early 
1930’s the lack of opportunity to loan 
or invest deposits at a profit tended 
toward a loss of interest in deposits. 
This mental outlook on deposits has 
not yet fully disappeared, although 
conditions today require a return to 
increased deposits. 


° e e 


Farm Loans 

Canadian farmers borrowed $63,- 
421,363 through 58,969 _ individual 
loans under the Farm Improvement 
Loans Act during 1950. This was the 
sixth year the legislation was in force, 
and it was extended recently for an- 
other three years by the Canadian Par- 
liament. Over the six years of opera- 
tions $170,054,703 has been loaned, 
with $96,681,498 repaid through 1950. 
During this period only 35 claims 
amounting to $19,660 were made under 
the government guarantee. 

The loans are made by the ten Cana- 
dian chartered banks under the terms 
of the legislation, with a maximum in- 
dividual loan set at $3,000. Loans in 


| 1950 were made for farm implements 
| and trucks, for farm buildings, for 


livestock, and for clearing and break- 
ing land. The greatest number of 
loans was in Saskatchewan, amounting 
to $22,557,445, followed by Alberta 
$18,508,716, Manitoba $8,263,981, and 
Ontario $8,043,839. The other six 
provinces made up the balance. 


© e 5 


Canadian Foreign Banking 
The business of 106 branches of 
Canadian banks outside Canada is con- 
tinuing to expand. At the end of Feb- 
ruary 1951, latest month for which 
data is available, total foreign deposits 
with Canadian banks amounted to 
$733,626,000, up from $728,088,000 for 
the same period in 1950. This is out 
of total deposits, with Canadian banks 
at that time, of $8,399,000,000. Total 
foreign loans were approximately 
$370,000,000 out of a total of $3,350,- 
000,000 in loans by Canadian banks. 
The Canadian banks operate 7 
branches in Great Britain, 11 in the 
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United States, two in France, 24 in 
Cuba, 42 in the British West Indies, 
20 in Central and South America. 
Business in the West Indies, Cuba and 
Latin America is of a fairly general 
nature, and the movement of the sugar 
and coffee crops in Latin America has 
a powerful effect on banking opera- 
tions. In the United States operations 
of Canadian branches includes the call 
loan market in New York and a gen- 
eral banking business in California. 
In Great Britain the business is of a 
general nature, financing trade and 
travel between the two countries. 
The Royal Bank of Canada has 62 
of the 106 foreign branches, Bank of 
Nova Scotia has 27, Canadian Bank of 


Commerce -9, Bank of Montreal 5, | 


Dominion Bank 2, and Banque Cana- 
dienne Nationale 1. 


Foreign Exchange Report 
Easing of the world shortage of 
dollars, progress towards regional bal- 
ance in Canada’s current account 
transactions and the large inflow of 








United States capital in 1950 were fea- | 
tured in the 1950 annual report of the | 
Canadian Foreign Exchange Control | 


Board by Chairman Graham Towers. 

In discussing Canada’s current ac- 
count transactions the report notes 
that Canada’s commodity exports were 
5 per cent higher in value than in 1949 
and that commodity imports were 16 
per cent higher. As a result Canada 
had a net deficit on current account 
transactions with all countries of 
$316,000,000 as compared with a sur- 


plus in 1949 of $187,000,000. Involved | 


in this development was the virtual 


disappearance of Canada’s net surplus | 
with the sterling area, which was only | 


$11,000,000 in 1950 compared to $491,- 
000,000 in 1949. Exports overseas have 
fallen from 61 per cent of the total in 
1947 to 35 per cent in 1950. There has 
been a fairly consistent increase in 
exports to the United States. 

For the first time the report shows 
new direct investment in Canadian 
branch plants totalling $190.000,000 of 
which $167,000,000 came from the 


United States, $18,000,000 from Great | 


3ritain and the remainder from Euro- 
pean countries. Almost as much direct 
new capital investment came to Canada 
in 1950 as during the past three years 
from the United States alone. 

The report points out that while 
there has been a great easing of the 
world shortage of dollars, the problem 
of the dollar shortage has not yet been 
solved, but “the rebuilding of the gold 
and dollar reserves of the non-dollar 
countries has gone a long way toward 
providing the necessary margin of 
safety for further steps to reduce the 
area of discrimination in world trade.” 


June, 1951 








VICTORIA, 

BRITISH COLUMBIA 
Douglas Street, principal 
business thoroughfare. 


ST. JOHN’S, ‘ 
NEWFOUNDLAND: 
Barrels of codfish being 
loaded into the hold 

of a ship. 






The Royal Bank offers 
United States banks and firms 

a service that is continent-wide. 
Branches number well over 690. 
Located inhighly productive farming, 
lumbering, mining, fishing and 
industrial areas from Victoria, B. C. 
to St. John’s, Newfoundland, each 
branch is a valuable point of contact 
in the area it serves. You will find it 
profitable to discuss your Canadian 
banking requirements with the 
Royal Bank. Its officers can help 
you to find desirable trade or 
business connections, factory sites 
and trade opportunities. 
Enquiries invited. 


THE 
ROYAL 
BANK 


OF CANADA 


HEAD OFFICE — MONTREAL 


New York Agency, 68 William St., N. Y. 5 


International banking through more than 750 
branches in Canada, the West Indies, Central and 
South America; New York, London and Paris. Corre- 
spondents the world over. 


Assets exceed $2,497,000,000 

















67 








638 


That’s undiluted fact! Our Transit Department 
is on the job 24 hours a day. We have Air Mail 
sendings every eight hours to a nationwide net- 
work of Correspondent Banks located in all 
principal cities of the nation. 


Speed is the reason we use Air Mail so heavily, 
to clear checks as fast as technical progress will 


MEMBER FEDERAL RESERVE SYSTEM * 





permit. Couple this day-in, day-out swift serv- 
ice with warm, friendly relationship—and you’ll 
be on to the reason why we’ve got such a large, 
cordial Correspondent ‘“‘family.” 


Drop by when you’re in town. We'd like to 
go over with you the dozens of advantages that 
come from being one of our Correspondent Banks. 


THE 
PENNSYLVANIA 
COMPANY for Banking and Trusts 


19 Offices, Philadelphia Founded 1812 


FEDERAL DEPOSIT INSURANCE CORPORATION 


Burroughs Clearing House 
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THE BOOKLET COUNTER 











These booklets are available upon 

request, free of charge or obliga- 

tion, under an arrangement 

whereby the requests are re- 

ferred promptly to the producers. 

Simply address requests on bank 
or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 











Writing Better Letters . . . One of 
the outstanding series of monthly let- 
ters distributed by The Royal Bank of 
Canada, this excellent article goes di- 
rectly to the basic fundamentals of 
background and procedure for writing 
good letters. This article, like all 
others in the series, is written in a 
literate and highly readable manner. 
Those who are interested may receive 
a copy and may be added to Royal 
Bank’s mailing list to receive the 
monthly letter regularly. 


Guide Book . . . to the right point 
for the way you write. This booklet, 
published by a leading fountain pen 
manufacturer, analyzes writing uses 
and penmanship styles and suggests 
the correct type of penpoint in each 
instance. 


A Watching Service . . . for the 
trust departments of banks and their 
prospective clients. This booklet de- 
scribes a new facility of a large New 


For trust departments 
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York investment house. The service 
offers to provide regularly brief, fac- 
tual, and up-to-date reports to trust 
officers or their clients on any selected 
group of securities. 


Life Insurance Fact Book .. . 
Packed with easy-to-read charts and 
graphs, this 96-page book contains 
basic statistical data on the life insur- 
ance business in the United States 
and abroad. The various types of 
insurance available, volume, distribu- 
tion, and company risks and assets 
are treated at length. Of particular 
interest is the short glossary of insur- 
ance terms included in the latter part 
of the book. 


The Bank Vault of Tomorrow... 
The new quarters of the Fort Worth 
National Bank, Fort Worth, Texas, 
which are scheduled for completion 
sometime in 1952, will include one of 
the nation’s strongest bank vaults. 
The interesting story of the construc- 
tion of this vault was recorded by the 
bank in a series of photographs which 
have been compiled in booklet form. 
The bank has offered to supply copies 
upon request. 


Health Examinations for Execu- 
tives . . . During the past period of 
industrial mobilization many com- 
panies found it profitable to conduct 
regular health examinations for the 
management group. This 60-page 
booklet, produced following an exten- 
sive survey of companies and clinics 
engaged in programs of this type, 
offers a complete report on the bene- 
fits, scope, costs, and procedures for 
health examination plans. 


Tuition Refund Plans ... in 
modern personnel practice. Banking, 
favored by the wide selection of busi- 
ness schools, has been among the fore- 
most industries offering tuition refund 
plans to employees who wish to im- 
prove themselves through further edu- 
cation. This excellent booklet on the 
subject suggests methods by which 
tuition refund plans may be estab- 
lished, operated and financed. 


Ready-Made Newspaper Ad Mats 
. . . on tree-farming for cash crops. 
Many bankers throughout the coun- 
try, as the “Keep America Green” 
movement grows, are promoting the 
study of trees as a regular farm crop. 
The ad mats, illustrated in this booklet 
and available to bankers’ without 


charge, are designed to _ interest 
farmers in the advantages of harvest- 
ing their woodlots. 


Retention of Records ... in a 
Personal Trust Department. This 
helpful chart, prepared by the Com- 
mittee on Trust Operations of the 
New York State Bankers Associa- 
tion, gives a carefully worked out, 
suggested schedule for trust depart- 
ment record retention. The retention 
plan is broken down according to the 
various phases of personal trust ac- 
tivities. 


Why Close Your Books at Decem- 


‘ber 31? ... This little folder contains 


a short case history of a firm that 
switched from the arbitrary Decem- 
ber 31 closing to a “natural business 
year,” designed to correspond to the 
particular needs and business activity 
of the company. The folder cites the 
advantages of the change to the com- 
pany and to its bankers, accountants, 
and stockholders. 


United States Government Obli- 
gations . . . This substantial booklet, 
prepared by the bond department of 
The Northern Trust Company, Chi- 
cago, consists of a series of tables 
and charts, together with some sup- 
porting data, giving a complete pic- 
ture on quantity, distribution, yield, 
etc. of outstanding government secu- 
rities. A handy reference guide for 
all bank investment officers. 


An informative booklet 
on an important business 








69 














en years ot 
customer acceptance | 
in banks everywhere |. 






Burroughs 
Commercial Teller’s 
Machine 


The Burroughs Deposit Receipt is legible, con- 
venient, and an ideal medium for brief mes- 
sages advertising bank services. It has become 
the accepted form of deposit receipt all over 
the country. Take advantage of the years of 
experience and customer acceptance behind 
this receipt and the machine that issues it by 
installing the Burroughs Commercial Teller’s 
Machine in your bank. Call your Burroughs 
man today and get the facts. | 


2 a] 
WHEREVER THERE’S BUSINESS THERE’S urroug ‘ne Burroughs 


Burroughs Clearing House 
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COURT DECISIONS 








By CHARLES R. ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 


Bank Liable 
For Bond Money 


A Wisconsin corporation adopted a 
plan whereby its employees could buy 
government savings bonds through 
payroll deductions. The corporation 
bought the bonds from a near-by state 
bank. From time to time a list was 
compiled of employees entitled to 
bonds in respective denominations, and 
the corporation drew a check on its 
own account in a national bank payable 
to the state bank for the exact total. 
An employee of the corporation named 
Carlsen would then take the list and 
the check to the state bank to obtain 
the bonds. 

After a number of months Carlsen 
obtained from the corporation on each 
occasion a check for an amount larger 
than that required to buy the bonds 
on the list which the particular check 
was intended to cover. At Carlsen’s re- 
quest the state bank, after applying 
the amount needed to pay for the 
bonds, gave cash to Carlsen for the 
surplus. This practice continued for 
nearly two years before the corpora- 
tion discovered it. At that time an 
audit disclosed that Carlsen had ob- 
tained a total of around $11,000 
through the cash surplus payments by 
the state bank. The corporation sued 
the bank for the money. 

The trial court found in favor of the 
bank and dismissed the suit, but on 
appeal the Supreme Court of Wiscon- 
sin entered a judgment against the 
bank for the full amount and said: 

“The plan devised and adhered to by 
the appellant was to send a check to 
cover exactly the cost of the bonds to 
be purchased at a given time. These 
checks were always made payable to 
the bank and at no time was the bank 
authorized to deliver any cash to a mes- 
senger or agent. The bank respected 
this arrangement in all transactions 
from its beginning, but after a year 
or so instead of issuing savings bonds 
for a check of $37.50 the bank gave to 
Carlsen on his request that amount in 
cash. There was then a diversion of 
the corporation’s money to Carlsen. 
Thereafter without the consent of the 
corporation and at frequent intervals 
the bank delivered cash to Carlsen in- 
stead of bonds until it had diverted 
upwards of $11,000 before the corpora- 
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District of Columbia 


tion discovered the wrong. It was the the cost of bonds to be purchased until 
duty of the bank to retain in its posses- it had some instructions from the cor- 
sion the moneys not necessary to cover poration with respect thereto. 











Farming, like Banking, 
is based on Sound Planning 
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Helps Farmers Build For The Future 

Bankers, who every year are called upon 
to advise their progressive farmer cli- 
ents, know that their own as well as the 
farmer’s future lies in sound business 
planning. These bankers know that 
when a farmer makes an investment in 
quality, dependable MM MODERN 
MACHINES, VISIONLINED TRAC. 
TORS and POWER UNITS, he’s in- 
vesting in machinery that will pay big . 
dividends in securing a more stable Me 
future for all. 


Farmers Expect, AND Get, More In MM 

Farmers know that MM Modern 
Machines, prepare the ground correctly 
... cultivate the crops properly ... and 
harvest the crops right, on time, every 
time. Since MM farm machines are de- 
pendable, a progressive farmer can 
plan his farming soundly. He expects 
and receives more from Minneapolis- 
Moline ...a wise investment for pro- 
gressive farmers everywhere. 
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“Td rather be 
J. B. Baxter 


than Account 
No. M-66740” 


Multiply this statement by hundreds of thousands 


and you have the reason why many banks are turn- 


ing to the Todd Imprinter. In banks all over the 


country, checking account customers are being 


identified by zame—and they love it. 


The Todd Imprinter means immediate 


customer approval—faster check handling —fewer 


errors — bigger business and profits for your bank. 


If you aren’t using the Todd Imprinter, it 


will pay you to find out about it without delay. 


Simply mail the coupon below for prompt and com- 


plete information. Do it now. 


COMPANY, INC. 






NEW YORK 
PRINCIPAL CITIES 


THE TODD COMPANY, Inc., 
Dept. BCH, Rochester 3, N. Y. 
Please give me full information at once about 


the Todd Imprinter. No cost or obligation to us, 
of course. 


Bank 





Address. 





Zone State 








BCH-6-51 
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“The bank could have refused to 
cash the check; but having accepted 
the check, it was its duty to hold the 
corporation’s money until it received 
direction to pay it out. 

“The checks were voucher checks 
designated for the purchase of govern- 
ment savings bonds. The bank failed 
to perform a duty required aid im- 
posed on it by a rule of commercial 
law. The failure of the bank to hold 
the funds until advised by the owner 
is the source of the trouble and gave 
Carlsen the opportunity to make away 
with the money which the bank should 
have withheld for the corporation. 

“The bank had a positive duty to re- 
tain cash over and above the cost of 
the savings bonds. The language of the 
check even without the voucher slips 
was, together with the rule of law, 
such that the bank had no right to 
dispose of the money without instruc- 
tions from the drawer of the check. 
The bank’s act was a greater fault and 
was a greater departure from a plain 
duty than can be laid at the door of the 
drawer of the check whose fault if any 
was due to reliance on the bank or its 
failure to note that some of the checks 
as drawn by the defaulting clerk were 
not divisible by $18.75.” 

Discussing the contention that in ob- 
taining the surplus cash payments 
Carlsen was acting within the scope of 
his apparent authority, the court con- 
tinued: 

“It is a well established rule that 
when a principal puts an agent in a 
position that enables the agent, while 
apparently acting within his author- 
ity, to commit a fraud, the principal 
should stand the loss. This is true even 
when the agent is acting against his 
principal’s interests. 

“However, Carlsen was not acting 
within his apparent authority. The 
only authority—apparent or actual— 
which he had was to receive bonds. 
Over a long period of time Carlsen had 
come to the bank with a check for the 
exact amount of the bonds. When 
Carlsen presented to the teller at the 
savings bond window a check larger 
than the amount necessary for the 
bonds and when she had to send him 
to another window to get it cashed, an 
unusual event occurred. 

“Carlsen had never before dealt in 
cash for his employer. He was not an 
officer of the company, a fact which 
might have given him apparent au- 
thority to draw out funds. Nor were 
the checks drawn in such a way as to 
lead the bank to believe he had author- 
ity to draw out cash since they were 
made payable to the respondent bank 
itself. It is clear that Carlsen was not 
acting within his apparent authority.” 

In entering judgment in favor of the 
corporation and against the bank tor 
the full amount, the court also gave 
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the bank a corresponding judgment 
against Carlsen. (Motor Castings Co. 
Se en nee Bank, 36 North 
Reporter, Second Series, 
687.) 


Self-Dealing by Trustee 

When an Ohio trust company filed 
its account in a trust estate certain 
beneficiaries objected to specified in- 
vestments on the ground that in ac- 
quiring them for the trust the trustee 
institution had been guilty of self- 
dealing. It was contended that be- 
cause of this the trust company should 
be surcharged for losses sustained in 
these investments. 

The evidence disclosed that the trust 
company had acquired certain land for 
which it had paid $700,000 out of its 
own funds. Shortly thereafter the com- 
pany executed a declaration of trust in 
which it was declared that the com- 
pany would hold the property, to- 
gether with the proceeds thereof, in 
trust for the use and benefit of all 
present and future holders of certifi- 
cates of equitable ownership of the 
title. Fifty thousand dollars of these 
certificates were then acquired for the 
trust in which the exceptions were 
eventually filed on the ground that this 
transaction constituted self-dealing. 

Deciding that this was not self-deal- 
ing by the trust company in violation 
of its duty of loyalty to the trust, the 
Ohio court said: 

“There is evidence from which 
reasonable inferences may be drawn 
that the bank used its own money for 
these investments, not with the inten- 
tion of beneficially owning them itself, 
but as a temporary measure for the 
purpose of creating a medium for the 
investment of funds, including funds, 
which it held in trust for various 
persons. 

“The principle that a trustee cannot 
profitably sell his individual property 
to the trust is applicable to corporate 
as well as to individual trustees. A 
trust company violates its duty to the 
beneficiaries of the trust under which 
it is trustee if it purchases property 
from itself. Courts do not sanction a 
sale by the trustee as an individual to 
himself as a trustee no matter how 
honest may have been the intention. 

“A corporate trustee violates its 
duty to the beneficiary if it purchases 
property for the trust from one of its 
departments, as where it purchases for 
the trust, securities owned by it in its 
securities or banking department. 

“However, no question of self-deal- 
ing arises if the trustee never has any 
individual interest in the property. 
There is no legal inhibition against a 
corporate or individual trustee from 
becoming a trustee of multiple trusts, 


— 
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endangered ? 


@@ recent survey conducted by BANKING 
showed that more than 95% of all banks 
contacted require prospective borrowers to 
furnish data regarding their fire and other in- 
surance coverages. BuT, only about 5% check 
as to whether there are bonds on borrowers’ 
employees. 


Yet, businesses strong enough to weather seri- 
ous fires can be wiped out by a sizable embez- 
zlement. And, today’s inflation has made large 
embezzlements more frequent! 


Don’t expose your loans to such hazards. Why 
not make sure that your customers’ employees 
are bonded? Suggest that your borrower call 
our agent in your community if he lacks this 
vital protection. 


HIMERICAN SURETY GROUP 


AMERICAN SURETY COMPANY 
NEW YORK CASUALTY COMPANY ‘eS 
SURETY FIRE INSURANCE COMPANY aad 





100 Broadway, New York 5, N. Y. 
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or from transferring securities from 
one of its trusts to another by pur- 
chase and sale, provided the trustee 
does not have a beneficial interest in 
the securities so transferred, and pro- 
vided the terms of the sale and pur- 
chase are fair and made in good faith 
as between the several trusts.” (In re 
Rees Estate, 85 Northeastern Report- 
er, Second Series, 563.) 


° * 


Suit on Note 


Dr. C. W. Odell as holder brought 
suit in Federal District Court on a note 


against Gorden Miller and Lucille Mil- 
ler, his wife as makers. By special 
permission of the Court defendants 
were allowed to file deposition by Gor- 
den Miller in which he stated that he 
had paid $2,000 cash on account of the 
note and had included the balance of 
$9,000 and interest in a subsequent 
note for $15,000. 

Odell, the plaintiff, admitted it was 
true that he had received $2,000 on ac- 
count but denied the balance of $9,000 
plus interest had been included in the 
subsequent $15,000 note. Gorden Mil- 
ler asserted that all his obligations to 
Odell had been included in a later 





For SPEED, SAFETY 
in canceling checks 
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Thousands of banks use the fa-) 
mous foolproof CUMMINS 300 
Electric Perforator to avoid the 
contingent liability that increases 
daily with the use of non-perma- 
nent and unsafe ink cancela- 
tions. CUMMINS 300 permits > 
each bookkeeper to cancel 
checks immediately after post- 
ing. No skipped checks. No faint 
cancelations. It’s all done in sec- 
onds... faster... safer than any e 
other method. 








CUMMINS 250 ENDORSER ga 


CUMMINS 250 Endorser automat->) 
ically prints dated endorsements 
on checks of mixed sizes up to 160 
per minute. All checks stacked in 
sequence. Requires no special ex- 
perience—anyone can operate it. 
Portable: easily moved from one 
listing machine to another. 
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IN BUSINESS AND BANKS SINCE 1887 
ORIGINATORS OF PERFORATORS 


Cummins 


Cummins-Chicago Corp., Chicago 40, Illinois 
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See your Cummins man today. Mail this coupon! 


Cummins-Chicago Corporation 
Chicago 40, Ill., Dept. BC-651 


Simply clip to your letterhead and mail. 


() Literature on check cancelers. 


(] Literature on check endorsers. 
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note for $50,000. Meanwhile Odel] 
had obtained judgment against Miller 
and his wife on the $50,000 note. 

In a careful analysis of the evidence 
the Court said: 

“Defendants executed their promis- 
sory note dated June 15, 1945, payable 
to plaintiff in the amount of $11,000 
with interest at 2%; defendants paid 
the sum of $2,000 on note, leaving a 
balance of $9,000 and interest due 
thereon. Balance of $9,000 remaining 
due on defendants’ above-mentioned 
promissory note dated June 15, 1945, 
was not included in principal amount 
of defendants’ promissory note to 
plaintiff for $15,000 dated April 17, 
1947. Balance of $9,000 due on de- 
fendants’ note to plaintiff dated June 
15, 1945, has not been paid, satisfied 
or otherwise discharged. There is 
therefore a balance of $9,000 principal 
and $900 interest due and owing to 
plaintiff on defendants’ note for 
$11,000 dated June 15, 1945.” 

The Court then reached the follow- 
ing conclusions of law: 

“That this Court has jurisdiction of 
the parties and of the subject matter 
of this suit; that defendants are joint- 
ly and severally indebted to plaintiff 
on their promissory note of June 15, 
1945, for the sum of $9,000 principal 
and $900 interest; that plaintiff is 
entitled to a joint and several judg- 
ments against defendants for the sum 
of $9,900.” 

The Court entered judgment against 
Miller and his wife for $9,000 plus 
$900 interest, and awarded the court 
costs to the plaintiff. (Odell vs. Miller 
et al, 10 Federal Rules Decisions, 528.) 


Erroneous Credit to 
Account 


The involvements that may follow 
from an erroneous entry in a deposi- 
tor’s account were illustrated in a 
recent Texas case. There the bank 
mistakenly credited to a woman de- 
positor’s account $6,262.26 which 
really belonged to another depositor of 
similar name. 

The woman depositor deposited in 


| her account $11,133.43, the proceeds 


of the sale of their home by her hus- 
band and herself. Other deposits were 
also made. 

Her checks against the account not 
only exhausted her deposits, but also 
withdrew $1,168.10 of the erroneous 
credit of $6,262.26. In the subsequent 
litigation the court said: she knew the 
$6,262.26 did not belong to her. The 
bank discovered the error and debited 
the account with the amount of the 
erroneous credit. This left an over- 
draft of $1,168.10. After this correc- 
tion the depositor issued a check for 
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dell $5,094.16, which would have with- 


+1 
iller drawn the ostensible but erroneous 
| balance. Payment of this check was 
ence . 

refused. 
oni Thereafter the depositor and her 
~~ I husband sued the bank for the ostensi- 


yo ble balance of $5,094.16, which they 


. alleged was the remaini ‘ti f 
Paid | the proceeds of the sale of their home. THAT MAKES DEPOSITORS HAPPY 


hes They contended that this homestead 











an money was protected from creditors | y e 

sina by a Texas statute. The bank denied is. 

945 this claim and filed its counterclaim | i #4 

out for the overdraft of $1,168.10. The ;, e 

: trial court awarded judgment in favor =~ R 

47 of the bank for the amount of the : iy 

: ri overdraft. ae : 

“wed On appeal the Court of Civil Appeals : 

sfied llega affirmed this judgment and 

: sala: 

eon “The amount of money erroneously é + 

e to placed in the depositor’s account did ei, A ’ ' 3 

for not in any way affect or induce her to ; * ge 7 
check against her account more than 

ai, she actually had placed therein with- 
out the consent of the bank. After she 

— had placed her homestead money in the 

ees account and before the bank discov- 

ak ered its error, she drew against the 

atift account checks totaling $9,503.96. 

415 “Rather than to say that she unlaw- 

“inal fully appropriated the $1,168.10 com- 

. ie posing the overdraft, we would say 

nde: that the bank stopped her from check- 

pi ing on her overdraft, and since she 

, and her husband voluntarily spent all 

inst the money they received out of their 


homestead without any inducement or 


_ fraud being perpetrated on them by bf s # " M A U T 0 Q A N 4 i N G S E R Vy ' C . 


‘ler the bank, there was no error in grant- 


98 ) er to the bank for the over- S AV F S T | M 3 A N D S P A C . 


The court mentioned a Texas crimi- 
. . eames One bank report i -Fi- 
nal case in which a conviction of theft ports as many as 800 depositors a day using H-H-M 


was upheld where a depositor “fraudu- Auto Banking Service. Depositors like it . . . just a pause 
lently” withdrew money mistakenly while driving . . . deposit is made or checks cashed . . . and, 
credited to his account by the bank. 
(Seott vs. Highland Park State Bank, 
~ 218 Southwestern Reporter, Second 
ow see 

osi- Series, 877.) H-H-M Auto Banking Windows are standard in two widths 


n a in both Bay and Flush Types. Windows are selected to fit each 


they are on their way! Banks like it because it relieves lobby 
congestion and increases the number of customers they can serve. 
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r of When suit was brought on a note in communication, package depository for bulk deposits and pay- 
Georgia one of the defenses made was rolls, and a gun port 

I : that recovery was barred by the stat- 
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hus- irae ee pep atiot Ask for our Auto Banking folder and data on successful down- 

vere year limitation, but the maker con- town and suburban installations Write today. 


tended that the full twenty years had 
not run. 
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maker insisted that the statute of limi- limita 
tations began to run automaticaily defau 
upon default of the interest payment. The 

Distinguishing between a clause that t 
that accelerated the principal auto- 
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matically upon a default and a clause ag 
| that gave the holder the option of ac- : 
KNOW HOW | celerating the principal upon such de- ssh 
| fault, the Georgia court said: to pul 
“It is to be noted that the clause in J accele 
Business men and bankers who have visited this note, unlike the acceleration clause Dis 
in many notes, does not provide that } Court 
Australia and New Zealand will tell you that the best upon default in the payment of the in- “— 


terest the entire principal shall, at the ] note 
| option of the holder, become immedi- | que ¢ 
ately due and payable. In such a case, § or no 
the holder of the instrument would J paym 
have to exercise the option, in order | The « 
for the note to become due and payable. § regar 
“A contract providing that on de- J note, 
fault in payment of one or more of a J turit 
series of installment notes the remain- J by a 
ing notes of a series shall become due | limit 
and payable operates to mature the Ju 
entire debt upon the default, and not | well 
merely to give the creditor an option | porte 
whether to treat the whole debt as due 
or not. 
“Where a contract for the payment 
of money in installments at different 
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countries is the Bank of New South Wales, largest 
commercial bank there. 
You are invited to use our specialist services 
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dates provides that, upon default in 
the payment of any one of the install- 
ments when due, the entire indebted- 
ness becomes due, and the contract } cides 
ANK OF NEW SOUTH WALES BANK OF NEW SOUTH WALE contains no provision accelerating the | irrig 
ernie eae _ maturity of the installments at the J dene 

| ereditor’s option, the default operates } of lc 
automatically' and ipso facto, without | 48 2 
any option on the part of the creditor, | brus 


ST R A : e a | to render the entire indebtedness due. | as 
“It appears to be the settled rule in | '"® 
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| entire debt ‘automatically and _ ipso vest 

| facto’ becomes due and payable, that VW 

| is, the debt matures, without regard | ...4 

| to any affirmative action on the part J oon 


| of the holder to declare same due, or bales 
to enforce such provision or insist 
thereon, which is necessary when the 
acceleration clause is optional and not ot 
| absolute. - 


“In considering the effect upon the ope: 
running of the statute of limitations are 


bur’ 
end 
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limitations begins to run upon such 
default.” 

The plaintiff, a woman, pointed out 
AUSe Bthat the note was a negotiable instru- 
uto- J ment and that as a holder in due course 
AUS€ Bcshe was presumed to have acquired it 
ac- Ffree of any defects or infirmities. She 
| dé- Tfurther argued that there was nothing ’ i 

o put her on notice of the default and & 

a in [Dut her = has specialized for 60 
Ause Dismissing that contention, the 
that | Court continued: . . e 

> in- “The acceleration provision in the years in meeting the bonding 
the J note is sufficient to put the holder in 
edi- | due course upon inquiry as to whether ‘ 
‘ase, J or not there has been a default in the 
ould | payment of this interest by the maker. and insurance needs of banks 
- The exercise of any diligence in this 
ible. f regard by the person acquiring the P e ° ‘ 
de- J note, would disclose whether the ma- and other financial Institutions 
of a | turity of the note has been accelerated 9 
ain- J by a default, causing the statute of 
due | limitations to commence.” = . 4 
the Judgment for the defendant. (Barn- and makes a) services readily 
not | well vs. Hanson, 57 Southeastern Re- 
tion }| porter, Second Series, 348.) 


0s | available to them through more 
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=" COUNTRY BANKING than 9,000 experienced local 


tall- 
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ted- | - 

ract | cides, to such unexpected items as | 

the | irrigation equipment for market gar- representatives. 

the | deners. Recently we have had a run 

ates | of loans for land improvements such 

hout | as getting rid of rock walls, clearing Bankers and Brokers Blanket Bonds 
itor, | brush, and drainage. As anyone who 

due. | has visited rural New England knows, Savings and Loan Blanket Bonds 
ein | the early farmers hauled the stones C ’ ; 

tion | Out. of their cultivated soil each ourt and Fiduciary Bonds 





spring, piled them into walls, and thus 











ae disposed of them. These walls were Lost Securities Bonds 
situated nearby for convenience, and B 
h , ; urglary, Robbery, : re 5 
be thus they cover excellent soil which oe ery, and Forgery Insurance 
‘the | Cannot yield crops. Likewise, they Safe Depository Liability Insurance 
me hinder tractor-drawn tillage and har- 
ti vesting equipment. Safe Deposit Box Burglary & Robbery Insurance 
‘atid With the advent of mechanized | . 
a earth-moving equipment, it has be- | Valuable Papers Insurance 
a’ | come profitable in many instances to | S ties I 
oy take these rocks away. They can be ecurities Insurance 
S15 buried below frostline at the low, wet P 
a end of a field, or can be used to build Glass Insurance 
no a dam for creating a valuable pond, 
or otherwise put to good use. Such 
the operations require financing, but they 
ons are self-liquidating loans by reason | 
nis- the increase in productivity of the | 
viwn farms. 
° mes 
sion Loans for animals to stock a farm 


one vary all the way from dairy cows and 
der bulls, through sheep and pigs, to white | TY d D) E p 
pity rabbits for both meat and biological all 





yme laboratory purposes. Here, for exam- 

ay- ple, is a farmer who borrowed some COMPANY OF MARYLAND 
AC- money last winter to buy young hogs Founded 1890-Baltimore, Md. 

ity, for feeding to butcher size. He was 

ab- supposed to have them ready for mar- AFFILIATE: AMERICAN BONDING COMPANY OF BALTIMORE 
the ket by now, and pay off the loan. But 

out we have had no word from him, and 





_ of he has no telephone. So a couple of 
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us, one officer and one director, drive 
back into the country to see about it. 

Yankee-like, we do not come right 
out and ask why he has not paid his 
note. Yankee-like, he is not inclined 
to commit himself outright as to just 





what accounts for the delay. After a 
cup of coffee in the kitchen, and some 
preliminary verbal sparring, he walks 
us half a mile up a woodland lane to 
see the shoats. As we travel, he lec- 
tures us on the high cost of living, the 
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inferior quality of the garbage that js 
now obtainable for fattening hogs up 
to market weight, the somehow re. 
duced quality of brewers’ dried grains 
in these times, and the sad state to 
which pastures have been reduced by 
the drought—all reasons, of course, 
which may be considered adverse in- 
fluences on the marketing of his ani- 
mals. 

Eventually we amble out of the 
woodlot and lean on the fence to view 
our collateral. To our delight, the 
original collateral has this spring pro- 
duced some 400 offspring which ap. 
pear sound of wind and limb—par. 
ticularly of wind, when the breeze 
comes to us. While we look, the de- 
linquent borrower points out the 
added value of the collateral. He adds 
almost under his breath that he thinks 
the price of hogs is going up, so that 
when he sells some of the fed stock 
soon, he will pay off about half the 
loan. 

The director and I exchange glances 
with quiet understanding. Our bor- 


rower is telling us, in that casual man-/ 


ner with which the New England 
rustic prefers to give out his more 
significant information, that he has 
really kept the sows to litter although 
this was not his original purpose, and 


| that he has been holding the finished 


hogs for a rise in the livestock market. 
This is entirely satisfactory to us, and 


| by our silence we give him our assent 
| just as understandably as though we 


said so right out. 

Such a transaction must appear 
highly unorthodox to most city bank- 
ers. Experience has shown us that in 
dealing with the New England farm- 
er, a keen sense of human nature and 
a clear understanding of personal re- 
lations are far more important than 
financial orthodoxy. We leave the rule 
book at the bank when we go out on 
a farm loan, and make up our rules 
for that particular situation as we go 
along. Security for the loan, and 
terms of repayment necessarily ente! 
the picture. But in the last analysis, 
the character, integrity, and ability 
of the farmer decide the issue. 

Last week it was the case of the 
overdue hog feeder. Yesterday two of 
us spent the afternoon on one of the 
most prosperous dairy farms in the 
county, looking over a herd of 100 
purebred cattle and hearing the farmer 
recite from memory the blood lines and 
milk production of his cows as we wanl- 
dered down the long rows in his barn 
and knowingly examined the chines 
and back lines of each unit in the herd. 
After this we drove out across a field 
to inspect the catch of alfalfa seeded, 
necessarily, too late last autumn for 
best results, and clambered up a side- 
hill pasture where he had been spread- 
ing commercial fertilizer until our visit 
interrupted him. 
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On the way home we took a quick | 


look at an apple orchard, with a brief 
stop at a roadside stand that we 
financed for a truck gardener on one 
of the main roads. Then we stopped 
for a milkshake at a drive-in, and so 


home for a half-hour at the bank be- | 


fore going home to supper. 

That was just another day of New 
England country banking. Cattle and 
apples and garden truck. Tomorrow, 
probably poultry, cattle, and maybe 
even rabbits! 


MONTHLY DIVIDENDS 


(CONTINUED FROM PAGE 35) 


along with their deposit receipts, in 
the hands of the customers whose divi- 
dend checks are automatically depos- 
ited to their credit. 

The additional cost of sending out 
monthly checks is unimportant in re- 
lation to the good that this new policy 


already has brought us. And we con- | 


fidently foresee that stockholders will 
feel an increasing sense of participa- 
tion in the ownership of this institu- 
tion as the plan continues to supply 
them steady monthly income through 
the months and years ahead. 
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CHECK PROMOTION 


(CONTINUED FROM PAGE 33) 


quently mentioned reasons for not hav- 
ing a checking account, and pointed 
out the fallacies involved. 

For example, one reason advanced 


was: “I don’t have enough money.” | 


The ad copy countered as follows: 
“Wrong, because you can open a 
Northwestern Special Checking Ac- 
count with any amount. Then no mat- 
ter how much or how little money you 
keep on deposit, your cost is still only 
10 cents a check.” 

The four other negative responses 
listed were: “I get along just as well 
using cash. Checking accounts are only 
for the rich. A checking account costs 
too much. It’s inconvenient for me to 
get to the bank.” Against these, we 
ised such rejoinders as: “You can’t 
pay bills from your own desk with 
cash. Whether you pay 3 bills or 30, it’s 
still convenient not to stand in line. It 
actually costs less to pay bills with 
checks. You can do all your banking by 
mail if you wish.” 

Up to date the results of the pro- 
gram are promising. Approximately 
2.500 new accounts have been opened 
(curing a 9-week operating period) 
and 125 per cent more new accounts 
are opened per day than ever before. 
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Not shown on the balance sheet are the 
numbers of new customers — young 
men, young women, young families— 
who, based on this first contact, will 
make Northwestern their bank. 

Since the service has been in effect, 


certain trends have been noticed. The 
free savings deposit check proved so 
popular that an additional supply has 
been printed and is kept on hand in the 
bank’s savings department. When a 
customer makes a deposit with a free 
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savings deposit check, he is given an 
additional supply of these checks to 
replenish the original in his check 
book. While many customers with their 
original order took 60 checks at the 
bargain offer of $5.75, a surprising 
number of people in re-ordering “have 
taken out 60 checks. This has been par. 
ticularly interesting because objec- 
tions to paid-in-advance, dime-a-time 
checking service centered around the 
immediate cash layout necessary to 
buy the checks. Customers with 60 
checks on hand will increase their 
check activity and remain with the 
service longer. Check activity per spe- 
cial checking account was approxi- 
mately five checks per month. It is ex- 
pected that this will rise to around 
seven checks under the new promotion, 
It has now been proven, too, that paid- 


| in-advance, dime-a-time check service 


can include free personalization of 
checks, without delay to customer, and 


| without undue trouble or cost. 


To further special checking cus- 
tomer-relation contacts, letters are 
sent to all new accounts, to all accounts 
prior to levying dormant charges, and 
to all closed accounts. It is expected 
that during the year, letters of appre- 
ciation will go to all customers, further 
promoting special checks. 

The special check customer has be- 
come a special customer at Northwest- 
ern. The service is hailed as one of 
Northwestern’s most important. Spe- 
cial checking at Northwestern is ex- 
pected to be one of the most important 
new business feeders for other serv- 
ices, and will do more to establish con- 
tact with young people than almost 


| anything else the bank could have done. 


These are important considerations for 
any bank. 
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BANK OF TRELAND 


(CONTINUED FROM PAGE 38) 


penditures and emigrants’ remittances 
have been hitherto the chief sources of 


| dollars. The latter source is now fall- 
| ing off, but there is scarcely any limit 


to the development of tourist revenue 
as hotel accommodation, etc., is im- 


| proved. So far as the export of goods 


is concerned, Ireland’s exports to the 
United States and Canada earned three 
times as many dollars in the first nine 
months of 1950 as during the same 
period in 1949. 

In all of this encouraging picture 
the Irish banks, with their first class 
facilities, are playing a leading part. 
Bank deposits have doubled since 1939 
and exhibit a high degree of stability. 
There is every reason to feel that the 
policy of the banks will continue to 
safeguard the steadily growing pros- 
perity of Ireland. 
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